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The Third Liberty Loan 


GAIN the people of the United States are called upon to 
provide the Government with funds needed to carry on the 
war, and again they will respond to that call, as they have 

twice done before and as they will do in the future, to the very 
utmost limit of their abilities. 

Never in their lives have the American people had such an 
opportunity to contribute money in a noble cause—a fact which 
they have been quick to recognize. The liberation of the world 
from the menace of German militarism—the same kind of brutal 
atrocity responsible for Belgium’s ravishment and the murder of 
women and children on the “Lusitania”—is an enterprise that 
appeals to all that is best in the manhood of America. 

But there is a more compelling reason even than this why the 
people of the United States must throw into the scales all their 
vast financial resources. No longer does the German menace 
threaten the nations of Europe alone. Its baleful shadow hangs 
over us. Does this seem an exaggeration? Look back two or three 
years ago at Russia with its vast domain, its population larger 
than ours, with an army greater in numbers than all the other 
Allied Powers combined, and see the state of Russia to-day—the 
heel of the brutal conqueror upon the people’s necks. Of course, 
we shall be told about 3,000 miles of intervening sea between the 
United States and Germany, of the greater intelligence of our 
people, and all that. But should Germany be able to stay the 
progress of the Allies on the western front and keep up the 
eastern drive, conquering the opposing nations in her path, we 
may be threatened in our Pacific possessions and the war come 
to us through the back door. From that danger at present we 
are protected by the army and navy of Japan, but whether this 
protection will be sufficient in case Germany and Russia should unite 
their forces, is at least doubtful. 

To-day German arrogance and power threaten the whole 
world, and no nation stands in greater danger than the United 
States of America. And this for the reason that the entrance of 
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the United States into the war constitutes the most serious check 
to the ambition of the Teutonic Powers since the day when Great 
Britain cast in her lot with France. If Germany had a chance to 
win against Great Britain, France and Italy, that chance dimin- 
ished practically to the vanishing point when Uncle Sam drew his 
sword. ‘That is why Germany, should opportunity offer, will take 
peculiar satisfaction in applying to us exactly the same sort of 
treatment she has just applied to Russia. 

We know, of course, that the people of the United States are 
better educated than those of Russia. So were the people of Rome 
when the Huns and other northern barbarians invaded that empire 
and left the ruins of its temples to bats and wild beasts. 

Intelligence alone does not win wars. Properly directed intelli- 
gence, sustained by an unquenchable spirit, will render invincible a 
country possessing the vast resources of the United States. That 
spirit our people have. Now is again given them the glorious 
opportunity of showing it by bringing to their Government in full, 
heaped, pressed down, and running-over measure all the money that 
is needed to keep burning the light of liberty in a world menaced 
by the night of barbarism. 


& 


Should Cloture be Adopted on Peace 
Discussion ? 


ROM time to time there are official outgivings from either one 
or the other of the Teutonic Powers, promulgated with the 
ostensible object of convincing the world how ardently Ger- 

many and Austria are longing for peace—a peace which shall de- 
prive them of none of the loot they have obtained from nearly four 
years of arson, robbery, rape and murder. 

Strangely enough, these insincere and tricky statements—whose 
real purpose is not peace, but the breaking up of the unity of the 
Entente Powers—are seriously discussed by men as eminent as 
Lloyd-George and President Wilson. Manifestly, the reason these 
statesmen deem it expedient to discuss the hypocritical and infamous 
peace proposals of Germany is not because they have the slightest 
confidence in them, but for the reason that they fear that the ap- 
parently simple-minded people of Russia might be deceived by the 
German snivelling about peace, The Bolsheviki seem to welcome 
anybody who addresses them as “brother,” not minding in the least 
that his friendly salutation is accompanied by a bayonet thrust. 

President Wilson and Prime Minister Lloyd-George are very 
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properly concerned about public opinion. They do not wish for 
a moment to have Russia or the neutral nations (or even the En- 
tente Nations for that matter) to think that the war would be pro- 
longed for one moment beyond the time when a just peace can be 
concluded. 

But surely, by this time, even the most childlike person must 
realize that the peace which the Teutonic Powers are so ready to 
prate about contains not one particle of justice or sincerity. Ger- 
many would be pardoned and retain the offence, keeping close 
hold upon those effects for which she did the murder. 

Is it not time to realize this, and to stop talking about peace, 
in official as well as in private circles? 

We have held the subject up in every light of which it is capable. 
What is there to gain by further talk? 

Peace talk has an exceedingly bad effect upon American public 
sentiment, and is even deceiving our men in the training camps, 
many of whom fear they will never be allowed to get into action 
“over there.” 

There is a peace propaganda which will be effective, for Ger- 
many can understand it, and it consists of ships, supplies, guns, 
munitions and men. There is a language that will be convincing, 
and it is the only kind of peace “talk” that this country should in- 
dulge in until the Central Powers are completely and overwhelm- 
ingly beaten. 


& 


Serious Work Ahead for America 


HE present month marks the first anniversary of the entrance 

of the United States into the world war. Necessarily, as 

little preparation had been made beforehand, the year has 
been devoted chiefly to getting ready for what lies before us. Much 
has been done—perhaps all that could be expected under the cir- 
cumstances. As future months elapse, the work of preparation 
must go on in an ever-increasing ratio, Men, munitions, supplies 
and ships will all be needed more and more. 

That the present situation is of the utmost gravity must appear 
from recent events. Russia’s collapse, following that of a number 
of smaller nations, gives to the German menace a more threatening 
aspect than it has had at any time since the war began. 

The hope that the economic pressure put upon Germany by 
the British blockade would prove effectual now disappears com- 
pletely and forever. In time, Germany will secure oil, minerals and 
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food in needed quantities from the vast Russian domain now prac- 
tically a part of the Teutonic dominion. 

Germany can not be starved into submission. She must be 
beaten by military power. That task has at no time been an easy 
one for the Allied Powers, and the difficulties are multiplied many 
fold by the German subjugation of Russia, for it means that our 
foes can now obtain much-needed food and supplies of all kinds, 
and it may mean something infinitely more serious, namely, that 
the Russian armies under German leadership may take the field 
against the Allied forces, Stranger things have happened, and 
this is a development which need surprise nobody. 

From two sources there is hope—from the United States and 
Japan. Every month the weight of America in the contest grows. 
We are making more munitions, building more ships and sending 
more men, and if the momentum of our participation continues to 
grow, Germany must shortly feel it. In the Far East Japan, with 
a powerful and well-trained army, is prepared to move against the 
further extension of German power in Siberia, Whether this will 
afford a rallying-point against Germany for whatever patriotic ele- 
ment may still exist in Russia, or whether it may cause the Russian 
armies to unite with Germany against Japan and the Allies, time 
alone can disclose. 

It may be that even should Russia and Germany form an 
alliance that this will be counterbalanced by possible developments 
in the Far East. China has a population at least double that of 
Russia, and offers almost unlimited raw material for military opera- 
tions. Could a junction of Japanese and Chinese forces be formed 
for operations in Siberia, Germany would have no advantages, even 
with Russian codperation. 

One would like to believe that the Russians will never fight 
to help in fastening the German yoke upon their necks, but it is 
nevertheless well to prepare in advance for that contingency. 

Some satisfaction is to be had from the fact that the immediate 
effect of recent events will not strengthen the German position, but 
will tend in the opposite direction. Although Russia is offering no 
resistance to the German invaders, the mere policing of so vast a 
territory, under present turbulent conditions, will require a large 
army. Furthermore, Germany must now be prepared to meet 
Japanese forces in the Far East, and so extend her already atten- 
uated lines still further. 

An effort to reach a decision on the western front may be made 
sooner than expected. It will be the duty of the United States to 
see that our forces on that front are strong enough to give to the 
Allies the assistance that will make it impossible for Germany to 
gain any advantage. Upon the success of our efforts there may 
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rest the future of civilization and the continued existence of the 
United States as an independent power. 


& 


The Grand Strategy of the Contending 
Forces 


AR conducted by such vast opposing hosts and on so tre- 
mendous a theatre makes the present conflict memorable in 
the annals of human history. The spectacle is comparable 
to that described by Milton in “Paradise Lost.” Perhaps Mr. 
Hohenzollern is a fair prototype of Milton’s Satanic combatant. 

From a military point of view, what are the grand aims of each 
contestant, and what is the grand strategy designed to effect them? 

No doubt Germany would be quite content with what she already 
has, if she could keep it either permanently or as a basis for ex- 
change for some of her lost territories. The Allies want restoration 
of the despoiled territories, and some reparation for actual injuries 
done. 

To bring about these results, what are the military policies of 
the contending powers? 

This question may be discussed with propriety for the reason 
that the only ground for reaching conclusions rests upon what has 
been done already. 

At first the German offensive was launched at Paris and the 
French coast, with the aim of forcing a speedy peace. That ob- 
ject failed, and since then Germany, on the western front, has 
acted chiefly on the defensive. At times ground has been given 
to the Allies under pressure, but this retreat has not gone far 
enough to be of much weight in reaching a final decision. 

What has been Germany’s real offensive policy while marking 
time in defending the western front? 

The outlines of this grand strategy are beginning to appear. 
Germany has held her strongest foes at bay—Great Britain, France, 
and Italy—while launching her real offensive against the weak 
nations—Roumania, Montenegro, Serbia, Belgium and Russia. The 
result of this policy may be seen by anybody. 

The Allied offensive policy has been less clear. At the outset, 
the Allies had to concentrate on defending France, and later in 
attempting to drive the enemy backward—both objectives being 
successful. 

Great Britain has carried on with success an offensive campaign 
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in the Holy Land, resulting in the capture of Jerusalem, and an- 
other in Turkey in Asia, leading to the taking of Bagdad, The 
ill-starred offensive against the Dardanelles was one of the fruitless 
and unfortunate undertakings of the war. 

But while Germany was striking with overwhelming force 
against the weaker nations already mentioned, the Allies seemed 
too much occupied elsewhere to afford their endangered friends any 
effectual aid, An exception is to be noted in the case of Greece, 
which has thus far been kept out of Germany’s clutches, and more 
lately substantial assistance was rendered to Italy. In the main, 
however, the German policy seems to have been to hold back her 
foes on the western front, and with superior force move on to the 
subjugation of whatever small or weak nation lay in the path of 
her unholy ambition. The policy thus far has been successful; that 
is, it has achieved the temporary success of the burglar robbing and 
murdering a child or the aged and infirm, while the policeman is 
hurrying on the scene. 

If the Allies could have put enough pressure on the western 
front, the criminal depredations of the Germans against the weaker 
nations would not have been possible. In the past faith has been 
put in the ability of the Allies to starve Germany or to wear down 
military opposition on the western front by a war of attrition. As 
things now are such an expectation is no longer tenable. To defeat 
the German armies will require reveated offensive actions of the 
most vigorous character. This will cost many thousands of lives, 
but at present it appears to be the only way to win. 

Ahead of us there lie duties and obligations which will tax Amer- 
ican endurance and resources to their utmost. 


& 


The Government and Private Enterprise 


URING a recent discussion in the United States Senate in 
regard to some alleged irregularities at the Hog Island ship- 
building plant, the following remarks were made by Mr. 

Sherman of Illinois: 


“The only instance I know of in the history of the United States 
where the Government undertook a great work where the taxpayer 
has not been cut clean to the bone is the Panama Canal, and that 
was constructed under most unusual conditions, by the exercise of 
very great vigilance, in a time of peace, with subcontracting at the 
lowest possible limit, with labor and material provided under the 
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most favorable conditions, and with the vigilance of the executive 
department and all of its distinguished helpers exerted to the ut- 
most, Under such conditions as never were presented before the 
Panama Canal was built, and to cite that achievement as an instance 
cf what the Government can do is a good deal like the frequent 
undertaking to prove that the Government can do anything. It 
has never done anything successfully of an essentially private na- 
ture except in the one instance, Mr. President, of the Panama 
Canal, cited here this morning. 

“T can cite everything from the beginning of civilized govern- 
ment down to date, from the beginning of the Christian era until 
the Panama Canal was constructed, and can demonstrate that in 
no time has the Government ever, as compared with private enter- 
prise, efficiently performed anything. It has not even in time of 
peace taken care of its own departments without permitting itself 
to become entangled by a red tape that can only be removed by 
criticism of men in authority even in time of great public peril. 
If we had undertaken anything of this kind in time of peace it 
would have been a fair test, it is said, but in time of war, when 
vigilance and promptness are required and when every public inter- 
est should be bent to the performance of the public service, we, by 
committees in this body, have been compelled to investigate and 
to remove the impediments that have been encountered because 
of the lack of energy and of ability in peace times to perform neces- 
sary functions by this Government.” 


This statement boldly challenges a popular and growing belief 
in the ability of the Government to conduct business of all kinds 
more efficiently than can be done by private enterprise. Not im- 
probably along this line some of the great political battles of the 
future will be fought. Essentially the position taken by Mr. Sher- 
man is antagonistic to the spread of Socialism. 

In time of war the Government goes into enterprises of various 
kinds much more extensively than in times of peace, and the public 
become reconciled to this on the ground of necessity. Patriotic im- 
pulse would not be content to have private business concerns attend 
to the clothing, arming and provisioning of the troops, even though 
all this might be done more efficiently and at less cost than under 
Government auspices. It is easy enough to understand why this 
isso, An army fights for the national honor and existence, and the 
spirit of patriotism demands that those who are engaged in this 
noble work shall be under the care of the Government itself. 

But this sentiment would seem inapplicable to ordinary com- 
mercial undertakings. It is not easy to see why the making of 
millinery and cigars, for example, should be a matter of Govern- 
ment initiative. The tendency, however, is unmistakably in the di- 
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rection not merely of the ownership and operation of “public utili- 
ties,” but of business enterprises of all sorts. It is a tendency 
worthy of the most serious attention and study. 


& 


Proposed Amendments to the National 
Banking Act 


A T the instance of the Comptroller of the Currency, Mr. Owen, 
chairman of the Senate Banking and Currency Committee, 
has introduced a number of bills for amending the National 
Banking Act. These bills are thus summarized in a Washington 
dispatch: 

Bill No. 1 provides for an amendment to Section 5,200 of the 
Revised Statutes prohibiting a national bank from making loans to 
its own officers and providing that loans to directors shall be only 
made with the approval of a majority of the board. It also pro- 
vides for a limitation upon the loans which a national bank may 
make on commercial paper or bills of exchange in excess of the 
regular limitation of 10 per cent of capital and surplus. 

Bill No. 2 provides amendments to Section 5,239 of the Re- 
vised Statutes, authorizing the Comptroller of the Currency to in- 
stitute proceedings against directors and officers of a national bank 
for losses arising from their wilful violations of law. 

Bill No. 3 provides that a director shall take the oath of office 
within thirty days after election, otherwise he shall cease to be a 
director and shall be ineligible for re-election during that year. 

Bill No. 4 provides for the regulation of overdrafts. 

Bill Nos. 5 and 6 provide for the better regulation of savings 
banks and building and loan associations in the District of Co- 
fumbia. 

Bill No. 7 requires the officers and employes of national banks 
to furnish surety bonds, and also forbids erasures on bank books, 
the use of acids, etc., in removing entries. 

Bill No. 8 permits rechartered banks to use the bank note plates 
of the original bank by repealing a portion of Section 6 of the Act 
of July 12, 1882. 

Bill No. 9 provides for the amendment of Section 5,172 of the 
Revised Statutes so as to authorize the engraving of signatures on 
national bank notes. 

Bill No, 10 provides for the establishment of branches of na- 
tional banks. 
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Bill No. 11 provides a penalty for obtaining loans or credit 
from a national banking association based on false statements. 

Bill No. 12 provides for limiting the amount of assets which a 
national bank may invest in its office building. 

Bill No. 13 authorizes the Treasurer of the United States to 
sell bonds securing circulation thirty days after a bank has entered 
into liquidation. 

Bill No. 14 amends and re-enacts section 5209 of the Revised 
Statutes so as to definitely include receivers in the penalties pro- 
vided for embezzlements, etc., of funds coming into their hands. 

Bill No. 15 provides that sections 5136 and 5139 of the Revised 
Statutes shall be amended so as to require national banks to keep 
properly and accurately their stock ledgers and certificate books. 

Bill No. 16 provides a method for the consolidation of national 
banks with each other, 

Bill No. 17 provides that capital and surplus of national banks 
shall at all times be equal to at least one-tenth of their aggregate 
deposits. 

Bill No. 18 provides for the guarantee by the Government of 
deposits in national banks to an amount not exceeding $5,000 for 
each depositor. 


Without having at hand copies of each of these measures, it is 
hardly possible to make an intelligent analysis of their provisions. 
The proposed measures are no doubt in line with the reeommenda- 
tions made by the Comptroller in his recent Annual Report. 

Whatever may be said in favor of the proposal to guarantee 
bank deposits, as a general principle, it is difficult to see any sound 
reason at present for applying this guaranty to deposits in national 
banks not exceeding $5,000 in amount. Would this not merely, 
in substance, place the savings departments of national banks on a 
parity with the Postal Savings Bank? It would seem that the 
timid depositor, for whose benefit this proposal is offered, can find 
adequate Government protection for his money in the Postal Sav- 
ings Bank. 

For many years successive Comptrollers of the Currency made 
numerous suggestions for amending the National Banking Act, 
but Congress never paid the slightest attention to these suggestions, 
although some of them were deserving of enactment. Now, how- 
ever, Congress seems to be in a different mood and to feel that 
almost any proposed change in the banking law is a good one. It 
would not be surprising, therefore, if the amendments proposed by 
the Comptroller of the Currency should all be adopted. Bankers 
might find it worth while to obtain copies of these proposed changes 


: the National Bank Act and to make a careful examination of 
them 
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Criticism of the English Banking Act 


HE general meeting of shareholders of the great British joint- 
stock banks is nearly always an event of importance, not 
alone to the bank immediately concerned, but to banks of the 

whole country, and not infrequently to those of the world at large. 
In many instances the chief executives of such banks take advantage 
of the opportunity to deliver carefully prepared addresses dealing 
with banking and economic affairs, 

At the last annual general meeting of shareholders of the Lon- 
don City and Midland Bank, Sir Edward Holden, the distinguished 
managing director of that institution, highly praised the American 
Federal Reserve System and demanded the repeal of the law under 
which the Bank of England has been acting since 1844. Sir 
Edward’s chief objection to this law is the rigidity of the note issues. 
It will be remembered that Sir Robert Peel’s measure provided that 
the note issues of the Bank of England should rest upon Govern- 
ment securities to the amount of £11,000,000, and a further issue 
of £3,000,000 against other securities. As the note issues of the 
joint-stock banks lapsed, the Bank of England was further em- 
powered to issue an amount of notes, against securities, equivalent 
to two-thirds of the lapsed issues. Beyond this, no notes could be 
emitted except upon gold security pound for pound. 

In criticising the methods of note issue by the Bank of Eng- 
land, Sir Edward Holden said: 


“Tt will be observed that under the act the issue of notes bears 
no relation whatever to the amount of discounts or advances. It 
follows, therefore, that if no gold can be deposited in the issue 
department no further notes can come out, however much they 
are required. When there is an extraordinary demand for bank 
notes that demand falls on the reserve in the banking department, 
and when that reserve is unduly depleted trouble may occur.” 


Sir Edward Holden praises the Federal Reserve System in 
very high terms. 

The fight to cut the connection between the public debt and the 
bank-note circulation in the United States was a long one, and 
while the Federal Reserve Act did relate the note issues to dis- 
counts, it did not completely abolish the bond-secured bank notes, 
several hundred millions of which, emitted by the national banks, 
are still outstanding, while even some of the Federal Reserve Banks, 
on taking over United States bonds, issue Federal Reserve Bank 
notes against them. These notes are not to be confused with the 
Federal Reserve notes, issued against coin and commercial paper. 

It is hoped that should England revise the method of bank- 
note issues, it will adopt a pure bank credit currency, like that of 
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Canada and which formerly prevailed in Scotland, as distinguished 
from a form of Government currency such as the Federal Reserve 
Notes. 

The method of issuing bank circulation which has long existed 
in England, and that which existed until recently in the United 
States, were both wrong in principle. The fact that English bank- 
ing did so well with an archaic system of note issues may be ex- 
plained by the readiness with which the people substituted checks 
for notes, Our inconvenience here with an inelastic note system 
was much greater owing to the size of the country and to the fact 
that, until recently at least, the use of the bank check was compara- 
tively limited. Now that the use of bank checks has become exten- 
sive, rather strangely enough the demand for currency has also 
largely increased. 


Uy 


President Hinsch Urges Sale of Stamps 


RESIDENT CHARLES A. 

HINSCH of the American Bank- 
ers Association, in a statement dated 
February 13, urges the bankers of the 
country to sell as many of the War Sav- 
ings Stamps as possible. Here is the 
letter in full: 


You did not call for war, but you have 
got to fight. Peacetime methods cannot con- 
tinue. Every American institution must be- 
come a fighting unit. Banking resources 
must be developed to the maximum. Credit 
must be extended in a constantly increas- 
ing volume. The bankers must direct it into 
the channels that produce the things that 
are essential to the health and efficiency of 
our people and to the proper conduct of 
the war. 

We are confident that you desire to do 
your utmost to protect your present busi- 
ness, to build for the future and to aid 
your Government. This you are not doing 
unless you are selling War-Savings and 
Thrift Stamps, and otherwise actively as- 
sisting in the powerful campaigns to create 
billions of new savings and millions of new 
Savers 

We ‘earnestly urge that you execute the 
enclosed form and send it to the Secretary 
of the Treasury. If you are already selling 


stamps, this will not increase your work 
or responsibility and you will not need to 
change your present procedure in buying 
or selling. It will (a) bring to you a cer- 
tificate of authority which you will be proud 
to display, which will impress those who 
view it and which will be a real evidence of 
your patriotic service; (b) enable you to 
appoint as sub-agents, individuals, firms and 
corporations for whom you are willing to 
stand sponsor so that you may receive credit 
for their sales; (c) bring to you valuable 
material to aid you in the campaign; (d) 
enable us to enter your name among the in- 
stitutions that are doing effective service. 

If you are not selling War-Savings and 
Thrift Stamps, will you not immediately 
procure a small supply from your Federal 
Reserve bank or from your local post office, 
and place them on sale? This will help to 
protect your institution and the entire credit 
structure. Every dollar that is put into 
War-Savings and Thrift Stamps automatic- 
ally reduces the amount of funds that will 
need to be raised through the flotation of 
Liberty bonds. 

When you send the enclosed form to the 
Secretary of the Tresaury you release the 
force of a powerful campaign to protect 
your bank and your community. Send it to- 
day. Your interests, the interests of your 
patrons, and the need of the nation demand 
it. 











AMERICANISM 


 _oneraaaar has received its 


4 definition in four great documents. 





Three of these have been issued 
upon the occasion of great wars and the fourth, 
for near a century, has been as distinctly 
belligerent in character as the mailed fist or 
the jangling sabre. Americanism is, obviously, 
no pacifist faith. But it is, none the less, a 
faith. It is a faith vast in its pretensions 
beyond all dreams of autocrats; and it is a 
faith, despite its century of trial, little justified 


by what has transpired in human history. 





Yet in the face of autocrats and of history, 


it is inwardly unshaken and serene, religious 





in its confidence, miraculous in its hopes. Its 


foundation is something more constraining 


than experience and far more compelling than 





reason ; for its foundation is an inner light, 





which for us is like a revelation, showing as in 
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an apocalypse the common humanity of “all 


men’. Americanism is a faith that men have 
died for, and that men are dying for today— 
whether it be a madness or divinity that hath 
touched them with it. 


HARTLEY B. ALEXANDER 


in the New Republic 


wat 














Interest Accrued but not Collected; 
Discount Collected but not Earned 





By JAMES P. GARDNER 





‘oor have been many difficul- 


ties confronting the banker since 

that fateful date of August, 
1914—difficulties which he has faced 
with the serious determination of over- 
coming and inspired with the earnest 
purpose of assisting the Government in 
every possible way to carry out its pur- 
pose. One need but mention the recent 
Liberty Loan campaign by way of il- 
lustration. And if obsessed with many 
cares and burdened with an unusual 
amount of work he at times has grum- 
bled at the excessive demands on his 
strength and time, the expressions of 
complaint have quickly passed away 
upon the realization that the service 
asked was a call of duty and an honor- 
able recognition of the fact that the 
heaviest load was placed where the 
strength could best stand the strain. 


NEW PROBLEMS FOR THE BANKER 


The throes of birth into a greater life 
of banking activity have also brought 
many hard problems for the banker to 
meet and to overcome, and not the least 
have been the knotty problems launched 
by the Comptroller’s office. That office, 
looking over the fields of banking from 
its commanding point of vision, un- 
doubtedly sees the necessity of a more 
accurate and detailed survey of data 
which to the individual banker, in his 
limited horizon, must often appear un- 
necessary. Yet it must be the desire 
of the banker loyally to lend his aid to 
establish the vast compendium of facts 
upon which the successful administra- 
tion of the Comptroller’s office must 
rest. 

Of the many questions of the Comp- 
troller’s call, new to the national bank- 


er, two at least have occasioned him a 
good deal of hard work, and it is with 
the purpose of assisting those who com- 
pile the answers to the Comptroller’s 
call that the following suggestions have 
been worked out. It may be mentioned 
that the writer does not assume that 
these methods are the best, for the ques- 
tions are still too recent to have allowed 
of final settlement, but the methods out- 
lined below are believed to be workable 
and are offered for the consideration of 
those interested. 

Perhaps many banks will find such a 
plan unnecessary. Banks, for example, 
with a small amount of paper passing 
through the discount or loan depart- 
ment, but banks with heavy discount 
lines, it is believed, will find the sug- 
gestion of interest. 

The first question, “Interest accrued 
but not collected,” presents no particu- 
lar difficulty, this item representing 
merely the amount of interest which has 
accrued on the demand loans, the loans 
on which interest is payable monthly, 
and on the interest-bearing investments 
of the bank from the date of the last 
interest payment to date of “call.” 
There is work attached to the operation 
but it is just a matter of computation. 

On the other hand, the second ques- 
tion, “Amount of discount collected but 
not earned,” calls for more careful 
thought. To make the matter clear, we 
will first refer to the customary way 
in which the entry passes through the 
banker’s books. A note, we will say, 
dated March 1 for $5,000 due in sixty 
days is discounted at six per cent. on 
March 1. The amount of the discount, 
$50, is credited to a discount received 
account and the proceeds, $4,950, cred- 
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ited to the bank’s customer, the bills 
discounted account being charged 
$5,000. Under the old regime the dis- 
count received (unless charged off to 
profit and loss) was undisturbed. 

Let us now assume that April 1 the 
Comptroller’s “call” comes in. How 
shall the banker readily arrive at the 
amount of unearned discount? On the 
item mentioned, thirty days have passed 
since the discount, and thirty days are 
to run before the last dollar of the $50 
credited to the discount received ac- 
count has been paid. In other words, 
$25 is the amount of discount received, 
collected but not earned. Simple as the 
operation is in the foregoing entry, 
when a bank has hundreds of items 
under discount the task presents more 
difficulties. 


3.BE 
6.11 


irned 


b 
7. 


Ex 


5,000 


Balance 
40,000 
40,000 
20,000 

0,000 


£20,000 


» 
$145,000 $21.83 


ys two days’ ji 


ted 


$10,000 
5.000 


20.000 
5,000 
10,000 
$50,000 


Discour 


ured 
0,000 
10,000 
$30,000 


M i 
#2 
$ 


.00 


$5 
$19.21 


EXPLANATION OF METHODS 
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There are two methods by which a 
bank may inaugurate the system of ac- 
cruing the discount earned day by day. 

First.—Fix a date upon which the 
system is to go into effect—say April 1. 
At the close of business March 31 des- 
ignate in some way the total amount of 
bills discounted, ‘‘old account,” for ex- 
ample, and after March 31 credit all 
notes in that total to that account as 
they mature daily, leaving the discount 
received account as it is until the last 
note discounted prior to March 31 has 
matured, when the amount of discount 
in that account will have been earned. 
On April 1 charge all notes discounted 
on or after that date to a new account 
which, for convenience, may be termed 
“bills discounted new account.” By re- 
ferring to the table herewith, it will be 
seen how the discount line is to be car- 
ried forward each day. After all the 
notes discounted in the “old account” 
have run off, that account will be closed 
and the designation “new account” 
dropped. By this means absolute ac- 
curacy is established, and the exact 
amount of earnings proved each day 

Second.—Another method by which 
the system may be installed would be, 
as in the former method to fix a date, 
which we will assume to be April 1. At 
the close of business March 31 the 
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amount of discount unearned as of that 
date is found. This is a tedious opera- 
tion, but once worked out carefully the 
hardest part has been done. This 
amount of discount unearned is credited 
to that account and charged out of dis- 
count received, the amount remaining 
in that account having been earned. 
After the amount of unearned discount 
has been found, apportion the discount 
line by totals to the various rates at 
which the notes were discounted, after 
which it is just a matter of carrying 
along this balance each day as outlined 
in the table herewith. 

The objection to this method, an ob- 
jection the former method is free of, is 
that there is a possibility of a mistake 
being made in the many computations 
of interest which have to be made, and 
if the amount of unearned interest is 
incorrect to commence with, the error 
will carry along indefinitely. Having 
tabulated the amount of the discount 
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line by the various rates, it is a simple 
matter to ascertain the “‘average rate,” 
another one of the Comptroller’s ques- 
tions. To obtain this, multiply the 
amount of discount by its rate and di- 
vide the result by the total line. 

It must be understood that there is 
much hard work in organizing the sys- 
tem, but again the banker must remem- 
ber that our organization of banking is 
still in the making, and that the require- 
ments of the Government, many of 
which may not seem necessary, are all 
working out to establish a better sys- 
tem. 

It is undoubtedly true, as the Comp- 
troller has recently stated, that the na- 
tional banks of the United States are 
stronger, safer and more closely ob- 
servant of the laws and more efficiently 
managed than ever before. Their re- 
sources, now eighteen and one half bil- 
lions, exceeding by two billions the 
greatest resources ever before reported. 
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Governmental Control of Business 


ATIONALIZATION of industries 

after the war would be disastrous 
for Great Britain, Lord Inchcape de- 
clared in an address delivered at the 
annual meeting of the National Pro- 
vincial Bank of England. In part he 
said : 

“While no one objects to those who 
are responsible for the Government 
making such arrangements as they may 
consider necessary in the matter of con- 
trol while the war is on, so as to se- 
cure adequate supplies for our army 
and navy and for the feeding of the 
people, there is a feeling that the offi- 
tials who are in office during the crisis 
throug 
reluct 


which we are passing may be 
it to relinquish the power with 


which they are for the moment invested, 
and that they will wish to continue the 
dragooning to which we are all now 
subjected. 

“This feeling is occasioning consid- 
erable unrest in all business circles, and 
I make bold to say if any government 
or any body of officials succeeds in get- 
ting control of the business of this 
country, or nationalizes its industries, 
they will kill the goose which has laid 
the golden eggs of the last two cen- 
turies, a goose which has enabled us to 
bear the financial burden of this war 
against the flagrant attempt to conquer 
Europe and to reduce Great Britain to 
the position of a vassal state.” 
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Banking and Commercial Law 





CASE COMMENT AND REVIEW 





Surety Bonds 


HE surety bond which is given 

to secure the faithful perform- 

ance of duty on the part of 
bank cashiers, is, under ordinary con- 
ditions, a harmless document—a mere 
“scrap of paper;” and as long as the 
course of business runs smoothly, re- 
poses among the documents of the bank 
with little or no attention. Particularly 
is this true where the security is per- 
sonal, as was the custom before surety 
companies came into prominence. But 
as soon as the cashier goes wrong and 
loss ensues, this document plays an im- 
portant part. It then becomes neces- 
sary to construe the terms of the bond 
to ascertain whether or not recovery 
can be had under it. 

The official so secured is usually 
elected to office and re-elected from year 
to year, and the supposition is that the 
bond follows him as long as he holds 
the office. But it often happens that 
the bond covers merely the first term 
and is void thereafter. And whether 
or not the bank is protected depends 
upon a technical interpretation of the 
contract. 

The general rule that, where such an 
official is appointed or elected for a 
definite term and gives a bond in which 
the liability of the surety is couched in 
general terms, the liability of the sure- 
ties is co-extensive with the term of 
office and ceases upon the beginning of 
another term by the same person, does 
not prevent the liability being extended 
a reasonable time after the date fixed 
for expiration, if the term fixed has con- 
nected with it the words “or until his 
successor shall be elected and quali- 
fied;” and under such circumstances the 
liability on the bond will continue a 
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reasonable time for the election and 
qualification of the successor. 

It is a good bit of banking adminis- 
tration to see to it that the surety bond 
is in force as long as the official holds 
the office, and is couched in such terms 
as to make the meaning clear that it is 
so intended. 

See Webster vs. Jossman in this issue. 


Leading Cases 





Bond of Cashier 


MICHIGAN 


Successive Terms—Liability of Bonds- 
man 


Supreme Court of Michigan, Dec. 27, 1917. 
WEBSTER VS. JOSSMAN ET. EL. 


The general rule that, where a_ public 
officer is elected or appointed for a definite 
term, and gives a bond in which the liability 
of the sureties is couched in general terms, 
the liability of the sureties is coextensive 
with the term and ceases upon the beginning 
of another term by the same person, does 
not prevent liability being extended a rea- 
sonable time after the date fixed for expira- 
tion, if the term fixed has connected with it 
the words “or until his successor shall be 
elected and qualified,” or words of similar 
import; and under such circumstances the 
liability on the bond will continue a rea- 
sonable time for the election and qualifica- 
tion of the successor. 


A bank cashier’s bond, indemnifying 
“at all times hereafter” against his de- 
fault ‘‘whilst in the employ” of the bank 
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was an obligation continuing during his 
term of employment. 


STATEMENT OF FACT AND 
OPINION 


Action by Elmer R. Webster, re- 
ceiver, against Ralph E. Jossman and 
others. Judgment for plaintiff, and de- 
fendants bring error. Affirmed. 

On November 18,.1902, the E. Joss- 
man State Bank was organized under 
the banking laws of this state at Clarks- 
ton, in Oakland county. On this day 
its first board of directors held its first 
meeting, and the following official action 
was taken: 

“Ralph E. Jossman was elected cash- 
ier at a salary of $600 a year. Motion 
made, supported, and carried that the 
cashier be required to furnish a bond 
of $10,000 to be approved by the di- 
rectors.” 

The defendant Harrison Walter was 
elected the bank’s first president, and 
defendant Joseph A. Jossman was one 
of its first board of directors. They 
were both present at this meeting. The 
attorney having the matter of the organ- 
ization of the bank in charge was also 
present. Pursuant to the’ foregoing ac- 
tion, he prepared the bond, and it was 
there executed by the three defendants. 
The bond is as follows: 


“Know all men by these presents that 
we, Ralph E. Jossman, of Clarkston, 
Michigan, as principal, and Joseph A. 
Jossman, of Oxford, Michigan, and H. 
Walter, of Clarkston, Michigan, as 
sureties, are holden and bound unto the 
E. Jossman State Bank, a corporation 
duly established under the laws of the 
State of Michigan, in the sum of ten 
thousand ($10,000.00) dollars, to the 
payment of which to the said corpora- 
tion, its successors or assigns, we hereby 
jointly and severally bind ourselves, our 
heirs, executors, and administrators. 

“Whereas the above-named corpora- 
tion has agreed to take the above- 
bounden Ralph E. Jossman into employ 
as cashier, upon the said Ralph E. Joss- 
man and the above-bounden Joseph A. 
Jossman and H. Walter entering into a 
bond in the above-mentioned sum of ten 
thousand dollars ($10,000), with such 
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condition as is hereunder written, for 
the faithful discharge by the said Ralph 
E. Jossman of his duties of cashier: 
Now, the condition of the above-written 
bond is such that, if the said Ralph E. 
Jossman shall faithfully discharge his 
duties as such cashier as _ afore- 
said, or if the said Ralph E. 
Jossman and Joseph A. Jossman and 
H. Walter, or either of them, their or 
either of their heirs, executors, or ad- 
ministrators, shall at all times hereafter 
keep indemnified the said corporation 
and its assigns against all losses, costs, 
damages, and expenses which the said 
corporation or its assigns may pay, 
sustain, or be put unto by reason 
of its taking the said Ralph E. 
Jossman into its employ or by reason 
of any act, embezzlement, mismanage- 
ment, neglect, or default of or by the 
said Ralph E. Jossman whilst in the 
employ of the said corporation or other- 
wise, then, in either of the said cases, 
the above-written bond shall be void; 
otherwise the same shall remain in full 
force. 

“In witness whereof we, the said 
Ralph E. Jossman, Joseph A. Jossman, 
and H. Walter, have hereunto set our 
hands and seals this 18th day of No- 
vember, 1902. 


“Ralph E. Jossman. [L. S.|] 
“J. A. Jossman. [L. S.] 
“H. Walter. [L. S.] 


“Signed, sealed, and delivered in 
presence of Leroy N. Brown.” 


At the annual meetings of the board 
of directors beginning in 1903 and end- 
ing in 1913, with the possible exception 
of 1907, official action was taken by the 
board which, if the office of cashier is 
an annual one, re-elected Ralph E. Joss- 
man cashier. The language of the rec- 
ord of these meetings differs in the dif- 
ferent years. On occasion it shows that 
he “‘was elected cashier for one year;” 
that he “be cashier for the ensuing year” 
that he “was hired for the ensuing 
year;” that he “be retained for one 
year,’ and similar expressions were 
used, the effect of which, as we have 
stated, annually elected him for the en- 
suing year, if the office be construed 
to be an annual one. The board pro- 
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ceeded upon the theory that the office 
is an annual one, and the action taken 
by it annually was sufficient to effectu- 
ate this view. No other bond was ever 
filed or required of the cashier. In 
1903 a set of by-laws was prepared and 
adopted by the board, section 11 of 
which, so far as important here, reads 
as follows: 


“Sec. 11. The cashier shall be ap- 
pointed by the board of directors and 
continue his employment in service for 
the current year (unless he shall resign 
or for some good cause be removed). 


From the organization of the bank 
down to August 27, 1913, Ralph E. 
Jossman continued as cashier. On this 
date the bank was closed by the state 
banking department, and later the 
plaintiff was appointed receiver. This 
action was taken by the department 
due to the insolvency of the bank 
through the defalcations of the cashier, 
which commenced in 1905, and are said 
to amount to over $100,000. That they 
exceed the amount of this bond is be- 
yond doubt. This action, brought on 
the bond, resulted in a judgment for 
the amount of its penalty, and defend- 
ants sue out this writ of error. 

J. Fellows (after stating the facts 
as above). There are many assignments 
of error, but counsel for the appellants 
have very properly confined their dis- 
cussion in the briefs and upon the oral 
argument to the controlling questions, 
as the case in the court below resolved 
itself finally into questions of law, pure 
and simple. 

On behalf of appellants it is insisted 
that the bond is not a continuing one; 
that the office of cashier was an annual 
one, and was so made in the by-laws, 
and that the enactment of such by-laws 
was within the power of the corpora- 
tion; that the cashier was elected an- 
nually, and the bond only covered an 
annual period, and ended when the cash- 
ier was elected for a new term, and, in- 
asmuch as the defalcations of the cash- 
ier did not commence until 1905, they 
may not be held. 

On the other hand, counsel for the 
receiver insists that this is a continuing 
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bond; that the office of cashier is not 
an annual office, but by the statute his 
term is at the pleasure of the board; 
that, his term being so fixed by the 
statute, it was inadmissible for the board 
to enact a by-law in conflict with the 
statute: that when the cashier was first 
selected it was for an indefinite term, 
and his bond is so conditioned as to 
render the sureties liable for such in- 
definite term; and that in any event the 
subsequent adoption of the by-laws did 
not change the liability of the sureties 
theretofore undertaken. 

The specific questions here involved 
have not been settled by the former ad- 
judications of this court. Stadler vs. 
City of Detroit,, 13 Mich. 346, and 
Dunphy vs. Whipple, 25 Mich. 10, 
cited to us, are not decisive. In the 
first of these cases the salary of the 
city marshal of the city of Detroit was 
involved, and the question for decision 
was the length of term of that office. 
In the second case the action was on 
the bond of the sheriff of St. Clair 
county, conditioned for the faithful per- 
formance of his duties as such during 
his continuance in office by virtue of his 
election for a term of two years. Un- 
der a statute then in force (section 415, 
C. L. 1857) he was required to renew 
his bond within 20 days after the first 
of January in each succeeding year. 
This he failed to do, but continued to 
act de facto, and his sureties were held 
liable. The bond was broad enough to 
cover the entire term. 

The case of Lord Arlington vs. Mer- 
ricke, 2 Saunders Rep. 41la, was an 
action brought by the Postmaster Gen- 
eral upon the bond of one Thomas Jen- 
kins, who had been appointed a deputy 
postmaster on April 30, 1667, for a 
term of six months, and had given the 
bond upon which the action was 
brought. The bond contained a recital 
of the term of the appointment, and its 
terms of liability were very broad. The 
breach was alleged to have been com- 
mitted September 22, 1669, nearly two 
years after the term had expired, al- 
though Jenkins had continued as deputy 
postmaster. It was held that the surety 
was not liable, and that the recitals in 
the bond of the term of the appoint- 
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ment limited the general language of 
the bond to that period, and, as the 
breach did not occur during the term of 
the appointment, there was no liability. 
From the time of this decision in 1671, 
and frequently citing it as authority, 
the general trend of decision has been 
that, where a public officer is elected or 
appointed for a definite term, and gives 
a bond in which the liability of the sure- 
ties is couched in general terms, the 
liability of the sureties is coextensive 
with the term, and ceases upon the be- 
ginning of another term by the same 
person. We have stated the general 
tendency of decision. We are aware 
that it is not universal, but are satis- 
fied that the great weight of authority 
is as stated. This general rule does 
not prevent liability being extended a 
reasonable time after the date fixed for 
expiration, if the term fixed has con- 
nected with it the words “or until his 
successor shall be elected and qualified,” 
or words of similar purport. Under 
such circumstances the liability on the 
bond will continue a reasonable time 


for the election and qualification of the 


successor. Chelmsford Co. vs. Demar- 
est, 7 Gray (Mass.) 1; Mutual Loan & 
Building Association vs. Price, 16 Fla. 
204; People’s Building Association vs. 
Wroth, 43 N. J. Law, 70; O’Brien vs. 
Murphy, 175 Mass. 253, 56 N. E. 283. 

Nor does this put aside the rule that 
bonds are contracts between the parties, 
and that, if sureties engage by the 
language of the bond to become liable 
for any future term the principal may 
be elected or appointed for, they will 
be held liable upon their contract. Peo- 
ple’s Building Association vs. Wroth, 
supra; Shackamaxon Bank vs.. Yard, 
143 Pa. 129; Ulster County Savings 
Institution vs. Young, 161 N. Y. 23. 
And where, by the terms of the bond 
their liability is limited to only a por- 
tion of the term, such limitation will 
be recognized. 

With the growth of corporations and 
the necessity of electing officers for 
their management, the question of lia- 
bility of sureties on the bonds of corpo- 
rate officers has arisen, and the general 
trend has been to follow the authorities 
heving to deal with official bonds, and 
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give the same effect to a term of a cor- 
porate officer as is given to a term of 
a public officer, and to limit liability of 
sureties correspondingly. South Caro- 
lina Society vs. Johnson, 1 McCord (S. 
C.) 41, 10 Am. Dec. 644; Kingston 
Mutual Ins. Co. vs. Clark, 33 Barb. (N 
Y.) 196; Citizens’ Loan Association vs. 
Nugent, 40 N. J. Law, 215; Fresno 
Enterprise Co. vs. Allen, 67 Cal. 505; 
Ulster County Savings Institution vs. 
Ostrander, 163 N. Y. 430; First Na- 
tional Bank vs. Samuelson, 82 Neb. 
532; Welch vs. Seymour, 28 Conn. 387. 

The result of these cases will be 
found to be that, where the office, 
whether public or corporate, is held for 
a fixed term, and the obligation of the 
surety is couched in general language, 
or refers to the term, the surety con- 
tracts for such term, and he contracts 
for no more, excepting only where the 
term may be extended for the election 
or qualification of his successor a rea- 
sonable time, as we have shown; and, 
as a necessary corollary, it follows, and 
the cases so hold, that where the term 
is for an indefinite period, or during the 
pleasure of the appointing power, and 
the obligation of the surety is couched 
in general language, the surety con- 
tracts for such indefinite term or during 
the pleasure of the appointing power, 
and he contracts for no less. 

We now come to the crucial question 
in the case: “Did Jossman hold the 
office of cashier for an indefinite term 
or for an annual one?” This question 
requires for its answer the solution of 
two other questions, viz.: (1) Was the 
office an annual one under the statute? 
(2) Was it within the power of the 
corporation to make the term an an- 
nual one? 

1. It is pointed out that the directors 
of a bank are elected annually, and it 
is urged that this fact should have 
force upon this branch of the case. Sec- 
tion 6407, Howell’s Statutes (2d Ed.), 
provides, so far as important here, as 
follows: 


“The affairs of each bank shall be 
managed by a board of not less than 
five directors, who shall be elected by 
the stockholders and hold office for 
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one year, and until their successors are 
elected and have qualified.” 


The provision of the law in force dur- 
ing the period covered by this transac- 
tion is found in section 6399, Howell's 
Statutes (2d Ed.), in the section defin- 
ing the powers of the corporation. It 
reads as follows: 


“Upon making and filing the articles 
of incorporation required by this act the 
bank shall become a body corporate, 
and as such shall have power: * * * 

“Fifth. To elect or appoint direc- 
tors, who shall choose from their mem- 
bers a president and one or more vice 
presidents, and shall have power to ap- 
point and employ a cashier or treasurer, 
and other officers, define their duties, 
require bonds from such officers and 
clerks, dismiss such officers so elected 
or appointed, or any of them at pleas- 
ure, and elect or appoint others to fill 
their places. * * *” 


It will therefore be seeen that the 
cashier serves at the pleasure of the 
board. The fact that the appointing 
power was chosen annually does not 
change the situation. The cashier was 
chosen to serve that corporation, not the 
individuals who may, for the time being 
hold the office of directors. Louisiana 
State Bank vs. Ledoux, 3 La. Ann. 674, 
is directly in point. It was there said: 


“The argument presented is mainly 
deducted ‘from the provisions of the 
charter with regard to the election of 


directors. It provides that the direc- 
tors of the bank shall be annually 
elected, and forbids the re-election of 
more than two-thirds of the directors in 
office at the time of each annual election, 
permitting no director to hold his office 
more than three years out of five in suc- 
cession. But it does not follow from 
this legislation with regard to the board 
of directors that the mere clerks and 
servants of the corporation should hold 
their appointments by the same tenure. 
If these clerks and servants were to be 
considered the mere clerks and servants 
of the directors who appoint them, the 
conclusion might be a reasonable one. 
But we do not so regard them. They 
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are the clerks and servants of the cor- 
poration; and the limited term of serv- 
ice of the directors does not control the 
duration of such appointments.” 


The authorities directly in point upon 
this branch of the case are not so nu- 
merous as those upon the subjects here- 
tofore discussed, and they are not har- 
monious. It must be patent to counsel 
that a résumé of all cases which the in- 
dustry of counsel on both sides of the 
case has brought to our attention is out 
of the question. They have all been ex- 
amined, those directly in point, and 
those which are thought by analogy 
should apply. We shall first consider 
those urged by appellant’s counsel to be 
especially in point upon this branch of 
the case. The Supreme Court of Iowa 
must be held to have sustained counsel's 
contention without reserve. Ida Coun- 
ty Sav. Bank vs. Seidensticker, 128 
Iowa, 54, and Wapello State Sav. Bank 
vs. Colton, 133 Iowa, 147, are in point. 
An examination of the statutes of Iowa, 
with reference to the organization and 
management of savings banks (chapter 
10, tit. 9, Code of Iowa 1897) does not 
disclose a wide divergence from the lan- 
guage found in our own act, although 
the provision in the Iowa act with ref- 
erence in the election of a cashier is 
not found in the section defining the 
power of the corporation as it is in our 
act. 

The facts in Bank vs. Brigg’s As- 
signees, 69 Vt. 12, are somewhat dis- 
similar from those in the instant case. 
There a by-law had been adopted pro- 
viding that the cashier should hold at 
the pleasure of the board. The cashier, 
however, was elected “for the year en- 
suing,” and under such election gave the 
bond sued upon. Here the cashier was 
originally elected for an indefinite pe- 
riod before any by-laws had _ been 
adopted. His bond was given to quali- 
fy him on that election. In that case 
there was no testimony of infraction of 
the rules by a long usage, and the court 
said: 

“The case cannot be put on the 
ground that the corporation had, by 
long and uniform practice, made the 
office an annual one, notwithstanding 
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the provision of its by-law. This bond 
was given at the cashier’s first election, 
and the case does not show what the 
previous course of the corporation had 
been. But, irrespective of any previous 
action of a similar character, we think 
the liability of the surety is to be de- 
termined with reference to the appoint- 
ment as made.” 


Should we follow this expression to 
its logical sequence, might we not say 
in the instant case that the liability of 
the bond sued upon had reference to 
such original appointment for an in- 
definite period? But we prefer not to 
give too narrow a construction. This 
case cannot be regarded as forceful for 
appellant’s claim as are the Iowa cases. 

When we read the section of the 
statutes of Missouri having reference 
to the officers of banks (section 3, p. 
330, Wagner Rev. St. Mo.), it becomes 
readily apparent that the case of Sav. 
Bank of Hannibal vs. Hunt, 72 Mo. 
597, is clearly distinguishable from the 
instant case. The section of the Mis- 
souri statutes referred to reads as fol- 
lows: 


“3. The affairs and business of any 
such association shall be managed and 
controlled by a board of directors, not 
less than five nor more than thirteen in 
number, from whom there shall be des- 
ignated by themselves a president, a 
cashier and a secretary, who shall hold 
their office for one year, and until their 
successors are duly elected and quali- 
fied.” 


It will therefore be seen that the term 
of the office of cashier was there fixed 
by the statute as an annual term, and 
the case is not authority on the question 
now under discussion. 

The case most strongly relied upon 
by counsel for the receiver is Wester- 
velt vs. Mohrenstecher, 76 Fed. 118. It 
is urged that this case should control 
from the fact that the provision under 
consideration, found in our banking act, 
was taken literally from the National 
Bank Act, and it is urged that we are 
bound by construction placed upon it 
by the federal courts. But counsel 
overlooks the fact that the case in ques- 
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tion was decided after our banking law 
was enacted and does not come from 
the court of last resort. The case there- 
fore is controlling only so far as its 
reasoning is persuasive. The case, how- 
ever, is so like the instant case in its 
facts, and so cogent in its reasoning, 
that it is most persuasive. As we have 
stated, the provisions of the National 
Bank Act there under consideration 
were adopted in the section of our bank- 
ing law above quoted. In that case, as 
here, by-laws had been adopted making 
the term of the cashier an annual one. 
The cashier there, as here, gave a bond 
upon his first appointment and gave no 
further bond. There, as here, the board 
of directors annually re-elected him 
cashier. It was there held that, the 
Congress having fixed by the National 
Bank Act the term of the cashier as 
an indefinite one, subject to the pleas- 
ure of the board, it was beyond the 
power of the board to pass a by-law 
in conflict with the act of Congress, and 
that the purported annual elections of 
the cashier were nullities, and the bond 
liable for defaults during the occupancy 
of the office by the principal. It was 
said: 


“The act of Congress under which 
this bank was organized provided that 
its board of directors. might appoint a 
cashier, require bonds of him, and fix 
the penalty thereof, and dismiss him at 
pleasure, and appoint another to fill his 
place. Its articles of association pro- 
vided that the board might appoint a 
cashier, fix his salary, and continue him 
in office, or dismiss him, as in the opin- 
ion of a majority of the board the inter- 
ests of the association might require. 
It is plain that, in the absence of any 
other regulations, a cashier once ap- 
pointed under this act of Congress and 
these articles of association would hold 
his office until he resigned, or until the 
board of directors of the bank dismissed 
him. A subsequent appointment of the 
same man to the same office would have 
no more effect upon him, or upon the 
term of his office, than a second deed of 
the same property by one who had al- 
ready conveyed it to the same grantee 
would have. The only act of the board 
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of directors that could effect the tenure 
of his office, under the act of Congress, 
would be his dismissal. It is, however, 
contended that the by-laws (which pro- 
vided that the cashier should be elected 
at the annual meeting in January in 
each year, should give a bond in the 
sum of $10,000, and should hold his 
office for one year, and until his succes- 
sor was elected and qualified) made this 
an annual office, and limited the term of 
the office of this cashier to the unex- 
pired portion of the year for which his 
predecessor, Vieths, was elected. But 
how could the by-laws of this bank re- 
peal or modify the act of Congress and 
the articles of association under which 
they were enacted? The act of Con- 
gress expressly fixed the tenure of office 
of the cashier of this bank. It express- 
ly provided that the board of directors 
might dismiss the cashier and certain 
other officers ‘or any of them at pleas- 
ure and appoint others to fill their 
places.’ It provided that this cashier 


should always hold his office subject to 
instantaneous removal at the pleasure of 


the board of directors. * * * In 
our opinion, the provision of the act of 
Congress to which we have referred was 
inserted ex industria to provide for this 
very contingency. In any event, it is 
there, and it clearly provides that the 
cashier of a national bank may be dis- 
missed at the pleasure of the board of 
directors, and that it may appoint, not 
the same man again, but another in his 
place. National banks are the creatures 
of the act of Congress. Under familiar 
principles, they have no powers beyond 
those expressly granted and those fairly 
incidental thereto. The Omaha Bridge 
Cases, 10 U. S. App. 98; Union Pac. 
Ry. Co. vs. Chicago, R. I. & P. Ry Co., 
2 C. C. A. 174. It follows from this 
principle that, since the act of Con- 
gress expressly provides that the cash- 
iers of national banks should hold their 
offices subject to the pleasure of the 
board of directors, neither the bank nor 
its board can make time contracts or 
appointments in violation of that pro- 
vision. Harrington vs. Bank, 1 Thomp 
& C. [N. Y.] 361; Boone, Banking, sec- 
tion 353; Ball, Banks, 65. What, then, 
is the effect of these established rules 


upon the by-laws of this bank? It is 
that that part of these by-laws which 
provides that the cashier shall hold his 
office for one year, and that he shall be 
elected annually, must fall, and the 
cashier of the bank must hold his office 
under the act of Congress, subject to 
immediate removal at the pleasure of 
the board of directors, until he resigns 
or is removed.” 


A much-cited case and one quite in 
point is Amherst Bank vs. Root, 2 
Metc. (Mass.) 522. In this case the 
cashier was elected “for the year en- 
suing’ and gave the bond in suit. He 
was reélected the succeeding year, but 
gave no new bond. The default in the 
bond occurred after the first year. The 
act of the Legislature under which the 
bank was organized made the term in- 
definite. It was held that the act under 
which the cashier was elected con- 
trolled, Chief Justice Shaw saying: 


“We think, therefore, that when Lu- 
ther Root was elected cashier, in Oc- 
tober, 1831, even if it was entered in 
the directors’ minutes as an election for 
the ensuing year, it not being by law an 
annual office, he held it by force of the 
provision of the general law above 
stated, until another was chosen in his 
stead.” 


After discussing the matter some- 
what, he concludes: 


“But another and perhaps more sat- 
isfactory answer is that the directors 
are presumed to know the general law; 
that they consequently know, when they 
come into office, that the cashier, whom 
they find there, will by law continue in 
his office, unless they think fit to re- 
move him. Their act is to be taken in 
connection with their presumed know]l- 
edge of the law in this respect. But 
it may be satisfactory to them, consti- 
tuting in theory, and sometimes in fact, 
a new board of directors, and also sat- 
isfactory to the cashier, that they should 
express their will and intention upon 
the subject. Under such circumstances 
the election of the cashier to an office 
which he already holds, and would hold 
without election, must be regarded as a 
manifestation of their will and intent 
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that he should continue to hold the office 
for another year, unless there should 
be cause afterwards to remove him. 
That such an election is considered by 
the directors themselves as the continu- 
ance of an existing office, and not the 
commencement of a new one, is mani- 
fest from the fact that they require no 
new bonds.” 


Stevens vs. Orton, 18 Misc. Rep. 538, 
is similar to the present case, except 
that the by-law there involved followed 
the federal statute, the bank being a 
national bank. This is not important, 
because, if the bank had the power to 
fix the term by the enactment of a py- 
law, it would likewise have the power 
to fix the term by action taken at the 
time of the election. In that case the 
cashier was first elected without fixing 
his term, and he gave his bond upon 
such first appointment, as did the cash- 
ier in the instant case. Thereafter an- 
nually he was reélected. At times the 
proceedings showed that he was elected 
for the ensuing year, and at times this 
was omitted. The same defense was 
there made as is here insisted upon; but 
the bond was held to be a continuing 
one, and the sureties liable for breaches 
of the bond occurring after the cashier’s 
reélection. 

Upon principle the contention of the 
plaintiff must prevail. A savings bank 
is a creature of the statute, and has 
the powers expressly granted to it, and 
such as are fairly incidental thereto. 
It has power to elect a cashier, and the 
term of such officer is fixed in the same 
section as the grant of power. It can- 
not be said that it is an incident to such 
granted power to fix a different term 
than that fixed by the statute to pass a 
by-law in conflict with the act granting 
the power. Such action in conflict with 
the act granting power cannot be said 
to be incidental to the power granted. 
The position of cashier is a most impor- 
tant one. His standing and reputation 
in the community is of vital importance 
to confidence in and success of the bank. 
A breath of suspicion, founded or un- 
founded, affects not only him, but the 
institution with which he is connected. 
rhe legislative wisdom has therefore 
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made his tenure at the pleasure of the 
board. The Legislature, and the Legis- 
lature alone, can change that tenure. 
We therefore conclude that the by-law 
fixing the term of the cashier different 
than the provisions of the statute was 
ultra vires and void. The cashier held 
at the pleasure of the board. His bond 
was a continuing one, and the sureties 
are liable in this action. 

The judgment is affirmed. 

(165 N. W. Rep. 802.) 


& 
Fraud 


In an action on a note, an answer 
alleging that the payee represented to 
defendant that it would ship five 
pianos, worth $50 each, as an advertis- 
ing proposition, for the price of $350, 
and that a friend of defendant’s had 
accepted the proposition, when in truth 
and in fact the pianos were worth only 
$125 each, and no sale had been made 
to the person named, is sufficient to per- 
mit the showing of fraud in procuring 
the note as well as proof of failure of 
consideration, and is therefore sufficient. 

Stevens vs. Gustine Mercantile Co., 
197 S. W. Rep. 1126. 


& 


Corporation Checks 


The secretary of complainant cor- 
poration received checks payable to 
complainant or order in payment of 
rent due the company. His only duty 
in connection with such checks was to 
appropriately indorse and deposit the 
same to complainant’s account ‘in its 
designated depository bank. A number 
of such checks he indorsed by himself 
as secretary without authority and de- 
posited to his own personal account in 
defendant bank, where he also deposited 
money of his own. Upon this account 
he drew checks, some of which were to 
defendant in payment of notes given for 
money borrowed for his personal use. 
Held, that defendant was chargeable 
with notice that the checks so deposited 
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were the property of complainant, and 
not of the depositor, and that so much 
of the deposit account as was made up 
of their proceeds was a trust fund; that, 
while it had the right to presume that 
checks given by the depositor for per- 
sonal obligations were not intended to 
be paid from such fund so long as the 
account was sufficiently large, it was 
liable to complainant for money which 
it had itself received with reason to 
know that it came from the trust fund. 

Santa Marina Co. vs. Canadian Bank 
of Commerce, 242 Fed. Rep. 142. 


& 


Trust Account 


A bank account in the name of a de- 
cedent and his niece, which, when it was 
changed to that form, was accompanied 
by an agreement that the amount there- 
of should be set aside, and that either 
might at all times draw all or any part 
of it, and that at the death of either the 
account should belong to the survivor, 
to which the niece had contributed no 
money, not appearing to have been 
opened for convenience, and where the 
niece had never drawn upon it, was 
within Banking Law (Consol. Laws, c 
2), section 144, in force in 1912 (now 
section 249, as reénacted by Laws 1914, 
c. 369), a joint account creating a sur- 
vivorship, so that on the decedent’s 
death it was not taxable under the 
Transfer Tax Law. 

In re. Reynolds Estate, 163 N. Y. Supp. 


803. 
7 
Authority of Officer's 


Where the directors of a bank passed 
a resolution duly authorizing certain of 
its officers to borrow money from an- 
other bank and to execute the borrow- 
ing bank’s promissory notes for the 
amount and deposit bills receivable as 
collateral security, and where there was 
thereafter a course of dealing between 
the two banks in accordance with this 
resolution, the execution of a note by 


the officers of the borrowing bank and 
the transfer and assignment of collat- 
erals to secure its payment is not invalid 
for want of authority on the part of the 
parties giving the note and transfer- 
ring the collateral, although the note 
was not given immediately after the pas- 
sage of the resolution; it appearing that 
there was no revocation of the authority 
to borrow money and give such note. 
And renewals of the note given in pur- 
suance of the authority thus conferred 
stand upon the same footing as the 
original note, unless such renewals were 
given under circumstances which ren- 
dered them obnoxious to the law which 
inhibits the giving of preferences by 
banks when in failing circumstances, 
Applying this ruling to the evidence, 
there was no error in overruling the 
exceptions to those portions of the au- 
ditor’s report favorable to the claims of 
the American Exchange National Bank 
and the Mechanics and Metals National 
Bank. 

Collins vs. American Exchange Nat. 
Bank, 93 So. E. Rep. 880. 


& 


Payment of Capital in Cash 


The organizer of the O. bank, intend- 
ing it to have a capital of $50,000, as 
required by the state law, procured 
$2,000 in cash and $11,450 in notes 
for stock, and delivered them to the 
vice-president and manager of the 
C. bank, with his own note for 
the balance of the $50,000, where- 
upon the C. bank issued a certifi- 
cate of deposit for $50,000, upon the 
credit of which the O. bank opened its 
doors and commenced business. It was 
agreed that, on demand, the organizer 
of such bank would charge off the credit 
given to it by the C. bank. Held, that 
the capital was not paid in cash as re- 
quired by law, and the O. bank’s au- 
thority to open its doors and engage in 
business was fraudulently obtained. 

McKinney vs. United States Nat. 
Bank of Centralia et al., 242 Fed. Rep. 
48. 
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Negotiable Instruments Map 
and 


Holiday Calendar 


The combined Negotiable Instru- 
ments Map and Calendar of legal 
holidays, which for years has been 
issued by the Irving National Bank, 
has been corrected for the year 1918 
and will be forwarded upon request. 
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The United States and the Union of 
South Africa 





FRICA has shared with the rest of. 


the world the disturbing effects of 
the war. The National Bank of Com- 
merce in New York has issued a state- 
ment which discusses the changes in the 
foreign trade of the Union of South 
Africa from 1915 until the present. 

The Union of South Africa embraces 
the provinces of the Cape of Good 
Hope, Natal with Zululand, the Orange 
Free State and the Transvaal, a total 
area of 473,100 square miles—an area 
more than twice that of France. Ac- 
cording to the latest census, that of 
1911, the population amounted to a 
total of 5,973,394 persons, of whom 
1,276,242 were Europeans or whites, 
and 4,019,006 natives. Thus the na- 
tives outnumber the Europeans by 
about four to one. 

The coast line of South Africa is lit- 
tle indented. There is an excellent 
natural harbor at Saldanha Bay, while 
at Port Natal and at Table Bay (Cape 
Town) excellent harbors have been con- 
structed. While harbor improvement 
has necessarily been curtailed by the 
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war, large appropriations have been 
made for this purpose and will no doubt 
be expended when peace again prevails. 

From Cape Town to New York the 
distance is 6,800 miles. From Cape 
‘Town to London it is 6,300 miles, while 
the distance from the chief ports of 
France and Germany is approximately 
the same. Yokohama is 8,000 miles 
away from Cape Town. Thus, while 
New York is a little farther from South 
African markets than western Europe, 
the difference is not sufficient to prove 
a handicap, while as compared with 
Japan, the difference is decidedly in our 
favor. 

The principal industry in the Union 
of South Africa is the production of 
minerals. The total value of the min- 
eral output for the Union, for the cal- 
endar year 1916, was $246,212,582, as 
compared with $211,843,655 in 1915. 

The effects of the war have not been 
very noticeable on the production of 
gold. The output of the Union in 1916 
represented forty-one per cent. of the 
world’s production for that year, as 
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compared with thirty-nine and_five- 
tenths per cent. for 1915. The dia- 
mond industry, however, was almost 
brought to a standstill, and is now op- 
erating under a policy of restriction of 
supply. Coal, on the other hand, has 
met with an ever-increasing demand, 
due largely to the diversion of shipping 
to the Cape route. 

Our share of the total import trade 
of South Africa has shown a gratifying 
increase since the outbreak of the Euro- 
pean war. In 1914 our imports repre- 
sented ten per cent. of the total. In 
1915 they had increased to fifteen per 
cent., while in 1916 they were sixteen 
per cent. of the whole. This gain has 
not been at the expense of the United 
Kingdom, which has likewise shown an 
increase from fifty-seven per cent. in 
1914 to fifty-nine per cent. in 1916. 
Our gain has been primarily at the ex- 
pense of Germany, which in 1914 was 
able to import seven per cent. of the 
total of all merchandise received in the 
Union and which has now been entirely 
driven out of the market. With the ex- 


ception of Sweden, whose exports to 
South Africa doubled from 1915 to 
1916, the European neutrals, which had 
shared in the South African trade, ap- 
parently have approximately held their 
own. Imports of merchandise into the 
Union from Japan have increased from 
less than one-tenth of one per cent. in 
1914 to two per cent. in 1916. Thus, 
although the total is not large, the ratio 
of the increase has been great. 
American competition is being felt in 
South Africa, especially in lumber, pa- 
per, oil, agricultural implements, motor 
cars and tires, electrical machinery and 
clocks. During 1915 and 1916 Amer- 
ica had the undisturbed control of the 
market for automobiles and motorcycles. 
This has been accompanied, of neces- 
sity, by the importation of accessories, 
tires and gasoline. In many lines of 
textiles and apparel, America has also 
secured a footing. ‘The American pro- 
ducer has also entered effectively into 
competition in the market for wood 
screws, wire rope and related lines. 
American boots and shoes have been 
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materially assisted in regaining part of 
their lost share in the trade, while the 
rubber shoe business has, at least tem- 
porarily, become an American mo- 
nopoly. 


& 
Lloyd’s Bank 


HE annual meeting of Lloyd's 
Bank was held at Birmingham 
February 5, Sir Richard V. Vassar- 
Smith, Bart., in the chair. From his 
address the following information is 
taken regarding the bank’s progress. 
The amount of current deposit and 
other accounts is £174,068,046, an in- 
crease of £22,699,740 over 1916. Ac- 
ceptances are £10,375,536 against 
£6,321,115, but to the latter figure must 
be added £4,886,754 on British Gov- 
ernment account. There has been add- 
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ed to the reserve fund £400,000, mak- 
ing it the round figure of £4,000,000. 

On the assets side, the cash in hand 
and at the Bank of England is £3,430,- 
712 less, and the cash at call and short 
notice £761,553 more. Bills of ex- 
change are £24,594,707 more—a very 
large increase. War loans and other 
British Government securities are 
£1,546,989 less, and the Indian and Co- 
lonial Government securities and other 
stocks are down by £2,575,725. There 
is an addition of £400 to the capital of 
Lloyds Bank (France). The advances 
to customers, £61,466,708, are £5,609,- 
867 more; still the amount is less than 
the usual proportion. The premises 
figure is £131,099 less. 

Profits have shown a very satisfac- 
tory expansion for 1917, the profits for 
the past twelve months amounting to 
£1,463,126 as compared with £1,283,798 
for the previous year. The dividend is 
maintained at the rate of eighteen and 
one-eighth per cent.—the rate which 
has been distributed each year since 
1910—and of the balance £400,000 is 
added to the reserve fund, bringing it 
up to £4,000,000, while £100,000 is 
written off bank premises account, and 
£100,000 is set aside for payment of a 
staff bonus during the current year. 
There then remains a balance to be car- 
ried forward of £289,464 as against 
£107,205 brought in. Twelve months 
ago it was necessary to appropriate 
£520,000 for investment depreciation: 
this year, no such provision is called 
for. The growth in the profits of the 
institution during the past seven years 
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may be seen from the statement here- 
with: 
Year. Net Profits. 
£884,620 
991,413 


1913 


Deposits £91,511,992 


16,176,360 


Investments 10,456,561 
Bills of exchange 


Advances 50,871,241 


Since 1913 the deposits of the bank 
have risen from £91,000,000 to £174,- 
000,000, while the total working re- 
sources have risen from £99,000,000 to 
£184,000,000. This increase of £85,- 
000,000 in resources has been used in 
enlarging the cash holding from £16,- 


10,829,874 


000,000 to £35,000,000, or a rise of 
£19,000,000; the investments from 
£10,000,000 to £37,000,000, a rise of 
£27,000,000; bills of exchange from 
£10,000,000 to £39,000,000, a rise of 
£29,000,000; and advances from £50,- 
000,000 to £61,000,000, a rise of £11,- 
000,000. The figures are as shown 
herewith: 


Per 
Cent. 
90 
116 
273 
290 


91 


1917 


£174,068,047 
34,684,836 
37,160,075 
39,901,359 
61,466,709 


Increase 


£82,556,055 
18,508,476 
27,303,514 
29,071,485 
10,595,468 


On December 31, 1917, the propor- 
tions of the assets to the deposits were: 
cash, twenty per cent.; call money, four 
per cent.; investments, twenty-two per 
cent.; bills of exchange, twenty-three 
per cent., and advances, thirty-five per 
cent. 
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New York Agency . 


51 Wall Street, 


W. R. ROBBINS, AGENT. 














The growth made by the bank since 
it was first started in 1865 by a union 
of forces between Messrs. Lloyds & 
Co., and Messrs. Moilliet & Sons is 
enormous. The bank has now offices in 
forty-five out of the fifty-two counties 
in England and Wales, and thus it is 
interested in practically every industry 
in the country. Lloyds Bank may just- 
ly be denominated the pioneer of the 
policy of bank amalgamations and dur- 
ing the fifty-three years that it has 
been in existence no fewer than forty- 
seven businesses have been absorbed. 
Recent important steps have been the 
formation in 1911 of a French auxiliary 
—Lloyds Bank (France), Ltd., now en- 
larged to Lloyds Bank (France) and 
National Provincial Bank (France), 
Ltd., with offices in London, Paris, 
Havre, Bordeaux Biarritz and Nice and 
the formation of the British-Italian Cor- 
poration in conjunction with the Lon- 
don County and Westminster Bank and 
the Credito Italiano in 1916. 
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Union of London and Smith’s 
Bank 


ADDRESSING the annual meeting 

of shareholders of the Union of 
London and Smith’s Bank, Sir Felix 
Schuster, Bart., governor of the bank, 
after announcing that the directors had 
declared a final dividend for the year at 
the rate of ten per cent. per annum, 
subject to income tax, and commenting 
on the trade and industrial situation, 
said: 


This brings me to a point, probably the 
most important, in our report, I mean the 
arrangement which we have concluded for 
the amalgamation of this bank with the 
National Provincial Bank of England. Ex- 
traordinary meetings to consider this agree- 
ment will very soon be called—I hope in the 
course of a week or two—and to-day my 
remarks on this subject will only be quite 
brief. In coming to the conclusion that 
such an amalgamation was desirable, we 
have not been actuated by a desire to pre- 
sent big figures, and for that purpose alone 
to enter into rivalry with institutions that 
are more extended than ours. We are by 
no means a small bank, and we are quite 
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able to hold our own. At the same time 
there is no doubt that in order to be in 
the best position not only to do well for our 
shareholders, but to give our customers the 
greatest facilities, it is highly important to 
be represented in the great industrial cen- 
tres all over the country. When, therefore, 
the opportunity occurred for this amalga-- 
mation we felt that the step was one which, 
in the interests of all parties, we should rec- 
ommend for the approval of our sharehold- 
ers. I need not say anything as to the 
position of the National Provincial Bank, 
which since its establishment eighty-five 
years ago has taken a leading part and was 
one of the pioneers in the development of 
banking throughout the country, and which 
has deposits totalling nearly twice the 
amount of ours. In associating ourselves 
with them we shall secure representation in 
the great centres of industry and commerce 
where we are not at present directly repre- 
sented, while we believe that we can bring 
corresponding advantages to the National 
Provincial in London and important sections 
of the country. Indeed, the two banks com- 
plement each other, for with a combined 
total of nearly seven hundred offices we 
meet outside London in only about thirty- 
five places, and in the London area there is 
hardly any overlapping. The subscribed 
apital of the combined bank will be over 
'wenty-eight millions, the paid-up capital 


£5,476,000, the reserve fund in the neighbor- 
hood of £4,000,000, not less, and the total 
deposits as on December 31 last over 175 


millions. Our shareholders will thus have 
the opportunity of becoming partners in one 
of the largest, and I venture to say strong- 
est, institutions not only in this country, 
but in the world, and the step is one which 
we shall be able cordially to recommend 
to the acceptance of our proprietors. 

Our own figures need very little comment. 
Current and deposit accounts show an in- 
crease of more than seven and one-half mil- 
lions over the figures of last year and 
amount to £62,800,000; cash in hand and at 
Bank of England thirteen and one-half mil- 
lions is slightly less than last year, but 
money at call and short notice has in- 
creased by over four millions and amounts 
to £14,300,000, so that the two cash items 
together are no less than forty-four and one- 
half per cent. of our liabilities on current 
and deposit accounts. Investments show a 
decrease of £900,000 and amount to £15,000,- 
000; our bills discounted have increased by 
£2,200,000 and stand at over £6,000,000; 
loans and advances £18,500,000 have in- 
creased by £3,200,000, which increase is 
mainly due to the facilities granted to our 
customers for the purpose of subscribing 
to the War Loan. The only item which 
shows an important decrease is acceptances 
and guarantees, standing at £1,750,000, 
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against £3,500,000, a decrease mainly owing 
to the reduction of certain liabilities on be- 
half of our own Government. It has not 
been our policy during the war to encour- 
age acceptance business to too large an 
extent, and particularly have we avoided 
anything in the nature of finance paper. 
The gross profit has increased £363,000, 
which increase, however, has been absorbed 
by the greater amount of interest allowed 
to our customers, amounting to no less than 
£1,340,000, an increase over last vear of 
£323,000, and by the growth of charges. 


& 
British Linen Bank 


URING the year ending January 
15, the British Linen Bank, whose 
annual meeting was held at Edinburgh, 
March 4, made the following report: 


Net profits ........£296,233 14 9 
Brought forward .... 55,378 5 6 


Total .. sc eeeheis © $8 


Out of this £200,000 was applied to 
dividends (less income tax of £50,000) ; 
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Surplus over Liabilities 


Bankers in the United States and Canada are invited to make use of 
the Bank’s services for all kinds of banking business in the district where 
the Bank operates, and in Great Britain generally. 
dealt with, and proceeds remitted by draft or cable transfer on New York, 


North American Mails are usually delivered in Manchester and Liverpool earlier than in London. 
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FORD, BIRKENHEAD, OLDHAM, BOLTON, 
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£70,000 was applied to reduction of 
bank premises and other heritable prop- 
erty; £50,000 was transferred to re- 
serve fund, leaving £81,612 to be car- 
ried forward. 

The British Linen Bank was incor- 
porated by royal charter in 1746, an 
abstract of the general balance-sheet 
as of January 15, 1918, showed: Capi- 
tal, £1,250,000; reserve fund, £1,150,- 
000; pension reserve fund, £100,000; 
deposits, receipts and current accounts, 
£22,747,305; total assets, £29,208,187. 


& 


English Banking Profits 


EVIEWING the profits of the Eng- 

lish banks for 1917, the London 
“Economist” states that six of the banks 
have raised their distributions. Bar- 
clay’s Bank, whose profits increased by 
over £71,000, distribute a bonus of two 
and one-half per cent. on the “B” 
shares, making a total payment of 





Canadian War Factories 


During the past three and a half years Canada has organ- 
ized over 500 highly efficient munition factories. Con- 
tracts for munitions and other war commodities to an 
estimated value of $50,000,000 have already been placed 
in Canada by the United States. 
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respect thereto through the New York Agency. 
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twenty per cent. as compared with sev- 
enteen and one-half per cent. The 
Lancashire and Yorkshire pays seven- 
teen and one-third per cent, as against 
sixteen per cent., thus raising the rate 
to “practically the same as it was be- 
fore the war.” The County and West- 
minster, whose profits are considerably 
higher, even after deduction of the tax, 
increases the rate by one per cent., to 
nineteen per cent. This compares with 
twenty-one and one-half per cent. paid 
for 1914. Parr’s profits rose by £67,- 
300, and the dividend is raised from 
eighteen to nineteen per cent. The 
Union Bank of Manchester pays eight- 
een and two-elevenths per cent., less in- 
come-tax, as compared with thirteen 
and one-third per cent., free of tax. The 
three discount companies show large in- 
creases in profits, having been able to 
obtain their money at fairly reasonable 
rates, and to take advantage of good 
Treasury bill rates. In addition to a 
dividend of ten per cent. paid less tax, 
Alexanders pay a bonus of two per 


cent., free of tax, while the National 
Discount raises the rate from ten to 
eleven per cent. 

A year ago over £4,300,000 was set 
aside by certain banks to meet depre- 
ciation in the value of their investments, 
and this followed a similar allocation of 
£3,000,000 in the previous year. This 
time the bulk of the special appropria- 
tions consists of reserves for contin- 
gencies, for which purpose only £15,000 
was set aside in 1916. The sums writ- 
ten off premises this time are on a 
larger scale. The reason is not obvious, 
but this method of creating hidden re- 
serves is a favorite one with many 
banks. The staff fund allocations are 
also rather larger than in the previous 
year. Barclay’s make a special dona- 
tion of £100,000 to the staff widows’ 
fund as a war memorial to commemo- 
rate members of the staff who have 
fallen, doubling the amount of the an- 
nuities at present payable. With one 
exception the balances carried forward 
have been increased, conspicuously in 
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Che Bank of the Philippine Islands 


(ESTABLISHED 1851) 
No. 10 PLAZA DE CERVANTES 


MANILA, P. I. 


E. SENDRES, Vice-President 
($0.50—1 peso) 
(pesos) 10,000,000.00 
4,500,000.00 
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Transacts general banking business. Buys and sells exchange on all the 
principal cities of the world. 
Interest allowed on fixed deposits and current accounts accepted on 
terms which may be had on application. 


JNO. S. HORD, President 


Authorized Capital 
Capital fully paid-up ; 
Reserve Funds’. ° ° . : 


Brancues: ILoiLto AND ZAMBOANGA 
AGENTS 


London: Nat’! Bank of Scotland, Ltd. 

Spain: Banco Hispano Americano 

Hongkong: Netherland India Com’l Bank 

San Francisco: Wells Fargo Nevada Nat’l 
Bank 

New tYork: National City Bank and The 
Guaranty Trust Company 


the cases of the London City and Mid- 
land, Lloyds, Capital and Counties, 
Parr’s and Union of London and 
Smiths. Of the discount companies, 
Alexanders reserves £30,000, as against 
£20,000 a year ago, and the Union £25,- 
000, as compared with £10,000 written 
off premises at the end of 1916. 


& 
The Clydesdale Bank 


ET profits of the Clydesdale Bank, 
Limited, for the year ending De- 
cember 31, 1917, were £286,257, to 
which was added the sum of £26,810 
brought forward from the year 1916. 
The total was applied as follows: 
Dividend of sixteen per cent.—£160,- 
000. 
In reduction of bank buildings— 
£5,000. 
Superannuation and allowances fund 
— £10,000. 
Provision for depreciation of invest- 
ments—£40,000. 
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Paris; Comptoir Nat’l d’Escompte 

Australia: Bank of New South Wales 

Shanghai: Yokohama Specie Bank, Ltd. 

Chicago: Continental & Commercial Nat’l 
Bank 

Japan: Yokohama Specie Bank, Ltd., and 
The Bank of Taiwan, Ltd. 


Reserved surplus fund—£70,000. 
There was carried forward £28,067 to 
1918 account. 


From the abstract of the balance- 
sheet as of December 31, 1917, it ap- 
pears that the paid-in capital is £1,000,- 
000; reserved surplus fund, £1,070,000; 
deposits and other accounts with credit 
balances, £26,426,240; total assets, 
£31,550,091. 

The head office of the Clydesdale 
Bank is at Glasgow, Scotland. 


& 
Growth of the War Debt 


AN interesting phase of present and 
future world finance is the grow- 


ing war debt. Some figures and com- 
ments on the increase in the public 
debts of leading European countries 
appeared in a recent issue of the New 
York “Journal of Commerce and Com- 
mercial Bulletin.” It states that with 
the rapid growth of debt in all countries, 
the financial outlook is more and more 
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serious every month, as a survey of Eu- 
ropean indebtedness shows: the condi- 
tion of public debt, in round numbers, 
at or near the close of 1917 being as 
follows: 


Debt—000,000s omitted. 
Before War. Since War. 


Great Britain .... $3,450 $24,000 
15,230 
20,160 

5,900 
24,280 
10,190 
3,780 


Germany 
Austria 
Hungary 


In round numbers the debt of these 
principal belligerents before the war 
was thus 23,000 million dollars; while 
since the war they have incurred a debt 
of about 104,000 million dollars, or an 
aggregate of 127,000 millions. This 
represents an extraordinary growth, one 
that before the war would, according to 
experts, have been deemed to be impos- 
sible, or at least out of the question. 
The advance within the past two years 
has been enormous, it being estimated 
that war debts have more than doubled 


during that period. The war is, if any- 
thing, increasing in costliness, both di- 
rect and indirect, as shown by the 
greater numbers of men withdrawn from 
productive occupations, while indirectly 
the losses suffered by capital seem to be 
in the danger of increasing out of all 
proportion, due to the losses suffered 
through insufficient outlay for mainten- 
ance. 

The ultimate test of the situation as 
it will be after the war is seen from a 
comparison of debt with wealth. In 
the following compilation. is shown the 
estimated wealth and income existing 
in the chief belligerent countries before 
the opening of the war: 

000,000s omitted. 
Income. Wealth. 
$10,500 $80,000 

6,000 70,000 

6,500 50,000 

4,000 25,000 

10,500 87,000 

5,500 40,000 


Great Britain .... 
France 

Russia 

Italy 

Germany 
Austria-Hungary. . 


This shows in round numbers a total 
of wealth before the war of 352,000 
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million dollars, while income was 43,- 
000 million dollars. As already seen, 
the debts of these countries are now a 
good deal more than a third of their 
estimated wealth before the war, while 
there has probably been a material re- 
duction in the actual wealth itself since 
the war. In addition, the growth of 
debts in cities and other civil divisions 
must be borne in mind. If the war 
should last two years longer, with debt 
increasing and wealth decreasing at the 
present rate, the question of carrying 
the obligations would, it is believed, be- 
come much more than proportionately 
serious, because the growth in debt 
charges would advance much faster than 
the capacity to provide for them. 


& 


An Important Bank Merger 


RECENT advices from London give 

further details of the plan for the 
amalgamation of the London City and 
Midland Bank and the London Joint 
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Stock Bank, the combined institutions 
having deposits of about $1,350,000,000. 
The London City has for some time 
past ranked as the largest commercial 
bank in the world. 

Under the terms of the consolidation 
agreement, the shareholders of London 
Joint Stock Bank will receive four £12 
shares of the London City and Midland 
Bank, with £2 10s paid up, in exchange 
for each £100 share (£15 paid) in the 
former institution, the exchange giving 
Joint Stock shareholders securities of a 
current market value of about £32, 
whereas Joint Stock shares have re- 
cently been quoted at about £24 10s. 
The boards of the two banks will be 
combined, and the joint institution, 
which is to be known as the London 
Joint City and Midland Bank, Limited, 
will be continued under the same man- 
agement as heretofore. 

The latest statement of the London 
City and Midland Bank shows a paid- 
up capital of $25,944,200, a surplus 
fund of $21,714,130, and deposits of 
$1,102,758,842. The bank has in its 
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Redmond aco. 


33 Pine Street 


own vaults and with the Bank of Eng- 
land cash amounting to $220,551,768, 
and holds British war loan securities ag- 
gregating $165,582,673. The bank’s net 
profits for the year ending December 
31, 1917, after deductions for bad and 
doubtful debts, amounted to $9,838,580. 


& 


New Bank for London 
EPORTS from London are to the 


effect that influential metal and 
chemical interests are forming a new 
banking institution to be called the Na- 
tional Metal and Chemical Bank, with 
a capital of £1,000,000. 

The bank is to be operated with a 
view to aiding industry in meeting for- 
eign competition. The step is in line 
with the policy of trade expansion after 
the war, which is being fostered by the 
British Government through coépera- 
tion with the various industries. 

Possibly, also, the formation of the 


New York 


new bank may have been stimulated by 
recent bank mergers in London. 


& 


Dollar Exchange in Chile 


CCORDING to a recent statement 

in the financial column of the New 
York “Tribune,” official recognition of 
dollar. exchange as an important means 
of making international payments has 
been accorded by the Chilean Govern- 
ment, through the adoption of a plan 
whereby part of the export duties on 
nitrate of soda shipped from that coun- 
tcy may be paid in approved ninety day 
sight bills on New York drawn in 
United States dollars. Up to this time 
this time such export duties have been 
payable only in gold and in sterling 
bills drawn on London. 

The plan for using dollar exchange 
in such payments was advocated by 
Leopold Fredrick, director of the 
American Smelting and Refining Com- 
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pany and treasurer of the Braden and 
Chile Copper companies. Mr. Fred- 
rick, who has long been prominent in 
the movement to establish regular trad- 
ing in dollar exchange in South Amer- 
ica, particularly in Chile, submitted this 
plan to the Pan-American Financial 
Conference, held in Washington in 1915. 
Its adoption on his suggestion is one 
of the first practical results of that con- 
ference. It is pointed out that not only 
does it mean the firm establishment of 
dollar exchange in Chile, but it should 
in addition contribute to the stabiliza- 
tion of the exchange situation between 
the two countries. 

Mr. Fredrick, who caused dollars to 
be quoted officially on the Bolsa, in Val- 
paraiso, states that the American Smelt- 
ing, the Braden and the Chile compa- 
nies have sold in the last three years 
about $50,000,000 of drafts on New 
York. Formerly all of this financing 
was done via London. The new meth- 
od of financing through bills drawn on 
New York has saved the companies hun- 
dreds of thousands of dollars in com- 
mission and interest. 

American nitrate of soda imports 
from Chile have trebled in volume since 
the war and in 1917 were valued at 
$60,000,000. The intrates are utilized 
principally in the manufacture of mu- 
nitions and for fertilizer purposes. Now 
that export duties on this commodity 
ean be paid in exchange on New York 
an effort is being made to have the 
Chilian Government authorize the pay- 
ment of import duties by use of the 
same medium. 
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Our Opportunities in South 
America 


RITING on this topic, Sigmund 

Metz, assistant manager of the 
foreign department of the Guaranty 
Trust Company, New York, points out 
that there are immense opportunities for 
business in South America. 

Until a comparatively recent period 
the United States did not constitute a 
factor of importance in this interna- 
tional movement. Our rapidly expand- 
ing home market, our lack of a mer- 
cantile marine and suitable foreign 
banking facilities, combined with an ab- 
sence of personal contact with Latin 
Americans are probably the chief causes 
of this backwardness. But what has 
been accomplished during the few vears 
since the United States began to take 
a really active interest in oversea trade, 
and specially in establishing more inti- 
mate relations with the southern portion 
of the Western Hemisphere, merits the 
attention of the world. 

The following table of figures graph- 
ically tells the story: 


IMPORTS INTO SOUTH AMERICA 


From U.S. 
$147,000,000 
220,000,000 
214,000,000 


From England. 
poe re eal $247,000,000 
159,000,000 
188,000,000 


1913 
1916 
1917 (9 mos.) . 


EXPORTS FROM SOUTH AMERICA 
To U.S. 
$198,000,000 


428,000,000 
472,000,000 


To England. 
1913 ........9830,000,000 
1916 408,000,000 
1917 (9 mos.) . 307,000,000 


Thus, notwithstanding a considerable 


reduction of total importations into 
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South America, as a consequence of eco- 
nomic crises and war, the value of im- 
ports from the United States during the 
first nine months of 1917 exceeded the 
total for 1913 by $67,000,000. 

In the trade of the four countries, 
Argentina, Brazil, Chili and Peru, the 
United States in three years increased 
its relative importance as compared 
with Great Britain as the following 
table indicates: 

1913 
Percentage 
——of Total 
Imports Exports 
United States .... 15 18 
Great Britain .... 28 13 


1916 
Percentage 
——of Total—— 
Imports Exports 


United States .... 37 36 
Great Britain .... 24 23 


After reviewing the banking situation 
in general, Mr. Metz says that one field 
has been neglected in the banking situa- 
tion. There are deposit banks which 
grant agricultural, cattle, and commod- 
ity loans. There are land banks and 
real estate banks. But there is no in- 
stitution whose special object is to sup- 
port industry. In fact, it is very diffi- 
cult for industrial enterprises in South 
America to receive any banking support 
at all except where some of the big 
private banking houses are directly in- 
terested. The majority of banks find it 
impossible to lock up their resources to 
the extent required by operations of this 
nature. An industrial bank or rather 
finance company (the name “bank” is 
so often given to any concern which 
performs financial operations) with 
branches throughout South America, 
would have infinite opportunities, but 
the condition of the “patient explorer” 
also applies to such an institution. With 
adequate capital and progressive man- 
sgement, such a company would be in 
2 position to support existing industries, 
| articipate in new ones to be created, 
and thus assist in developing the re- 
sources of those rich regions, reaping 
handsome profits while serving the peo- 
ples of those countries, of the United 
States, and of the world at large. 








Advice to Investors 


Purchase your securities through re- 
sponsible dealers who have proper facili- 
ties for investigations and a reputation 
to maintain for reliable advice. 

K. N. & K. are always posted on 
general market conditions, and ‘their 
views are at the disposal of investors 
through their monthly review of 


‘* The Investment Situation” 
Write for pamphlet L-I 


Knauth -Nachod & Kuhne 


Members of New York Stock Exchange, 


Equitable Building, 
NEW YORK CITY. 








Australasian Banking Profits 
for 1917 


ET profits and distributions re- 

ported during the past year by 
the ordinary banks (exclusive of the 
Commonwealth Bank of Australia), 
transacting business in Australia and 
New Zealand, are thus summarized and 
reviewed by the “Australasian Insur- 
ance and Banking Record.” 

The figures include those of the Bank 
of Queensland (in which are merged 
the Bank of North Queensland and the 
Royal Bank of Queensland) for its 
first half-year, while the figures of the 
Bank of North Queensland for the half- 
year ended 31st December, 1916, are 
also included, together with the provi- 
sion for dividend to 31st January, 1917. 

The net profits as shown by the re- 
ports issued during the year amount to 
£3,192,127—-a larger total than in the 
two previous years, but not so large as 
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in 1913 and 1914, though a greater 
amount of shareholders’ funds, both in 
the form of capital and reserves, is now 
engaged in the business. The past 
year has been a profitable one to prac- 
tically all classes in Australia and New 
Zealand. The country districts have 
received the benefit of a large volume 
of production, combined with high 
prices, while the system under which 
the British Government has provided a 
great amount of money on account of 
its purchases, irrespective of the actual 
time of shipment of the goods, has 
enabled the producing classes to receive 
the benefit therefrom without ex- 
periencing the disadvantages that 
might have been expected to arise from 
the scarcity of shipping. At the same 
time the large war expenditure which 
has been in progress has produced a 
great deal of activity in many direc- 
tions, especially in the towns. The 
alteration in the channels of exchange 
business, usually an important depart- 
ment of banking activity, has been a 
somewhat adverse feature, especially as 
on account of the shipping position the 
volume of import trade has shrunk in- 
stead of keeping pace with the increase 
in London balances. The _ greater 
weight of taxation has been an un- 
favorable factor, especially in the case 
of those institutions which are liable to 
double taxation here and in the United 
Kingdom. The accounts of nine banks 
show taxation comparing with the two 
previous years as follows: 





Liberty | Trust Sanus | 





8, Place Edouard VII. 


Total Resources Over 


$10,000,000 


FRANCE 


PARIS 
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Nine banks, 1915......... £276,015 
Nine banks, 


Nine banks, 1917 


As compared with two years ago, the 
total taxation paid by the nine banks 
has increased by £364,259. 

The total amount of net profits re- 
ported and the local amount of divi- 
dends distributed during the last three 
years, and the proportion of the latter 
to the former heading, are stated here- 
with: 

Total Amount Dividends 
of Net Profits Distri- Pro- 
Reported. buted. portion. 
£ £ Per Cent. 
2,134,776 70.35 
2,152,948 71,35 
2,170,117 67.98 


1915 
1916 
1917 


3,034,383 
3,003,255 
3,192,127 


The total net profits reported during 
the past year show an increase of 
£188,872 as compared with the previ- 
ous year, and dividends show an in- 
crease of £17,169. The rates of divi- 
dend have been unaltered, but in some 
instances the dividends are paid on a 
larger capital. 


& 
An Australian Bank Merger 


N a recent issue of the “Australasian 

Insurance and Banking Record” ap- 
pears the following information regard- 
ing the amalgamation of the National 
Bank of Tasmania with the Commercial 
Bank of Australia: 


The purchase of the assets and busi- 
ness of the National Bank of Tasmania, 
Limited, by the Commercial Bank of 
Australia, Limited, the arrangements 
for which are now before the share- 
holders of the former institution for 
their approval, makes the third amal- 
gamation in the Australian banking 
world in a little over twelve months. 
The offer by the Commercial Bank 
amounts (clear of all expenses in con- 
nection with the carrying out of the 
purchase) to £6 15s. per share, to- 
gether with interest at the rate of 7 
per cent. per annum on the paid-up 
capital of the National Bank of Tas- 
mania from the last half-yearly bal- 
ance day until completion of the pur- 











Paid-up 
Reserve Fund 


Fixed Deposit rates quoted on application. 





THE MERCANTILE BANK OF INDIA (LIMITED) 
Heed Ofice: 18 GRACECHURCH STREET, LONDON, F.C.3. 


BANKERS: Bank of England ; London Joint-Stock Bank (Limited) : 
Branches and Agencies in India, Ceylon, Straits eames China, Japan 
and Mauritius , 


The Bank buys and sells Bills of Exchange, issues Letters of Credit and Cirenlar Notes and transacts 
Binking and Agency Business in connection with the East on terms to be had on application. 


Ou current accounts interest is aliowed at 2 per cent. per annum on daily balances. 


$7,500,000 
2,812,500 
3,000,000 























chase. ‘The offer provides for the re- 
tention in Tasmania of the services of 
tlie directors and the taking over of the 
staff of the National Bank of Tasmania 
at Launceston and its fifteen branches 
in Tasmania. As the National Bank 
of Tasmania has 39,050 shares, the 
purchase money at £6 15s. per share 
amounts to £263,587 10s. No issue of 
fresh capital by the Commercial Bank 
of Australia is involved, the transac- 
tion being for cash. 

The balance-sheet total of the Com- 
mercial Bank of Australia, Limited, on 
30th June, 1917, was £10,346,896, the 
deposits (including balance due to other 
banks) amounting to £8,164,097. Add- 
ing the figures of the National Bank of 
Tasmania the total deposits, etc., of the 
two institutions amount to £8,894,831, 
and the balance-sheet total to over 
eleven millions sterling. 

The National Bank of Tasmania, 
Limited, was established in 1885 to take 
over the business of the Bank of Tas- 
mania. Its first balance-sheet, dated 
30th November, 1885, may be compared 
with the latest balance-sheet, dated 30th 
November, 1917, as follows: 


LIABILITIES 


—November 30— 
1885 1917 


£75,000 £195,250 
5,000 81,500 
3,322 14,682 
22,967 3,885 
594 4,765 
130,115 730,734 


Capital paid up 
Reserve fund 

Profit and loss 

Notes in circulation... . 
Bills in circulation 
Deposits, ete. 





ME sc cisesuiwess £236,998 


£1,030,816 


ASSETS 


Coin, bullion, cash bal- 
ances, etc 

War loan 

Bills receivable and all 
other debts due _ to 
bank 

Premises, furniture, etc. 

Duty stamps 

Preliminary expenses .. 


£234,406 
35,500 


736,970 
23,383 





POE: Givawsvsevews £236,998  £1,030,816 


The dividend of the National Bank 
of Tasmania in recent years has been 
at the rate of seven per cent. per annum, 
and steady additions have been made 
to the reserve fund, which, with the ap- 
propriation made from the profits of 
the last half-year, now amounts to 
£83,000, the undivided profits being 
£6,006. 

The transaction is to be regarded as 
mutually satisfactory to the sharehold- 
ers of the two institutions. The Com- 
mercial Bank of Australia extends the 
connection which it has established in 
Tasmania by the acquisition of the sys- 
tem of branches of the National Bank 
of Tasmania in the northern part of 
the island, which consists largely of 
agricultural districts, in addition to the 
branches in the mining districts in the 


west. 
& 


Queensland National Bank 


HE ninety-first half-yearly report 
of the Queensland National Bank 
was submitted at the shareholders’ 
meeting held at the head office of the 
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SENATOR GUGLIELMO MARCONI 
Chairman of the Banca Italiana di Sconto 


bank, Brisbane, January 10. This re- 
port showed net profits for the half- 
year ended Dec. 31, 1917, £52,159, 
which was allotted to the private de- 
positors’ repayment fund. 

From the balance-sheet at the close 
of last year it is learned that the bank’s 
capital is £480,000; reserve fund, £222,- 
000; deposits, £8,850,700, and total as- 
sets, £13,144,996. 


& 


Banca Italiana di Sconto 


ECENTLY the authorized and sub- 

scribed capital of the Italian Dis- 
count Bank, which ranks amongst the 
few leading banks of this allied coun- 
try, has been increased to 180,000,000 
lire, and the paid-up capital to 
115,000,000 lire. Deposits and cur- 
rent accounts on Dec. 31, 1917, amount- 
ed to 1,171,000,000 lire, and the cash 
in hand and with banks was 102,000,- 
000 lire. (The customary value of 


COMM. A. POGLIANI 
Managing Director of the Banca Italiana di Sconto 


the Italian lire is 19.3 cents in U. S. 
currency. ) 

Again, last year the bank has been 
working with a growing success and, 
after substantial provisions for unfore- 
seen events, the net profits have risen 
to 15,140,000 lire from 6,900,000 lire 
in 1916. 

The central management and head 
office of the Banca Italiana di Sconto 
are at Rome, while there are sixty-eight 
branches in the chief centres of Italy. 
There is also a branch in Paris, while 
the London clearing agent is the Lon- 
don and Southwestern Bank, Ltd. 

Senator Guglielmo Marconi, — the 
world-wide scientific celebrity, is chair- 
man of the bank, and Comm. Angelo 
Pogliani, one of the most prominent and 
energetic bankers in Italy, acts as man- 
aging director of this institution. 

Mr. Emilio L. Wirz, central manager 
in charge of the bank’s foreign depart 
ment, arrived in New York shortly, to 
remain several weeks for the purpose 
of investigating conditions here in the 
interests of his institution. 








GEO. J. McCARTY. 
President 


Foreign Exchange 


WRITE 
REPUBLIC OF MEXICO. 





MERCANTILE BANKING COMPANY, Lid. 


Avenida Francisco I. Madero No. 12 
Gis =a CF MEXICO, "eed FR. 
Capital and Surplus, $600,000.00 


K. M. VAN ZANDT, Jr., 
Vice-President and Manager 
Members: American Bankers’ Association, Texas Bankers’ Association, Mexico City Clearing House 

GENERAL BANKING TRANSACTED 

Unsurpassed Collection Facilities Throughout the Republic 
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US UPON ANY SUBJECT WHICH mar — OF INTEREST BO 
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FCO. COUDURIER, 
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Bank of China to be Run on 
New Lines 


T is reported that the Bank of China 
is hereafter to be run on purely busi- 
ness lines, acting as fiscal agent of the 
Chinese Government, but independent 
in policy. Recent amendments to the 
bank regulations resulted in public sub- 
scriptions to stock to the sum of $5,000,- 
000, the Government making up in cash 
the remaining $5,000,000 of the amount 
to which the capital is limited for a 
period of years. 

According to a recent report drawn 
up by Acting Commercial Attaché Fer- 
rin, the Bank of China, established in 
1912 on the inauguration of the repub- 
lic to take the place of the Ta-Ching, or 
official bank of the Manchus, was in- 
tended to be owned jointly by the 
Chinese Government and private stock- 
holders, each subscribing half of the 
600,000 shares of $100 (Chinese cur- 
rency) each, which were to make up 
the authorized capital of $60,000,000; 
and the private stockholders were to 
have equal voice with the Government 
in its management. It was soon found, 
however, that the authorized private 
capital could not be raised, and the 
bank opened on August 1, 1912, with 
a nominal capital of $10,000,000, of 
which considerably less than half was 
privately subscribed. The rest was put 
in by the Government, mostly in the 
form of bonds. The actual cash capital 
was not more than $3,000,000 or 
$4,000,000. 

Nevertheless, the bank made rapid 


progress, and after reorganization in 
1913, in order to correct some initial 
errors, its deposits rose in one year 
from $17,000,000 to $57,000,000. In 
1913 it earned $280,000 net; in 1914, 
$1,400,000, and in 1915, $2,600,000. 
It opened branches throughout the 
provinces and did a large business in 
internal exchange, becoming a serious 
competitor also of the foreign banks in 
the treaty ports in foreign exchange. It 
issued bank notes, acted as fiscal agent 
of the Government in the collection of 
the salt and other taxes in the interior, 
and bade fair to become an important 
and influential institution. 

Its lack of capital was made up by 
the advantages which its official posi- 
tion conferred upon it; but it was weak- 
ened seriously by Article XVI of its 
constitution, which delayed the forma- 
tion of a directorate and inspectorate 
until private capital should have sub- 
scribed 100,000 shares, thus leaving 
control of the bank in the hands of 
Government appointees. In October, 
1915, the Bank of Communications, the 
fiscal agent of the ministry of communi- 
cations (which controls the railroads, 
telegraph and postoffice) was made a 
national bank with power to issue notes, 
a privilege which it had been intended 
to restrict to the Bank of China; and 
the competition cut into the profits of 
the Bank of China. It was not this, 
however, which caused the Bank of 
China its most serious difficulties, but 
the facility with which the Government 
was able to obtain from its loans for 
purposes that proved unproductive. 
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Consequently, both the Bank of China 
and the Bank of Communications have 
become congested with Government pa- 
per. Through their head offices in 
Pekin they have some $60,000,000 in 
notes outstanding without adequate re- 
serve. ; 
The chief need of the Bank of China 
has been its emancipation from Govern- 
ment control subject to political influ- 
ences, and this its officials have recog- 
nized by causing the regulations to be 
amended in such a way as to encourage 
subscriptions to its stock by giving the 
private stockholders a voice in the 
management. Article III has been can- 
celed and Article XVI has been changed 
so that shareholders may now vote for 
directors and inspectors without wait- 
ing for the public subscription to reach 
100,000 shares, or even to equal the 
shares held by the Government. Article 
II has also been amended, and while 
continuing the authorized capital at 
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$60,000,000, it limits the capitalization 
for a period to $10,000,000. 


& 


Baron Sakatani Financial 
Adviser to China 


Announcement has been made of the 
appointment of Baron Yoshiro Sakatani, 
chairman of the Japanese Economic 
Commission at the Allied conference in 
Paris, as financial and economic ad- 
viser to the Chinese Government. Baron 
Sakatani has been prominent in public 
life in Japan for some time, having been 
minister of finance for some years, 
mayor of Tokyo, and an authority on 
economic and financial questions. Late- 
ly he has been writing for periodicals 
and newspapers urging Japan to co- 
operate more closely with the Allies. 

Baron Sakatani becomes Japan’s first 
financial adviser to China, a post which 
it is said she has long desired to fill. 


laa) 
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Germany’s Hypocritical Peace Talk 


"Tals scorching exposition of the 

hypocrisy of Germany’s peace pro- 
fessions was recently made by Rev. 
John F. Carson, pastor of the Central 
Presbyterian Church, Brooklyn, N. Y.: 


“Talk ye of peace?” cried Jeremiah. Then 
he directed the thought of the people to the 
enemy and asked, “Were they ashamed 
when they had committed abominations? 
Nay, they were not at all ashamed, neither 
could they blush.” 

I wonder if Jeremiah was talking of 
Count von Hertling and picturing that scene 
of the other day in the Reichstag? The 
Chancellor is talking of peace. He thinks 
that the four principles stated by President 
Wilson may be “a small step toward peace” 
and he says that he accepts those principles. 
But watch him, while you listen to him. Is 
he ashamed of the abominations that have 
been committed? Of Belgium ravaged and 
Serbia conquered and Rumania in chains? 
All small states that could not protect 
themselves. Is he ashamed of the abomina- 
tion committed against Russia—betrayed, 
deluded, captured? Nay. In the language 
of the old prophet, “He is not ashamed, 
neither did he blush,” not even when he as- 


sumed the air of injured innocence and jus- 
tified, in the name of self-defense, the atroci- 
ties that have shocked the world. If in the 
nether world they have knowledge of things 
on earth they must have stood aghast at the 
effrontery of that man. 

Count von Hertling entered that tribunal 
of the German people to talk on peace with 
the Brest-Litovsk perjuries upon his lips, 
with the blood of a helpless Russian peas- 
antry upon his hands, with a retinue of for- 
cibly conquered provinces at his heels. He 
spoke for a military autocracy that met the 
representatives of an idealistic Russian revo- 
lution at Brest-Litovsk and lied to them, that 
coaxed them with fair falsehoods into a 
trap and then put a pistol to their heads. 
While the Chancellor was talking peace in 
the Reichstag the steel shod army of Ger- 
many was leaping on the prostrated people 
of Russia and stamping out the life of that 
defenceless country in order to compel it to 
publicly admit its conqueror and submit 
itself to his terms. While the Chancellor 
was cooing like a dove (with abject apolo- 
gies to the dove) in the Reichstag, the Prus- 
sian army, whose servant he is, was fasten- 
ing its claws upon the bewildered people 
of Russia. How can the nations talk peace 
with a power like that? 
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Safety-Deposit Vaults in Ancient Greece 
and Rome 





N the midst of the many 
among the cities of ancient 
Greece—throughout the changes 

from tyrant to democracy, and back to 
tyrant again, where could a place be 
found where treasures would be safe 
from seizure? 

In solving this problem, the early 
Greeks hit upon what was possibly the 
only answer at the time. For the fact 
is that the most ancient safety-deposit 
vaults in Greece were the temples of 
the gods. 

These temples were peculiarly well 
adapted for the purpose. They were 
mostly of stone, comparatively spacious, 
and had devotees always in attendance. 
But far more important, they were pro- 
tected by religious veneration or super- 
stition from ordinary robbery, and from 
even the hands of the tyrant. A viola- 
tion of the altars of the gods meant out- 
lawry for either the desperate burglar 
or the grasping demagogue. 

As a consequence, for several centu- 
ries it was customary to deposit both 
valuables and money in the temples. 
Whether the temples exacted a regular 
charge for this service is doubtful, but 
they certainly received, and probably 
expected, liberal offerings from those 
whose valuables they safeguarded. 
Moreover, they made use of both their 
own large funds, and those deposited 
with them. There are a number of in- 
stances recorded of the temples lending 
money at interest. Thus Cleisthenes 
and the Alemzonide, with the consent 
of Amphictyons, borrowed from the 
Delphic sanctuary the funds through 
the liberal expenditure of which the 
Pisistratide were overthrown. In the 
same way, there are instances where the 
Parthenon at Athens was used both as 
a savings bank and as a safety-deposit 
vault. 

In the archaic period the strong 
hoxes of the Greeks were miniature re- 
ceptacles, not much larger than the 


wars 


jewel-boxes of to-day. Whether this 
was because there was little to be con- 
signed to them, or whether the temples 
were used so commonly for larger treas- 
ures, is uncertain. 

Several pictures from ancient Greek 
vases illustrate the jewel-cases of the 
time. One of them is especially note- 
worthy. It depicts a young woman 
carrying a jewel-box to another room, 
the door of which she is unlocking with 
one of the crude keys of that age. This 
key seems to have been, and probably 
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Ancient Greek Strong Box 


was, nothing more than a short iron rod 
with a hook at one end: The only pro- 
tection against any other crooked wire 
doing the work was probably that the 
hook had to be just short enough to 
go through the keyhole in order to be 
long enough to lift the latch or bolt 
that fastened the door. 

After 600 B. C., however, the Greek 
strongboxes began to go to the other 
extreme, and to be made very large. As 
an illustration of this, there are several 
pictures showing persons standing or 
about to hide in their strong-box. The 
introduction of such coffers was prob- 
ably contemporary with the wider use 
of silver vases, patere, or sacrificial 
plates, and other precious wares. 
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Carrying the Jewel-box into Room with Locked Door, as Shown on Greek, Vase 


There are several old Greek stories of 
persons who hid in strong boxes from 
their enemies, as well as other tales, in 
the comedies, of would-be lovers seeking 
to hide in the strong-boxes from irate 
husbands. 

At about the time of the Persian wars 
we begin to find notices in Greece ot 
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Ancient Greek Coffer, Large Enough to Hide in 





bankers. Most of these were foreign- 
ers, possibly because much of their busi- 
ness had to do with loans on shipping 
or bottomry. Those of importance, in 
contradistinction to the ordinary Athen- 


ian attitude toward foreigners, were 
highly respected, and in many ¢ases re- 
ceived special grants of citizenship. 
They not only received and loaned out 
money at interest, but acted as guar- 
dians of estates and safekeepers of 
treasure. For this they received a rea- 
sonable recompense, and in this way 
fulfilled the office of the safety-deposit 
vault at present. 

There were, however, no individual 
boxes, and the lack of this very impor- 
tant feature sometimes led to difficul- 
ties, in spite of the fact that their book- 
keeping was considered highly trust- 
worthy, and accepted as prima facie 
evidence in the courts of law. For ex- 
ample, a certain Timosthenes left some 
valuable cups for safe-keeping with 
Pasion, the well-known banker. Pasion, 
however, loaned them out by mistake to 
a relative to help grace the table at a 
banquet, and they were lost and never 
returned. When the mistake was dis- 
covered, Pasion of course indemnified 
Timosthenes for the cups, but the inci- 
dent illustrates the disadvantages of 
safety-deposit vaults without private 
boxes. 

The Roman financial system was in 
most ways similar to the Greek, except 
that when Rome became mistress of the 
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Mediterranean world, her finances were 
on an immensely larger scale. 

There is some evidence that in the 
early days of the Republic the temples 
were used as in Greece for the safe- 
guarding of treasures, but the early Ro- 
mans were so frugal that this probably 
occurred only on very special occasions. 

After the Punic wars and the rush of 
wealth from the East, bankers became 
numerous in Rome. In addition to 
changing money, receiving or loaning 
money at interest, and issuing bills of 
exchange, the Roman bankers often 
acted as receivers of goods on deposit. 
One reason for this was that they were 
regularly employed as registrars of 
sales at auction, and often acted as cus- 
todians of the goods before and after 
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Crude Paraphernalia of the Small Banker in 
Ancient Rome 


the sale. Under such circumstances it 
is only natural that smaller valuables 
should be deposited with them for safe- 
keeping. They had, however, no indi- 
vidual compartments, and the owner- 
ship of the valuables was determined 
entirely by bookkeeping. The books, 
however, were so accurate that they 
were widely in demand in law courts, 
especially for determining dates. Inci- 
dentally both money and valuables were 
deliverable to a third party upon a writ- 
ten order. If the banker were unfor- 
tunate enough to fail, the depositors of 
treasure had to be satisfied before those 
who had loaned him money at interest. 
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In other words, checking accounts had 
precedence over saving accounts. 

As in Greece, the bankers in Rome 
were often foreigners, and sometimes 






































Carrying Treasure to a Roman Banker for Deposit 


freed slaves who had become wealthy in 
the service of their masters. In such 
eases the former master was often a 
silent partner. 

Under the Empire the bankers formed 
one of the many collegii or corporations 
into which business was organized at the 
time. 

A strong-box which was unearthed at 
Pompeii is built like a square chest with 
short legs, and is well bound and 
studded with bronze. 

Altogether it is rather surprising, in 
view of the architectural accomplish- 
ments and the multiplicity of affairs of 
the Romans throughout so many centu- 
ries, that nothing was developed which 
more nearly occupied the place now 
filled by the safety-deposit vaults. 


& 
When There Will Be Peace 


By Rev. Joun F. Carson 


HEN nations shall be governed 

by God’s will there will be peace. 
That is when national laws and national 
policies shall be determined, not by the 
lowest passions of men who are ambi- 
tious for power and dominion, but 
by the highest sentiments, coveting for 
mankind its freedom and its welfare. 
When that shall take place there will 
be peace and there can be no peace till 
that takes place. 
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The Family Cow and her calf exhibited in the lobby of the Commercial National Bank of 
Raleigh, N. C., where 3,590 people from the country came to see her and a large number 
placed an order for one like her—the bank lending seventy-five per cent. of the purchase 
price of the cow, 


The Same Picture 


THs amusing incident is furnished 

Tue Bankers MaGazine by Henry 
A. Theis, vice-president and manager 
of The Franklin Society for Home 
Building and Savings, 38 Park Row, 
New York: 


Over my desk there hangs a picture 
of Benjamin Franklin. A woman came 
in to see me about a mortgage upon her 
home in. Westchester county. I noticed 
that she would occasionally look at this 
picture of Franklin. Finally she said: 
“Has this institution any connection 
with the Franklin Savings Bank at 
Eighth Avenue and_ Forty - second 
street?” To which I replied that it did 
not have any connection, and that, in 
fact, they were two different classes of 





“That’s funny; 


She said: 
I have an account up there, and the 
picture on the cover of my pass-book 
is just like the picture above your desk. 
The men must be brothers.” 


institutions. 
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Bank Advertising Exchange 


Those listed herewith are willing to exchange booklets, folders and other advertis- 
ing matter issued by them. Subscribers can get on this list free of charge 





Watch for New Names and Other Changes 








A 


American National Bank, Richmond, Va. 

American Savings Bank, Springfield, Mo. , 

Ansley, D., c/o Central Trust Co., San Antonio, 
Tex. 

Art, Carl W., manager publicity department, 
Union Trust Co., Spokane, Wash. 


B 


Bader, A. F., assistant cashier, Old State Na- 
tional Bank, Evansville, Ind. 

Bailey, C. W., cashier, First National Bank of 
Clarksville, Clarksville, Tenn. 

Bankers Magazine, The, New York. 

Bauder, Ray E., cashier, First National Bank, 
Taylorville, Ill. 

Baugher, E. M., president, The Home Building 
Association Co., Newark, 

Bennett, H. D., assistant cashier, Capital Na- 
tional Bank, Lansing, Mich. 

Bize, L. A., president Citizens Bank and Trust 
Co., Tampa, Fla 

Bollman, H. C., cashier, First National Bank, 
Collinsville, Okla. 

Branham, D. R., director publicity, Hellman 
Commercial Trust and Savings Bank, Los 
Angeles, Cal. 

Brooks, T. J., vice-president, The Guaranty 
Trust and Savings Bank, Jacksonville, Fla. 

Brown, R. A., assistant cashier, Citizens Na- 
tional Bank, Raleigh, N. C. 

Bunch, F. B., cashier, Merchants and Farmers 
Bank, Statesville, N. C. 

Burton, E. C., vice-president, Penn. National 
Bank, Chester, Pa, 

Burwell, Stephen L., vice-president, First Na- 
tional Bank, Jackson, Miss. 


Cc 


Citizens National Bank, Oconto, Wis. 

Copp, R. Reed, assistant advertising manager, 
National City Bank, New York City. 

Cox, Ray, cashier, American Savings Bank, 
Springfield, Mo. 

Crowson, M. Clarence, cashier, Home Banking 
Co., High Point, N. C. 

Culbreth, Eugene E., Commercial National 
Bank, Raleigh, N. C. 

Currey, Bradley, c/o Fourth and First National 
Bank, Nashville, Tenn. 


D 


Davenport, C. M., manager new business de- 
partment, Bank of Italy, Los Angeles, Cal. 

Dayton, T. S., publicity manager, Guaranty 
Trust Co., New York City. 

Deily, H. E., Tradesmen’s National Bank, Phila- 
delphia, Pa. 

Dexter Horton National Bank, Seattle, Wash. 


Durham T. R., assistant cashier, Chattanooga 
Savings Bank, Chattanooga, Tenn 

Dysart, W. R., assistant cashier, First National 
Bank, Ripon, Wis. 


E 


Eberspacher, J. C., assistant cashier, First Na- 
tional Bank, Shelbyville, IIL 

Ekirch, A. A., secretary, North Side Savings 
Bank, New York City. 

Ellsworth, F. W., secretary, Guaranty Trust Co., 
New York City. 


F 


Finch, E. W., assistant cashier, Birmingham 
Trust and Savings Co., Birmingham, Ala. 

First National Bank, Lead, Ss. D. 

Frieden, Ben W., 334 Davidson Building, Sioux 
City, Iowa. 


G 


Groves, J. W., advertising manager, Minnesota 
Loan and Trust Co., Minneapolis, Minn. 


H 


Hall, J. Comly, Farmers and Mechanics Trust 
Co., West Chester, Pa. 

Hamsher, C. F., cashier, First National Bank, 
Los Gatos, Cal. 

Harper, W. A., Lumberman’s National Bank, 
Houston, Tex 

Haskell, E. 'G., Barnett National Bank, Jack- 
sonville, Fla 

Hatton, E. A., ‘cashier, First National Bank, 
Del Rio, Tex. 

Hillyer, E. L., secretary, Union Trust Co. of 
D. C., Washington, D. C. 

Hoagland, Jessamine G., publicity manager, Na- 
tional City Bank, Chicago, Til. 

Hoffman, A. C., manager, department of 
—s The Security Trust & Savings 
Bank, Los Fae Cal. 

Hokanson, N. M., advertising manager, State 
Bank of Chicago, Chicago, IIl. 


7 


Imhoff, Charles H., vice-president, Union Na- 
tional Bank, Newark, N. J. 


J 


Jarvis, Charles D., publicity manager, Savings 
a of Utica, Utica, N. Y. 

Jessup, Theodore, assistant cashier, Woodlawn 
Trust and Savings Bank, 1204 E. 68rd 
Street, Chicago, Ill. 

Jones, W. P., assistant cashier, First National 
Bank of Commerce, Hattiesburg, Miss. 





Keep us in touch with your publicity work. Each month 
current advertising is reviewed and commented upon, ads 
are reproduced and criticised in BANKING PUBLICITY 
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K 


Kahn, A. T., vice-president, 
tional Bank, Shreveport, La. 

Kay, W. R., Jr., manager publicity department, 
Sacramento Bank and Fort Sutter National 
Bank, Sacramento, Cal. 

Keller, C. B., Jr., assistant cashier, Stroudsburg 
National Bank, Stroudsburg, Pa. 

Kittredge, E. H., publicity manager, Old Col- 
ony Trust Co., Boston, Mass. 


L 
Lanier, B. W., First National Bank, Lakeland, 
Fla 


Logan, * John; one, Columbus State Bank, 
Columbus, Mon 

Lovett, W. R., Atlantic National Bank of Jack- 
sonvilie, Jacksonville, Fla. 


M 


J, H., c/o American Trust and Bank- 
ing Co., Chattanooga, Tenn, 

Mann., Ralph H., treasurer, Park Trust Co., 
orcester, Mass. 
Marvel, Charles S., cashier, The First-Second 

Savings and Trust Co., Akron, 

Matthews, Dave S., advertising manager, Farm- 
ers and Merchants Bank, Stockton, Cal. 
Matthews, H. B., advertising manager, S. W. 

Straus & Co., 150 Broadway, New York 


City. 

Merrill, Frank, advertising manager, The 
Northwestern National Bank, Minneapolis, 
Minn. 

Meyer, A. J., publicity department, Union Trust 
Co., Roc hester, N. Y. 

Mills, W. C., New Business Department, Metro- 
politan Trust Co. ., 60 Wall Street, New York 
City 

Moser, B. W., assistant cashier, St. Louis Union 
Bank, St. Louis, Mo. 

Muirhead, G. C., vice-president, The Stock 
Growers State Bank, Worland, Wyo. 


N 


Northwestern Trust Co., R. P. 
president, St. Paul, Minn. 


Commercial Na- 


McDowell, 


Sherer, vice- 


0 


cashier, The National Bank of 
Branch, Smithtown’ Branch, 


Overton, J. A., 
Smithtown 
_ we 
P 
Poole, John, president, Federal National Bank, 
Washington, D. C. 
Potter, A. . president, 
Bank, Nashville, Tenn, 
Potts, W. W., secretary and treasurer, The Fed- 
eral Title and Trust Co., Beaver Falls, Pa. 


R 


William J., cashier, Luzerne 
tional Bank, Wilkes-Barre, Pa. 


Broadway National 


Ruff, County Na- 
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Russell, W. W., cashier, First National Bank, 
White River Junction, Vt. 


Ss 


Schlenker, Almot, cashier, First National Bank, 
Bre nham, ex. 

Scott, Walker, vice-president, Virginia Trust Co., 
Richmond, a. 

Shepherd, George wW., 
Co., Boston, Mass. 

Shoven, A. M., cashier, Kankakee County Trust 
and Savings Bank, Kankakee, III. 

Smith, A. C., vice- president, City National 
Bank, Clinton, Iowa 

Smith, Allen , & manager Special Service De- 
partment, Industrial Savings Bank, Flint, 
M 

Smith, T. K., Jr., manager, Gimbel Brothers, 
bankers, New "York City. 

Starr, E. L., publicity manager, Wachovia Bank 
and Trust Co., Winston-Salem, ¢. 

Stein, Rudolph, assistant cashier, John Nemeth 
State Bank, New York City. 

Stewart, F. E., 1505 Jefferson St, Toledo, O, 

Stoner, T. =. cashier, The Peoples National 
Bank, Waynesboro, Pa. 

Stover, J. C., secretary-treasurer, Indiana Sav- 
ings and Loan Association, South Bend, Ind. 


T 


president, Wilmington Sav- 
Wilmington, N. C. 


Vv 
Van Blarcom, Wessels, assistant cashier, Second 
National — Paterson, 
Van Name, Miss M. IL, 615 Stephen Girard 
Building, Philadelphia, Pa. 
w 


president 


c/o International Trust 


Taylor, C. E., Jr., 
ings and Trust Co., 


Wadden, John W., Lake 
Bank, Madison, 8. 
Williams, F. H., treasurer, 

Institution, Albany, N. 
Williams, J. E. assistant , 
tional Bank, Scranton, Pa. 
Wilson, C. C., cashier, Continental and Com- 

rar, Trust and Savings Bank, Chicago, 
ll. 


County 
(eur City Savings 
Third Na- 


Z 


Zimmerman, Frank A,, treasurer, Chambers- 
burg Trust Co., Chambersburg, Pa. 

Zimmerman, Paul E., cashier, Oak Park Trust 
and Savings Bank, Oak Park, Il. 


NEW NAMES 


McCorkle, Josephine C., Publicity Manager The 
City National Bank, Evansville, Ind 


We 


Death of a Veteran Director of the First National Bank 
in the U. S. 


recent death of Francis H. 
the 
last member of the first board of 
directors of the First National Bank 
in the United States passed away. Mr. 
Griggs was one of the organizers of the 
First National Bank of Davenport, and 


I N the 


Griggs at Davenport, 


Iowa, 


on June 6, 1863, was elected to the 
directorate of that bank, and served as 
secretary of the board at its first meet- 
ing. The First National Bank of Dav- 
enport opened its doors for business on 
June 29, 1863, and for two days was 
the only national bank in operation in 
the United States. 
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* , 
The Sumitomo Bank, Ltd., Branch Office, Tokyo, Japan 


(This is known as the finest bank building in Japan. It was completed in Sept. 1917, the construction having 
occupied four years and two months) 


Reception Hall, Sumitomo Bank, Ltd., Tokyo Office 





The Sumitomo Bank, Ltd., Head Office, Osaka, Japan 
(Reconstruction of this office on a more extensive scale is now under way) 


The Sumitomo Bank, Limited 





OTH the growth in the import- 

ance of New York as an inter- 

national banking center and the 
closer commercial and financial rela- 
tins between the United States and 
Japan have tended recently to bring to 
New York agencies of Japanese bank- 
ing institutions. One of the latest of 
these to establish a branch here is the 
Sumitomo Bank, Limited, whose com- 
modious and modern offices in the well- 
known Singer Building at 149 Broad- 
way are illustrated in these pages. The 
new agency is in charge of Mr. S. 
Imamura. 


HISTORICAL SKETCH 


The Sumitomo Bank, Limited, was 
organized in March, 1912, for the pur- 
pose, among other things, of taking 
over the private bank of the Sumitomo 
family, which had carried on business 
continuously since 1871. 

The Sumitomo family has been inti- 
mately associated with the commercial 


development of Japan during the last 
three hundred years, and its interests 
to-day extend into all of the principal 
ramifications of the industrial and com- 
mercial life of the Japanese Empire. 
The House of Sumitomo is extensively 
interested in the copper mines and 
smelters, copper works, coal mines, steel 
works. cable and wire works, fertilizer 
plants, warehouses and banks of Japan. 
Baron Sumitomo, the head of the house, 
owns practically all of the stock of 
the Sumitomo Bank, Limited. 

The bank has total assets of more 
than 224,000,000 Yen ($112,000,000). 
It maintains its head office at Osaka, 
in Japan, and operates twenty-two 
branches in Osaka, Kobe, Yokohama, 
Tokyo, and other cities of Japan, which 
are the commercial centers of the Em- 
pire, and within whose limits nearly all 
of the import and export business of 
Jzpan is transacted. Besides these 
branches, the Bank has foreign branches 
in San Francisco, Seattle, Bombay, 
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BARON K. SUMITOMO 
President, Sumitomo Bank, Ltd., Osaka, Japan 


Shanghai and Hankow, as well as its 
affiliated bank, the Sumitomo Bank, of 
Hawaii, in Honolulu, and the estab- 
lishment of a new branch office in 
London is now under way. Through 
these means it shares largely in 
financing Japan’s trade at home and 
abroad. 

Through its numerous branches, the 
Sumitomo Bank, Limited, is directly in 
touch with thousands of Japanese mer- 
chants, manufacturers and factors who 
import into Japan, annually, merchan- 
dise whose values extend into tens of 
millions of dollars. Heretofore prac- 
tically all of this merchandise has come 
from England and the continent of 
Europe, but since the outbreak of the 
war Japan has come to look to America 
as a source of supply of much of the 
merchandise which was heretofore pur- 
chased elsewhere. 


THE MANAGEMENT 


At the head of the Sumitomo Bank, 
Limited, as president is Baron K. Sum- 
itomo, from whose ancient family the 
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Main Banking Room, Sumitomo Bank, Ltd., Tokyo Office 
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institution takes its name, thus linking 
the bank with a house famous in the 
industrial, commercial and financial an- 
nals of Japan. K. Yukawa, T. Kanoh, 
S. Yoshida, and N. Yatsushiro are man- 
aging directors, and M. Suzuki, K. 
Nakada and K. Hori are also directors. 


CAPITAL AND BALANCE SHEET 


The subscribed capital of the bank 
is yen 30,000,000; the paid-up capital, 
yen 18,750,000, and the reserve fund, 
yen 2,100,000. A better understanding 
of the position of the bank may be had 
from the accompanying eleventh half- 
yearly report and balance sheet as of 
June 30, 1917. (Yen equals about 50 
cents U. S. money.) 


ELEVENTH YEARLY REPORT 
Balance sheet, the Sumitomo Bank, Limited. 
LIABILITIES Yen 

Deposits 156,228,874.15 
Exchange Sold 1,373,779.80 
Bills Payable 864,039.70 
Margin of Exchange unsettled 249,210.30 
Foreign Credits, Acceptances 

and Guarantees 
Due to Other Banks ........ 
Due to Foreign Banks 
Rebate on Bills not yet due.. 
Interest accrued on Deposits. . 
Subscribed Capital 
Reserve Fund 
Reserve for Doubtful Debts.. 
Pension Reserve 
Dividends Unpaid 
Balance brought forward from 

Last Half-Year 334,051.82 
Net Profit for the Half-Year 1,717,771.83 


27,198,044.67 
2,394,795.13 
624,580.02 
537,460.97 
909,480.96 
30,000,000.00 
1,600,000.00 
70,000.00 
50,000.00 
111.98 


Yen 224,152,201.33 
Yen 


Loans, Bills Discounted and 
Exchange Purchased 
Customers’ Liability on Foreign 
Credits, Acceptances and 
Guarantees 27,198,044.67 
Account with the Postal Trans- 

fer Savings Office 
Government Bonds 
Municipal and Other Securities 
Due from Other Banks 
Due from Foreign Banks .... 
Bank Premises and Furniture 
Real Estate 
Foreign Currencies 
Capital Unpaid 
Money at Call and at Short 
Notice 


135,548,577.47 


168,577.69 
18,597,002.09 
2,496,850.00 
594,596.31 
948,509.13 
1,702,820.66 
21,053,82 
7,871.13 
15,000,000.00 


3,500,000.00 
18,368,298.36 


Yen 224,152,201.33 
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PROFIT AND LOSS ACCOUNT 
Yen 

To Reserve Fund 500,000.00 
To Dividends 600,000.00 
To Reserve for Doubtful Debts 350,000.00 
To Pension Reserve 
To Bonds 
To Balance carried forward to 

Next Half-Year 516,823.65 


Yen 2,171,823.65 


By Balance brought forward 

from Last Half-Year 
By Reserve for Doubtful Debts 70,000.00 
By Pension Reserve 50,000.00 
By Net Profit for the Half-Year 1,717,771.83 


Yen 2,171,823.65 


GROWTH OF THE BANK 


An idea of the progress of the Sum- 
itomo Bank, Limited, may be had from 
the table presented herewith, showing 
deposits and loans on the dates named: 


Loans. 
Yen 

3,473,000 
4,731,000 
5,660,000 
7,839,000 
8,653,000 
11,789,000 
13,593,000 
15,618,000 
16,682,000 
21,691,000 
25,476,000 
26,141,000 
27,599,000 
29,700,000 
33,038,000 
36,368,000 
42,076,000 
50,769,000 
57,882,000 
66,085,000 
83,147,000 
139,048,000 


Deposits. 
Yen 
2,566,000 
3,723,000 
5,416,000 

7,518,000 
8,913,000 
13,310,000 


Date. 
June 30, 
June 30, 
June 30, 
June 30, 
June 30, 
June 30, 
June 30, 
June 30, 
June 30, 
June 30, 
June 30, 
June 30, 
June 30, 
June 30, 
June 30, 
June 30, 
June 30, 
June 30, 
June 30, 
June 30, 
June 30, 
June 30, 1917 


34,965,000 
41,260,000 
46,598,000 
44,611,000 
49,975,000 
56,670,000 
65,419,000 
78,681,000 
102,240,000 
156,228,000 


From the foregoing facts it will be 
seen that this institution possesses all 
the required elements of strength in its 
origin, management, size and growth, 
fully establishing its right to a place 
among the prominent banks engaged in 
international banking and finance. 

Doubtless the near future is to see 
a remarkable enlargement in our com- 
mercial and financial relations with the 
Orient, and by being on the ground now 
the Sumitomo Bank, Limited, will not 
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A General View of Public Space (or Lobby) Showing Entrance to Bank and Entrance to Private Office of 
Mr. S. {mamura, New York Agent, Sumitomo Bank, Ltd. 
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An Inside View of Sumitomo Bank, Ltd., New York Agency 


only be in a position to care for existing 
banking facilities growing out of pres- 
ent trade, but will also be favorably sit- 
uated to take advantage of the still 
greater demands which the future is ex- 
pected to bring forth. 

It is confidently believed that the es- 
tablishment of a local agency will in- 


crease the facilities for carrying on fu- 
ture business between the United States 
and Japan. 

As will be seen from the illustrations 
presented herewith, the offices of the 
New York Agency of the Sumitomo 
Bank, Limited, are appropriate to the 
high character of the institution. 


W 





New Unit System of Third National 
Bank, St. Louis 





HE new unit system of the Third 

National Bank of St. Louis is thus 
described by Vice-President R. S. 
Hawes: 

We have just inaugurated a system 
whereby our tellers both pay and re- 
ceive. In practice it has been found 
that about one-third of the customers 
coming in to make a deposit also wish 
to withdraw money, and it was neces- 
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deavoring to have them either send to 
us, or to call on the phone, in advance 
of a payroll that is desired, so that when 
they come in the bank it is all ready to 
be handed to them. We also have the 
head teller take in all deposits made by 
other banks that may do business with 
us. 

By making these changes we of course 
had to make some alterations in our 
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DIAGRAM SHOWING WINDOW 
NUMBERS AND ARRANGEMENT OF 
CAGES UNDER NEW UNIT SYSTEM 
OF PAYING AND RECEIVING 


k tad TELLEO 


& 


LIGERTY LOAN 
3_ SAVINGS 
” tue 
LanGt Pay 
AOLLS and . 
DEPOSITS 


sary under the old plan that they should 
first go to the receiving teller’s window 
and then call at the paying teller’s win- 
dow. Under the present mode of opera- 
tion parties will make their deposits and 
cash their checks at the same window. 

We have six tellers handling the mis- 
cellaneous accounts, and have made 
three divisions of the alphabet, having 
two tellers in each division. We have 
considered this an advisable plan, as it 
takes care of the lunch hour and also 
any rush that might come in any par- 
ticular division, the customers being able 
to go to either one of two windows. 

We have a head teller who is in 
charge of the miscellaneous cash, and 
should supervise the other tellers, and 
at the same time we are requesting our 
customers to call at his window for large 
payrolls. We have started a little edu- 
cational plan among our customers, en- 
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method of charging items to the various 
departments, and have installed what we 
call: a central distributing department, 
which is in reality a clearing house for 
the bank, and the various tellers receiv- 
ing deposits take the cash and substi- 
tute a ticket of their own in place of 
the cash, and the whole deposit is then 
forwarded to this distributing point, 
who charge the checks against the credit 
and charge the various items and credit 
to the department or bookkeeper who 
should receive same. At the close of 
the day this department charges to the 
teller the amount of cash which they 
have received from depositors, repre- 
sented by tickets which have accom- 
panied the deposit ticket. 
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ALFRED HOPKINS. ARCHITECT 


New building of the Adirondack Trust Company, Saratoga Springs, N. Y., of white marble and greatly 
reliéved by the ornament on the front 


Some Ideas of Bank Building—Arrtistic 
and Practical 





By ALFRED HOPKINS 





O the architect with an imagina- 
j tion the possibilities offered by 
the bank building for sympa- 
thetic, noble and appropriate architec- 
ture should make an instant appeal. 
The bank is the backbone of every com- 
munity, and its functions extend to 
every phase of our business life. Bank- 
ing is generally referred to as a busi- 
ness, though it should be called a pro- 
fession, for its services is far above 
that of other business, requiring on its 
own part greater responsibilities and 
foresight and receiving in return great- 
er confidence and trust from its clien- 
tele. 
The bank is becoming more and more 
the place where good counsel may be 
obtained, where practical help for the 


sound enterprise is given, where rec- 
ords and information that will assist 
the business man to mature his judg- 
ment are kept tabulated and freely dis- 
tributed. . Such in brief is the distin- 
guished position of counselor and friend 
which the bank has come to occupy in 
the community. Along what lines 
should its house be built? I venture 
to set forth the accompanying text and 
illustrations as a practical answer to 
the question. 


THE BANK A PUBLIC INSTITUTION 


As the bank is a public institution its 
natural architectural expression is to be 
found in the classical style, but that 
does not mean the tasteless iteration 
and reiteration of pediments, columns, 
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ALFRED HOPKINS. ARCHITECT 


Showing how the severity of a classical design may be minimized somewhat by the 
use of brick work 


arches, and the general jumbling of 
classical motives with which the com- 
mercial bank builders have made us all 
familiar. Noble architecture is the 
bank’s greatest asset so far as its house 


Interior view of the Adirondack Trust Company 
showing balcony for directors and fine ceiling 


is concerned. Taste and refinement 


should be in its every feature, and it 


has so many which may be treated 
originally and appropriately. 

As to the general principles of de- 
sign, those are best which give to the 
exterior simplicity and dignity, to the 
interior brightness and spaciousness and 
to both a quality of friendliness and 
welcome. It may seem like asking 
much of mute marble and mortar to ex- 
press human emotion, but it may be 
done nevertheless. The poetic thought 
which characterizes architecture as 
frozen music is not far wrong, for just 
as music may express a mood even bet- 
ter than it can be told in words, so ar- 
chitecture may be made not only ap- 
propriate to, but suggestive of, its pur- 
pose. 


THE BANK’S BEST BID FOR BUSINESS 


With the idea of a beautiful and ap- 
propriate structure in mind it is a satis- 
faction to record that in every instance 
where such a building has been built it 
has met with an immediate increase in 
the bank’s clientele. There is not the 
slightest doubt that the new bank build- 
ing is the bank’s best bid for business. 
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ALFRED HOPKINS, ARCHITECT 


Showing fine architectural effect of an “attic” 


without windows. 


In this instance the clerical force 


obtained light and ventilation through a second wall 8 feet back from the front wall 


This has been demonstrated over and 
over again. Even the alteration of the 
bank’s premises by enlarging and re- 
fitting the old banking-room with new 
fixtures and modern methods of lighting 


seems to establish a further degree of 
confidence in the public mind which is 
reflected in an almost immediate growth 
of new business. 


TWO TYPES OF BUILDINGS 


When the time arrives for the bank 
to take thought of the increased com- 
fort and advantage afforded by a new 
building there are two types of struc- 
ture which come to mind, one the in- 
dividual home for the bank’s exclusive 
use, and the other a building which 
shall seem to be primarily the bank’s, 
but with sufficient additional renting 
space to return a revenue. This latter 
thought at first blush seems a winning 
cne, but my experience is that banks 
which build office buildings for their 
income return sooner or later regret it. 
In such a building the quarters of the 
bank to which it is vitally necessary to 
give distinction become only incidental. 
The bank, after all, is but one of many 
ocenpants ; consequently it is difficult to 
focus public attention on it. Then the 
bank ties up money which ordinarily it 
can use to better advantage in its own 


business and embarks on a_ venture 
which is foreign to it. Renting office 
space is not banking, and a bank presi- 
dent to whom I expressed this view re- 
sponded as follows: 

I greatly appreciate your letter of the 
llth, which has just been received. Having 
been associated with the National Bank of 
Commerce and having participated in its 


Corner of ladies’ room 
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Figure A 


Showing bank plan of “U” type. This plan 
is for a bank on an interior lot. The light 
area has been located at the rear of the bank 
which gives the main room a better proportion 
and provides excellent light for the workings 
space, also ventilation front and rear. The 
directors’ room here is used as a consultation 
room. It is always desirable to locate the 
directors’ room where it is convenient for other 
purposes, as it is a waste of space to place 
the directors’ room where it can anly be used 
for the directors’ meetings. 


office-building, I heartily concur in all you 
have to say with respect to an individual 
bank office. It certainly gives distinction to 
an institution and relieves those in charge 
of a great deal of annoyance, care and re- 
sponsibility. I found in my old position, 
that notwithstanding we had a capable su- 
perintendent, the tenants’ complaints finally 
reached me. 


Only when the bank is limited in 
what it may do in reaching out for new 


BANKERS MAGAZINE 


business, or if the property it owns or 
is identified with is very valuable, or 
when some special condition prevails, 
would it seem desirable to build other 
than the individual bank building. In 
the individual bank building only is it 
possible to attain that distinction indi- 
cated above and which I will endeavor 
to emphasize throughout this article. 


SELECTION OF THE ARCHITECT 


A vital factor from the bank’s stand- 
point is certainly the selection of its 
architect. Many banks do not know 
quite how to proceed with this and 
hesitate to commit themselves to any 
one architect and yet may also wish to 
save the fatigue and turmoil of a gen- 
eral competition. This is certainly to 
be avoided and it is much better to go 
to an architect with adequate bank ex- 
perience and architectural training and 
have him make tentative plans. This 
need not mean that the bank has com- 
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Figure B 


Showing the “half-island’’ plan with the 
screen down one side of the wall and the public 
space in the center with the officers to the 
left. This is always a convenient type of plan 
and allows an excellent view of the interior. 
The directors’ room is on the balcony over the 
safe deposit vaults and coupon rooms. 
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Figure C 


Shows the plan of the new building of 


Springs. This is not a true “island’’ plan, 


and the long side. 


although this may be a possibility in the future. 
room and the committee room are only 9 feet 
light and ventilation for the main wall of the 


mitted itself to either the architect or 
the plans. 


VENTILATION AND LIGHTING 


Where the conditions make it pos- 
sible the first thing to revise in the usual 
bank construction is the indiscriminate 
use of the overhead skylight. No build- 
ing so constructed can be considered 
fireproof. Large skylights are always 
a hazard, either through the possibilities 
of fire or accident from the adjoining 
properties or from leaks due to the con- 
traction and expansion. of its material 
exposed to the extremes of temperatures 
from both within and without. Then 
the finest opportunity of the interior for 
the display of design is the ceiling, be- 
cause the view of it is always uninter- 
rupted and the intrusion of the sky- 
light here takes from the dignity of a 
purely architectural treatment. Ordi- 
narily a much better method of lighting 
is to employ the light-well, either ai 
the side or at one end, which not only 
gives light, but what is equally impor- 
tant, ventilation. On these two factors, 
light and ventilation, hang all the law 


the Adirondack 
because the tellers are all placed at the front 
There are no tellers at present on the side towards the ladies’ 


Trust Company at Saratoga 
room, 
room, coupon 


provide 


The writing room, ladies’ 


high, so that large windows above 


bank. 


and the prophets of the architect’s 
Bible. A building which fails in these 
essentials fails irrevocably. A mechan- 
ical ventilation plant is usually as poor 
a substitute for the fresh air which 
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Figure D 


Section showing method of side lighting em- 
ployed in Figure C. Ample light is to be had 
from the light well. The fireproof wall is 
shown against the adjoining property. The 
vault lights at the bottom make excellent 
lighting for the small rooms or for a working 
space. 
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Design for a bank on an interior lot, showing a method 
which obtains the maximum of light behind the 
columns. The lot is 40 feet in width, perhaps 
a minimum for this type of design 


blows in at the window as the electric 
bulb is for the light of heaven. Conse- 
quently a bank situated on an interior 
lot, with only the front open, must be 
provided with area lighting and venti- 
lation whether the skylight is used or 
not, for the chief difficulty in depending 
entirely upon the skylight is that while 
it may be made to give light it is im- 
possible to use it to advantage as a 
means of obtaining fresh air. 


DIFFERENT BANKING PLANS DESCRIBED 


With regard to the arrangement of 
the banking plan there are three gen- 
eral possibilities: the so-called “U” 
plan, the “island” plan, and the “half- 
island” plan, which leaves the banking 
screen open on three sides with the 


fourth against the wall. All of these 
schemes are useful, but their adoption 
depends largely upon the needs of indi- 
vidual cases. 

The island plan is always a conven- 
ient one for the bank. The inter-com- 
munication between the various depart- 
ments is immediate, but on the other 
hand such an arrangement is to the pub- 
lic always inconvenient. The author 
knew of one bank which had used the 
island plan for forty years and in its 
new building it chose the U-plan solely 
on account of the greater convenience 
it gave to its customers. On the other 
hand, when this example was cited to a 
bank president, who was in the throes 
of deciding upon the type of plan for 
his new building, he promptly dismissed 
the island plan with an equivalent to 
that classic phrase, “the public be 
damned.” What he wanted to consider 
solely was the convenience of the bank. 
In special instances, perhaps not all 
like the one just cited, the island plan 
may be desirable, but generally it is 
better to use either of the other types. 
These give the public more direct con- 
tact with the service which the bank 
has to offer and by a little care in their 
design can be made to serve the bank 
as well as the island plan, and the pub- 
lic better. 

The U-plan, on the other hand, is 
always a good one for the public, as it 
puts all departments within easy view 
and reach of them. A central space less 
than fourteen feet in width is not ad- 
visable in a busy bank, though ample 
in the smaller bank where crowded con- 
ditions seldom prevail. This brings up 
the width of the cages. The teller’s 
space can be relatively small if conven- 
iently arranged, a depth of four feet 
clear floor space, and a width of four 
feet six inches between center to center 
of the tellers’ windows are the minimum 
though satisfactory dimensions for the 
city bank. Country banks usually de- 
sire more room than this because accus- 
tomed to it, nor is there any reason why 
they should recede from that position. 
There are (thank fortune) still some 
advantages left for the country which 
the city lost long ago, and one is space. 


What I have called the “‘half-island” 
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plan or, if one wishes to persist in the 
geographical idiom, the “promontory 
plan,” is a compromise between the two 
schemes and sometimes, if the lot will 
permit, it is possible to combine the 
advantages of both without the difficul- 
ties of either. The half-island plan 
leaves the screen open on three sides, 
or it may run down one side of the 
building and across the end, and this 
arrangement generally obscures the 
view of the interior less than the other. 
The plan which gives the effect of the 
most spacious interior is always the 
best architecturally and is usually the 
best from the practical side. What 
looks well serves well; but, on the other 
hand, what is created for mere show 
and is without use fails as completely 
from the artistic standpoint as from the 
practical. 

The shape of the plot, or its situa- 
tion, or exposure is what most frequent- 
ly determines the plan. It is much bet- 
ter to use one of the types of bank 
plans which can be worked out natu- 
rally and logically with all elements 
considered, those of convenience for the 
bank and public, not forgetting consid- 
eration for a proper architectural ex- 
pression, than to try and develop a plan 
the principles of which fit everything 
but the lot on which it is to be built. 


LOCATIONS OF THE OFFICERS AND OF 
THE VAULT 


In the discussion of the type of plan 
there are always two things of impor- 
tance which come up for consideration, 
and they are the locations assigned to 
the officers of the bank and the vault. 
Since it is slowly coming to be known 
that the bank is a human institution— 
which I take the liberty of suggesting 
as a chief reason for its increasing pros- 
perity—it is very necessary that its offi- 
cers be where they are immediately ac- 
cessible to the public. When they have 
been for years at the rear of the bank- 
‘ing-room, as frequently happens in the 
old buildings, sometimes there is a cer- 
tain hesitancy about arranging for an 
officer’s space too far forward. My ex- 
perience is that finally every one likes a 
forward position and indeed for in- 
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Showing an effective treatment of a bank on an 
interior lot thirty-five feet wide 


creasing business it is an absolute ne- 
cessity. The president should always 
have his own private room and it is fre- 
quently desirable that other rooms, in 
the form of committee rooms or meet- 
ing rooms for the public, be provided. 
An alcove in the public space is always 
useful where the out-of-town deposi- 
tor may make out his slips, sometimes 
long ones, at a table where he can be 
seated, while the women’s room has now 
become a necessary accommodation in 
every banking institution. 

The location of the vault is prefer- 
ably on the main floor and in plain view, 
but when every foot of space is desired 
there the vault may be put in the base- 
ment to advantage. In the busy city 
bank this is the best place for it. There 
is no doubt that a fine vault is not only 
an absolute necessity, but it is a prime 
factor in increasing public confidence 
and securing new business. The ten- 
dency is clearly to develop this along 
the lines of greater security. Heavier 
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linings are being used with doors of 
proportionate thickness. The processes 
of manufacturing the different types of 
steel are actually being improved and 
steel more and more immune to tool- 
cutting is being perfected. A non- 
burnable metal has been developed and 
the contents of the modern vaults can 
now be absolutely protected against 
three distinct methods of attack—open 
hearth against explosives, chrome steel 
against drilling, and non-burnable metal 
against the cutter-burner. 

The vault door is a splendid piece of 
mechanical engineering. Whether it is 
square or circular is a matter of per- 
sonal preference. The circular door 
takes twice as much metal as the square 
door and requires a larger area in which 
to swing properly, but mechanically it 
is a more perfect fit, being ground into 
its jamb with emery and oil, thus form- 
ing its own contact bed. As an adver- 
tising medium it is always effective and 
in its security always efficient. 

The steel work of the vault is best 
reinforced by concrete walls in prefer- 
ence to brick, and this preference is 
more pronounced when the concrete 
walls are in turn reinforced with bars 
of tool-proof steel. This makes assur- 
ance doubly sure, and the small addi- 
tional cost is always a good investment. 

The vault may be made large enough 
so that it contains both the rented 
safety-deposit boxes and the bank’s 
money chests. When this is done the 
bank’s portion is separated from the 
public by a grille. When, however, 
separate vaults are provided, one for 
the public and another for the bank, 
they should be identical in order that 
they may carry out a uniformity of pub- 
lic impression. There is never any ad- 
vantage in lining a book vault with 
metal. All that is ever wanted here is 
proof against fire and this can be had 
with masonry walls and an adequate 
fireproof door, and the same thing ap- 
plies to the vaults for the storage of 
trunks and silver. 


DETAILS OF THE BANKING FLOOR 


With the intimate details of the bank- 
ing floor we will deal very briefly here, 
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but important to and well worthy the 
consideration of the busy city bank is 
the recently developed method of pay- 
ing and receiving at the same window. 
This custom is more general on the 
Pacific Coast than elsewhere and seems 
to have been inaugurated by the First 
National Bank of Los Angeles, but is 
now in use by several large city banks. 
The outline of the method is this: 

In one cage six feet by nine feet free 
floor area there are two windows and 
two tellers, each of which receives and 
pays from the same window. If the 
area of the work space is sufficient the 
bookkeepers should adjoin them, this 
combination making a unit for the draw- 
ing account business. Each teller 
keeps his account independently of the 
other and each is provided with his own 
money and key to his side of the money 
safe in the cage. One teller may bor- 
row money from the other, but he must 
give a receipt for it. 

The advantages of paying and re- 
ceiving at the same window from the 
bank’s side is that the tellers have fewer 
accounts to handle and are consequent- 
ly much more familiar with them, and 
the important fact that they work on 
both sides of the account, paying and 
receiving, increases that familiarity 
very materially. The advantage on the 
public side is a very great increase in 
the accommodation over the usual sys- 
tem; when during some parts of the day 
the crowd is depositing with few draw- 
ing money the receiving tellers would 
be very busy while the paying tellers 
are idle. Paying and receiving at the 
one window makes the bank service 
much more flexible and promptly equal- 
izes any disparity in numbers between 
those who wish to deposit and those 
who wish to draw money. 

It is important to place the working 
portion of the bank where it will re- 
ceive all possible benefits from natural 
light. The public spaces may very 
properly be left to artificial lighting. 
With respect to the bank’s equipment, 
in the large institution it is always ad- 
visable to carry this out on a unit sys- 
tem which greatly facilitates extension 
in the future. The telautograph, the 
pneumatic tube and the autophone are 
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all such satisfactory methods of com- 
munication that there is little disadvan- 
tage in having the clerical force re- 
moved from personal contact with the 
tellers. In the large: institution this 
separation is quite usual, but in the 
smaller where floor space is always 
available the entire work of the bank 
may well go on behind the screen. 


OPPORTUNITIES FOR ARTISTIC TREATMENT 


I have dwelt briefly on the general 
practical problems which are considered 
in the modern bank building, but these 
in the really successful structure are 
part and parcel of the architectural 
scheme. Every detail of the bank is 
just as responsive to artistic treatment 
as it is to the latest practical device. 
The screen offers endless opportunities 
for originality in its ornamentation 
Designs of old coins, of which there are 
numerous varieties, are always appro- 
priate, and in the screen of the Adiron- 
dack Trust Company pine needles and 
pine cones are interwoven in the orna- 
ment, and in an Ohio bank the buckeye 
was conventionalized into a flowing and 
graceful design, together with the out- 
lines of ships denoting commerce, the 
beaver industry, the winged hour-glass 
and the dollar sign for time and inter- 
est. Opportunities are endless for sug- 
gestive ornamentation, but this must not 
be overdone, and following out an im- 
portant architectural principle before 
stated, that of giving to the interior 
the greatest possible effect of space, the 
screen is best kept light in appearance 
and as low as practicable. To fill up 
the bank interior with the screen is a 
pernicious architectural error and one 
which is frequently made. It is the 
effect of space which should be empha- 
sized and not those things which may 
so easily take away from it. 

With the interior of spacious effect 
it is quite possible for the architect to 
provide things which are worth looking 
at. It is not at all necessary for the 
directors to convene behind closed doors 
as is usually supposed to be the case. 
Frequently the directors’ meetings take 
place after banking hours and an open 
baleony looking down into the main 
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A directors’ balcony 


banking-room is an entirely practical 
place and one which is architecturally 
attractive. The open directors’ balcony 
in the Adirondack Trust Company has 
been in use a year and has proved en- 
tirely satisfactory. A balcony can and 
should be treated architecturally and 
should certainly be used for a dignified 
purpose. A very recent and important 
banking office in New York has two bal- 
conies contained within a series of 
arches which surround the great bank- 
ing-room. These have been used for the 
clerical force, and the din of the type- 
writers and the adding-machines pro- 
jected to the floor by the arched ceil- 
ing is literally deafening. The bank 
should not sound like a miniature manu- 
facturing plant, and to keep it from 
this is an important part of the archi- 
tect’s work. Various sound-absorbing 
materials are now available and find 
their best use in softening the click and 
the clatter of the bank’s mechanical 
equipment. The clerical force if too 
large to be accommodated on the main 
banking floor is best in a separate story 
entirely cut off from it, and not on an 
open balcony. This is not the present 
practice, but it is a desirable one if the 
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qualities of repose and quiet are to be 
some of the impressions of his bank 
which the depositor is to carry away 
with him. 

Instead of the usual cut-and-dried 
ornament in the frieze it seems proper 
and appropriate that fitting inscriptions 
be -placed here. George Washington 
said: “Economy makes happy homes 
and sound nations. Instil it deep;” 
and Abraham Lincoln said: “Teach 
economy. ‘This is one of the first and 
highest virtues. It begins with saving 
money.” Both these names and char- 
acters have a strong popular appeal. 
Among other expressions of good advice 
which the author has used for this pur- 
pose are: “Saving is a greater art than 
earning;” “A penny saved is a pound 
earned;” “Diligence is the parent of 
Fortune;” “Frugality is the mother of 
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the virtues ;” “The first years of a man 
should prepare for the last.” This lat- 
ter is perhaps the most direct and clear- 
cut of all, and how few of us realize 
the importance of it. It ought to be 
engraved in the back of every man’s 
mind, and it is good business for the 
bank to help put it there. 

So it is seen that all functions of the 
bank may find their apt and beautiful 
expression in architecture, whether they 
be related to those things which are 
needed for a practical purpose or to 
that position of prestige and influence 
which the bank should have in its com- 
munity, and it was just this which I 
meant when I said: “To the architect 
with an imagination the possibilities 
offered by the bank building for sympa- 
thetic, noble and appropriate architec- 
ture should make an instant appeal.” 


Patriotic Southern Editor Warns Against Peace Talk 


By RICHARD H. EDMONDS 


Editor “‘ Manufacturers’ Record,’’ Baltimore 


"THE supreme question before this 

country is to fight, and fight for 
its own life, for civilization and for 
Christianity itself, to the utter exter- 
mination of the accursed power of Ger- 
many, which has filled the world with 
blood and sorrow. 

This is no time to talk of peace or 
to think of peace. 

Any man in this country, or in that 
of any of the Allies, who utters one 
word in behalf of peace until Germany 
has been beaten to its knees, is false to 
the greatest moral issue which the world 
has ever faced. 


Peace talk is pro-German talk; it is 
talk with rampant, blood-stained, red- 
handed murderers, and _ international 
and individual rapists, and is a disgrace 
to any man of moral character who ut- 
ters a word in its behalf. 

Indeed, no man or woman having a 
due appreciation of the fearful immo- 
rality of Germany can possibly look with 
any degree of favor whatsoever upon 
any other peace with Germany than the 
peace which the law makes with the in- 
dividual murderer and rapist when 
forced to pay the just penalty of his 
crime. 
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Citizens National Bank of 
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New Individual Bank Building for Citizens National Bank of Alton, Illinois 
L. Pfeiffenberger & Son, Architects. Hoggson Brothers, Builders, Chicago and New York 


JUDGING from the large, beautifully 

colored architect’s drawing which 
has just been hung in the lobby of the 
Citizens National Bank of Alton, II1., 
that institution is to have a fine new 
business home. 

Louis A. Schlafly, vice-president, an- 
nounces that contract for a new building 
has been let to Hoggson Brothers, 
builders, of Chicago and New York, 
who specialize in designing, erecting 
and equipping banking structures. L. 
Pfeiffenberger & Son, of Alton, are the 
architects. 


The new home of the Citizens Na- 
tional Bank will be an individual bank 
building, occupied exclusively by the 
bank. Architecturally it will follow the 
lines of the French Renaissance type in 
design, and will present a dignified and 
handsome appearance. A light-colored 
face brick, with grey granite base and 
terra cotta cornice and trimmings will 
be the materials used. 

The building has been planned with 
an eye to the future, and the enlarged 
quarters should afford ample accommo- 
dations for the constantly increasing 
business of the Citizens National Bank. 
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Book Reviews 





American Form Book. By J. R. Say- 
ler. Revised by Milton Saylor and 
W.S. Walker. W. H. Anderson Co., 
Cincinnati, O. Price, $3.50. 


A collection of approved business 
forms and legal instruments embracing 
deeds, wills, contracts, mortgages, 
leases, bonds, bills of exchange, prom- 
issory notes, bills of sales receipts etc., 
of all states and territories. 

Comprehensive, up to date, reliable 
and a safe guide. Professional men, 
business men, farmers, mechanics and 
others will find it of inestimable value 
in dealing with matters of the law. 


ay 


How To po Business witH Russia. By 
C. E. W. Petersson and W. B. 
Steveni. [saac Pitman & Sons, N. Y. 
Price, $1.25. 


Written by a former merchant of 
Petrograd and Riga who advises cer- 
tain methods to be employed in order 
successfully to carry on trade with Rus- 
sia where conditions are very much dif- 
ferent from those of Western Europe. 

Districts of Russia are considered 
separately and information given on 
such matters as travellers and agents, 
banking facilities, conditions of credit, 
bills of exchange, catalogues, etc. 

A perusal of the book will prove of 
great service to all who wish to open 
up commercial relations with a country 
whose wealth is inexhaustible and whose 
possibilities are comparatively un- 
known. 


Ww 


Money anv Banxina. By J. T. Holds- 
worth. Appleton, N. Y. Price, 
$2.25. 


Written after the passage of the Fed- 
eral Reserve Act, this book contains an 
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account of the causes that led to the 
adoption of the new system, and gives a 
lucid explanation of the various pro- 
visions. The appendix contains the full 
text of the act. 

It further covers the entire field of 
money, credit and banking, treating in 
detail such subjects as the functions of 
money, the coinage history of the 
United States, various forms of credit, 
banks, domestic and foreign exchange 
and many others. 


We 


NationaL Bupcer System. By C. W. 
Collins. Macmillan Co., N.Y. 
Price, $1.25. 


The work is an attempt to show in 
as brief a compass as possible what the 
budget system is, why it is said to be 
needed for the United States and what 
adjustments could be made short of a 
constitutional amendment to secure its 
adoption. 

For the specialist and student of 
finance there is literature enough on the 
subject, but this is a simple and direct 
description of the budget system and 
its relation to our government suitable 
to be put in the hands of the layman 
who ordinarily shuns this intricate and 
complex subject. Although directly 
concerned in the taxation which sup- 
ports the government. 


Crvitizep CommerciauismM. By E. G. 
Stevens. Dutton, N. Y. Price, 
$1.25. 


The principles of business—especial- 
ly of big ‘‘business”—as at present con- 
ducted are not only not in accordance 
with but actually hostile to the prin- 
ciples of democracy. 

Democracy is in the making in Amer- 
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ica, and still has most of America to 
make. Democratic principles must 
drive business privilege out of our busi- 
ness system or business privilege will 
drive democratic principles out of our 
political system. 

This book is an application of democ- 
racy to business. It outlines a scheme, 
sane, modern and just for eliminating 
oppression and competition from busi- 
ness, and yet of permitting the fullest 
useful growth and activity to business 
corporations of size. 


Oe 


SratisticaL INpices or Bustness Con- 
pitions. By M. T. Copeland. Quar- 
terly Journal of Economics. Cam- 
bridge, Mass. Price, $.50. 

It is the purpose of this article to 
discuss the use of statistics for indicat- 
ing the trend of business conditions. 
The first task is to ascertain what avail- 
able statistics are symptomatic of busi- 
ness changes; the second to examine 
critically some of the methods by which 
statistics are being used at the present 
time for business forecasting, and the 
third to suggest an improved method. 

The subject is large and the work is 
still in an experimental stage, hence all 
conclusions must be considered tenta- 
tive. 


1816-1916. Onze Hunprep Years or 
Savines Banxine. By E. S. Robin- 
son. American Bankers Association. 
Price, $.50. 

There is no doubt that fundamentally 
lack of thrift in the average individual ; 
his lack of coéperation, of good man- 
agement of his personal resources; his 
lack of prudence and economy are 
largely responsible for varied economic 
disturbances. 

This book is issued with the desire to 
promote further study on the part of the 
public of these virtues as they relate to 
thrift. 

Includes a comprehensive bibliog- 
raphy on thrift, compiled by Marian R. 
Glenn and Ina Clement. 


Wy 


Economy aNp Finance or THE War. 
By A. C. Pigou. J. M. Dent & Sons, 
Ltd., London. Price, $.60. 

A discussion of the real costs of the 
war and the way in which they should 
be met by the Professor of political 
economy. University of Cambridge. 

It may be well to say that, while the 
general lines of analysis set out would 
probably be accepted by most compe- 
tent economists, the author does not 
claim an equal measure of assent for 
the practical recommendations. 


Ul 
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Duty of the Present Hour 
By Hon. James M. Beck 


‘THE hour is a dark and a black 
one, the obstacles cannot be over- 
estimated, the danger cannot be sound- 


ed too insistently. It is now or never. 


It will not do for us one, two, three 
or four years from now to say then: 
“We will now in this great struggle for 
democracy do differently.” 

It is won now and won for centuries 
or it is lost now and lost for centuries. 
Now is the accepted time. This is the 
day of salvation. 

For my part, the only fear that I 
have of America is the fact that we do 


not realize the imminent character of 
the peril, and moreover, the vital ele- 
ment of time. Time! Human endur- 
ance will not permit this war to go on 
endlessly. It will end in a compro- 
mise unless America shall sense the su- 
preme peril of the hour and throw all 
of its supreme energies into the mighty 
task. 

It can do that. It will do it if it 
sees the peril. We are never lacking 
in courage, we are never lacking in 
idealism; but we do not see the vital 
nature of the present hour and it ought 
to be seen. 
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Banking and Financial Notes 





NATIONAL BANK OF COMMERCE IN 
NEW YORK 


How the banks of New York are 
growing is strikingly shown by the 
March 4 report of the National Bank 
of Commerce in New York, the total 
of whose balance-sheet on the date 
named was $484,668,655.09. Deposits 
were $358,239,531. 


THE SEABOARD NATIONAL BANK OF 
NEW YORK 


This institution reported on March 
4: Capital, $1,000,000; earned surplus 
and profits, $3,578,725; deposits, $61,- 
346,892 ; total resources $68,745,711.04. 











Oar fret Provident! 
Merchants National Bank 


RICHMOND, VA. 
Capital . . . $400,000 
Surplus and Profits over 1,000,000 


The Gateway to and Collection 
Center for Southeastern States 


Send Us Your Items 


“ON TO RICHMOND” 




















NEW VICE-PRESIDENT OF SHERMAN 
NATIONAL BANK 


W. A. Radford recently took up his 
new duties as vice-president of the Sher- 
man National Bank of New York. 

Mr. Radford left the National Bank 
of Commerce in New York, where he 
was director of new business activities, 
to become associated with the Sherman 
National Bank. Prior to his banking 
connections Mr. Radford was associated 
with R. G. Dun and Company in the 
district of the city immediately adjacent 
to the splendid new banking quarters of 
the Sherman National Bank. 


MERGER TO BE ACTED UPON 


The stockholders of the Central Trust 
Company of New York met on April 
11 to ratify the plans to merge their 
institution with the Union Trust Com- 
pany. 


CAPITAL INCREASE RECOGNIZED 


The New York Stock Exchange has 
listed the new capital of the Columbia 
Bank of New York, which is now 
$1,000,000. This is in accordance with 
resolutions adopted by the Columbia 
board at its January meeting, which 
were as follows: 


Resolved, That the capital stock of Colum- 
bia Bank be increased from $300,000, con- 
sisting of 3,000 shares of the par value of 
$100 each all of which has been issued, to 
$1,000,000, to consist of 10,000 shares of the 
par value of $100 each, being an increase 
of $700,000, consisting of 7,000 shares of 
the par value of $100 each; such additional 
shares to be disposed of as follows: All of 
such additional stock, amounting to 7,000 
shares, to be offered ratably to the stock- 
holders of this bank of record, at the close 
of business on the 15th day of January, 
1918; 3,000 of such additional shares at $100 
per share, and 4,000 of such additional 
shares at $150 per share; and that under the 
direction of the president of the bank, trans- 
ferable warrants for such subscription rights 
shall be issued to such stockholders of rec- 
ord, and that pursuant to such warrants, 
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Year Ended 
Exports. 
$6, 293,806,000 
4,333,482,885 
2,768,589,340 
2,364,579,148 


Accounts. Correspondence solicited 


H. K. Twitchell, President 

Percy H. Johnston, Vice-President 
Francis Halpin, Vice-President 

I. B. Hopper, Vice-President 
Edward H. Smith, Cashier 


W. Emlen Roosevelt Charles Cheney 
Arthur Iselin 


GE er. 
ou Chemical National Bank 
of New York 


(Established 1824) 


Broader Markets 


Interesting Export and Import Trade figures for the year ending June 30, 
1917, are now available. Note the steady excess of exports over imports. 


We offer bankers every modern banking facility based on a policy of con- 
servatism that dates from our founding almost a century ago. 
Interest paid on Balances of Banks, Time Deposits and Special and Reserve 


Capital, Surplus and Undivided Profits, $11,500,000 


DIRECTORS 
Frederic W. Stevens Robert Walton Goelet Frederic A. _oaans Herbert K. Twitchell 
Ridley Wat Percy H. Johnston 
Charles z “Cor! liss 


TOVOTONTONTAN aa i: 


Excess of 
Imports. Exports over Imports. 
$2,659,355,185 $3,634,450,815 
2,197,883,510 2,135,599,375 
1,674,169,740 1,094,419,600 
1,89%,925,657 470,653,491 


VOWONO 


James L. Parson, Assistant Cashier 
J. G. s* hmelzel, Assistant Cashier 
John Dodd, "Assistant Cashier 
al “7, Jones, Assistant Cashier 
H. M. Rogers, Mgr. Foreign Dept. 
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such subscriptions must be made and deliv- 
ered to the Columbia Bank not later than 
March 1, 1918, and payments in full for 
the stock subscribed for must be made on 
or before March 1, 1918; and further 

Resolved, That in case of the failure of 
any stockholder to avail himself of said 
right to subscribe for such new stock, and 
to pay therefor, on or before said date, 
the right of said stockholder to said stock 
shall cease and terminate, and all such stock 
not subscribed and paid for shall be issued 
and disposed of in such manner, at such 
time, and at such price, not less than $150 
per share, as the board of directors may de- 
termine; and further 

Resolved, That the president be, and he 
hereby is authorized to adopt the ways and 
means for the issuance and distribution of 
the increased stock as above provided. 


GUARANTY TRUST CO. ACQUIRES MORE 
SPACE 


The Guaranty Trust Company of 
New York has acquired title to the new 
fifteen-story building at 60-64 Liberty 
street, adjoining its present home. The 
building is at present occupied largely 
by the excess business of the Guaranty 


Trust Company, as a sort of annex to 
the main edifice at 140 Broadway, cor- 
ner of Liberty and Broadway. 


PHILIPPINE NATIONAL AIDS TOBACCO 
FUND 


Residents of the Philippine Islands 
are mobilizing to provide smokes for 
Uncle Sam’s soldiers in France, and the 
first consignment of thirty cases reached 
a New York dock recently. The tobac- 
co fund is being raised under a plan 
fostered by the Philippine National 
Bank, whose head office is at Manila 
and which has its New York agency in 
the Woolworth building. 

The smokes contributions come in 
tobacco from the growers and manufac- 
turers in the Philippines, of whom there 
are many, and in funds from hundreds 
of persons throughout the islands. It 
is estimated that several hundred cases 
of Philippine tobacco will be on their 
way from Manila in the course of the 
next few weeks. 
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Kings County Trust Company 
City of New York, Borough of Brooklyn 
Capital $500,000 Surplus $2,000,000 Undivided Profits $800,000 


OFFICERS 
JULIAN D. FAIRCHILD, President 


JULIAN P. FAIRCHILD, 
WILLIAM HARKNESS, 
D. W. McWILLIAMS, 
WILLIAM J. WASON, JR., 


ACCOUNTS INVITED. 


IRVING NATIONAL BANK OF NEW YORK 


An exceptionally strong statement is 
made by this institution in response to 
the Comptroller’s call of March 4. 
Loans and discounts, including accept- 


mon 


Grand Stairway, Irving National Bank, New York 


ances, were $85,951,280; capital, $4,- 
500,000 ; surplus, $4,500,000 ; undivided 
profits $886,566; deposits, $128,062,- 
478.60; total resources, $143,803,- 
662.92. 


Vice-Presidents 


THOMAS BLAKE, Secretary 

HOWARD D. JOOST, Assistant Secretary 
J. NORMAN CARPENTER, Trust Officer 
GEORGE V. BROWER, Counsel 


INTEREST ALLOWED ON DEPOSITS. 
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MENACE OF PEACE BY AGREEMENT 


In the monthly letters being sent out 
by the various banks of the country ap- 
pears much excellent patriotic propa- 
ganda. A sample of this appears in 
the recent monthly letter of the Me- 
chanics and Metals National Bank of 
New York, from which the following 
quotation is made: 


Emboldened by her new gains, Germany 
is striving to impress upon the world a 
sense of her invincibility. There is small 
reason to doubt the subjugation of the once 
Great Russian Empire; with her armies dis- 
banded, her manhood demoralized and en- 
tire population disunited, Russia is removed 
as an aggressive factor in the war and no 
one counts any longer upon effective help 
for the Allies’ cause from the east. 

A peace formula based upon making con- 
cessions and receiving concessions in rec- 
ognition of Germany’s vaunted invincibility 
would be tragic. The American people 
would never ratify it. Having pledged all 
they possess for a definite object, the Amer- 
ican people are determined that come what 
may they will make sacrifices, however 
great, rather than forego their object and 
accede to a peace for the world like that 
imposed upon Russia. The United States, 
with the Allies, is proceeding with the un- 
swerving purpose of proving that Germany 
is not invincible, but beatable; that unpar- 
alleled atrocities like those of Belgium and 
the Lusitania are to be wiped out; that, 
moreover, the war shall go on to a final tri- 
umph unless, beforehand, the enemy frankly 
admits that only right and honorable terms 
can bring peace, and sues on such terms. 


CHEMICAL NATIONAL BANK ADDS TO 
ITS HOLDINGS 


Growth in the business of the Chem- 
ical National Bank of New York has 
caused that institution to take title to 
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‘‘*The Bank That Service Built’’ 
THE 


SEABOARD NATIONAL BANK 


OF THE CITY OF NEW YORK 


Capital ; 
Deposits ‘ . ° 


Cc. C. THOMPSON, Vice-President 
B. L. GILL, Vice-President 
W. K. CLEVERLEY, Vice-President 


H. W. DONOVAN, Cashier 


SAMUEL G. BAYNE 
WILLIAM K. CLEVERLEY 
EDWARD J. CORNISH 
MICHAEL J. DEGNON 


the property at 84 and 86 Chambers 
street, adjoining the bank’s main build- 
ing. At present the additional space 
will be occupied by the bookkeeping, 
foreign exchange and other depart- 
ments, which do not necessarily have to 
come in direct contact with the custom- 
ers. Rest rooms and a library will also 
be provided for the convenience of em- 
ployees. 


GROWTH OF THE STATE BANKS IN 
NEW YORK 


In his annual report recently trans- 
mitted to the legislature, the Superin- 
tendent of the Banking Department of 
the State of New York points out that 
at the close of 1917 the reported re- 
sources of the institutions under his 
supervision were approximately $6,410,- 
000,000, an increase since the first part 
of 1914 of nearly $2,000,000,000 or 
about fifty per cent. 

The banking assets of the state in- 
stitutions are over one-sixth of the to- 


Surplus and Profits (Earned) . 


S. G. BAYNE, President 


L. N. DeVAUSNEY, Vice-President 


DIRECTORS 
HENRY C. FOLGER 
BENNETT L. GILL 
EDW. H. R. GREEN 
PETER McDONNELL 


The success of this bank is founded upon a policy of painstaking, 
efficient and courteous service to all 


ACCOUNTS INVITED 
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. $1,000,000 
3,535,000 
65,847,000 


O. M. JEFFERDS, Asst. Cashier 
Cc. C. FISHER, Asst. Cashier 
J. D. SMITH, Asst. Cashier 
B. I. DADSON, Asst. Cashier 
J. E. ORR, Asst. Cashier 


JOSEPH SEEP 

CHARLES C. THOMPSON 
WILLIAM H. WOODIN 
DAVID H. E. JONES 
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tal resources of all the state and nation- 
al banking institutions of the United 
States. The total resources of trust 
companies and savings banks of the 
state alone exceed by $1,000,000,000 the 
total resources of all the national banks 
in New York State. 

The superintendent states that ac- 
cording to the last reports available 
prior to the revision of the banking law 
on April 16, 1914, there were 925 in- 
stitutions, including branches, under the 
supervision of his department having 
total reported assets of $4,430,377,078, 
while at the close of the year 1917, in- 
cluding branches, there were 1,114 in- 
stitutions under supervision with re- 
ported resources of about $6,410,000,- 
000. Notwithstanding the difficulties 
created by the entry of this country into 
war and the enormous resultant de- 
mands made upon our financial re- 
sources, there was an increase in the 
reported resources of the state institu- 
tions during the year 1917 of approx- 
imately $500,000,000. 
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100 YEARS OF COMMERCIAL BANKING 
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FRANK J. HEANEY 
Vice-President 

WILLIAM H. STRAWN 
Vice-President 

NORBORNE P. GATLING 
Vice-President 

H. A. CLINKUNBROOMER 
Vice-President 

ROLFE E. BOLLING 
Vice-President 

WALLACE T. PERKINS 
Vice-President 

WALTER B. 
Asst. Cashier 

VINTON M. NORRIS 


Asst. Cashier 


CITYOFNEWYoRK Total Resources over $90,000,000 
MMMM 


L 


LOUIS G. KAUFMAN 
President 
RICHARD H. HIGGINS 
Vice-President 
BERT L. HASKINS 
Vice-Pres. and Cashier 
C. STANLEY MITCHELL 
Vice-President 
MAX MARKELL 
Vice-President 
GEORGE R. BAKER 
Vice-President 
HENRY L. CADMUS 
Asst. Casbier 
HENRY C. HOOLEY 
Asst. Cashier 
JOSEPH BROWN 
Asst. Cashier 
GEORGE M. HARD 
Chairman 


BOICE 


ACCOUNTS INVITED 
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NEW CHEMICAL DIRECTOR 


Charles A. Corliss, president of La- 
mont, Corliss & Co., Inc., has been 
elected a director of the Chemical Na- 
tional Bank of New York. 


CHANGING THE NAME 


Action has been taken by the board 
of directors of the German-American 
Bank of New York, with the view of 
changing the name of the institution. 


NEW YORK COUNTY NATIONAL INCREASES 
CAPITAL 


The Comptroller of the Currency has 
approved the plan to increase the capi- 
tal of the New York County National 
Bank from $500,000 to $1,000,000. The 
issuance of the new stock which was 
offered to the stockholders at par was 
authorized by the shareholders at the 
annual meeting in January. The en- 
larged capital became effective March 2. 


LIMITATION OF CAPITAL ISSUES 


The administrative committee of the 
American Bankers Association has 
given unanimous approval to the work 
of the capital issues committee of the 
Federal Reserve Board in the following 
resolution: 
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Whereas, the Secretary of the Treasury 
requested the Federal Reserve Board to 
take up the question of a limitation of the 
issue of new securities throughout the 
United States along the lines of the con- 
servation of capital for the prosecution of 
the war—that is to say, to limit, so far as 
possible, the issue of new securities for non- 
essential purposes in order that essential 
financing, including the Government financ- 
ing itself, can be made possible; and 

Whereas, pursuant thereto the Federal 
Reserve Board has named Mr. Warburg, 
Mr. Delano and Mr. Hamlin on a commit- 
tee to be known as the capital issue com- 
mittee; now, therefore, be it 

Resolved, That we, the administrative 
committee of the American Bankers’ Asso- 
ciation, are in full accord with this move- 
ment and give it our hearty and unqualified 
support, and further, that we recommend 
to the members of the American Bankers 
Association that they also extend their 
hearty support in carrying out the purposes 
for which the capital issues committee was 
appointed. 


FELIX M. WARBURG, 


Chairman Mitchell of the Federal 
Food Board has announced that Felix 
M. Warburg is made chairman of the 
committee on food census. The organi- 
zation to be perfected by the committee 
will take a census of all foodstuffs in 
warehouses in the hands of wholesalers 
and jobbers and in transit to New York, 
in order that there may be accurate in- 
formation during the period of the war 
of the city’s available food supplies. 


CHAIRMAN 








Purneas C. Lounssury, Chairman 


Frank E. Anpruss, Cashier 
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THE officers of this bank are always at 
the immediate service of its customers 


Epwarp K. CHERRILL, Vice-President 
KimMBALu C. Atwoop, Vice-President 
GitBert H. Jounson, Vice-President 


WituraM F., Firzstmmons, Vice-President 


ATLANTIC NATIONAL BANK 


BROADWAY -: 


Capital, Surplus and Undivided Profits, $1,800,000 


Herman D. Kountze, President 


Joun P. Latrp, Assistant Cashier 


NEW YORK 





























COMPETITION OF THE BANKS AND THE 


GOVERNMENT 


Notification has been sent to the 
banks that competition for deposits 
would be unfavorably regarded by the 
Federal Reserve Board. Warning to 
this effect was given in a telegram which 
Governor Harding sent to the Reserve 
Banks outside New York. A similar 
warning was not served on New York 
because already the board has initiated 
its campaign in New York to reduce in- 
terest rates there. 

Increases in interest rates on deposits 
left with banks have come about through 
a desire on the part of the banks to 
increase their deposits. Competition 
among reserve city banks for deposits 
has brought this about. This competi- 
tion with its resultant increase in inter- 
est rates, threatens to give the Govern- 
ment trouble in its desire to market 
successfully the next Liberty Loan. 

Governor Harding’s telegram to the 
eleven reserve banks outside of New 
York was as follows: 


Board is anxious to have you watch situa- 
tion in your district with respect to compe- 
tition for deposits through advancing inter- 
est rates, with view of getting banks con- 
templating advances to defer action and of 
inducing those who are paying more than 
normal rates to reduce them. Board feels 
that Government financing should have right 
of way and that reserve strength of banks 
would be increased by encouraging the pub- 
lic to invest in Treasury certificates of in- 
debtedness and Liberty Bond issues rather 
than by banks competing for these funds 
and thus necessitating heavy investment in 
these securities for their own account. Wide 
distribution of Government deposits 
throughout the country shows general ten- 
dency to issues is most important. In- 
crease in volume and there seems to be no 
good reason to increase rates of interest 
paid for them, thus adding to cost of 
money. 

Transfer of balances from one bank to 
another does not add anything to strength 
of banking position as a whole. Board urges 
that broad national view be taken of this 
question. In view of approaching Liberty 
Bond campaign sharp nation-wide contest 
between banks for deposits would be par- 
ticularly unfortunate. 

New York Clearing House unanimously 
adopted this resolution: 

“Resolved, That this association wishes to 
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BUF F) ALO-—the home of Curtiss Aeroplane Company 


Citizens Commercial Trust Company 
Capital and Surplus - $2,500,000.00 


Resources - « 


MEMBER FEDERAL RESERVE SYSTEM 





- 22,000,000.00 














record that any general campaign for de- 
posits at increasing and competitive rates 
of interest inasmuch as such action is dis- 
turbing throughout the nation and does not 
add to the collective strength of banking 
resources, is at this time improper and 
should not be undertaken by any institu- 
tion.” 

It is expected that New York Clearing 
House will reach definite agreement within 
next ten days or two weeks. In meanwhile 
interior banks are advised against hasty 
and ill-considered action. Please bring this 
telegram to attention of banks in your dis- 
trict with view of ascertaining their views 
and of enlisting their coéperation. 


SCHROEDER GETS ASSISTANT 


CASHIERSHIP 


MR. 


E. A. Schroeder, formerly assistant 
cashier of State Bank of Chicago, has 
been appointed assistant cashier of the 
National Bank of Commerce in New 
York. 


BRANCH OF MEXICAN BANK IN NEW YORK 


Public announcement is made that the 
Bank of the Mexican Republic, which 
has been formed by the Mexican Gov- 
ernment in connection with the revision 
of its monetary system, will begin oper- 
ations on April 1. Shortly after that 
date the new bank will establish a 
branch in New York, taking the offices 
now occupied by the Financial Agency 
of the Mexican Government in the 
Equitable building. 

Dr. Alfredo Caturegli, local financial 
agent of the Mexican Government, 
states that the new bank will eventually 
have a capital of $200,000,000 Mexican 
gold ($100,000,000 United States 
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money). It will start with a capital of 


$40,000,000 Mexican gold ($20,000,000 
United States money). 

Under the new Mexican currency sys- 
tem it will be the only bank permitted 
to issue paper money, and all such 
money will be backed by gold reserves. 


CONSOLIDATION PERFECTED 


In conformity with the action of the 
board of directors of the Market and 
Fulton National Bank and of Irving 
Trust Company, and with the approval 
of the Superintendent of Banks of the 
State of New York, and the Comptroller 
of the Currency, Washington, D. C., ar- 
rangements have been made whereby 
the business of the Market and Fulton 
National Bank has been consolidated 
with the Irving Trust Company. 

The present banking office of the 
Market and Fulton National Bank will 
be continued as the “Market and Ful- 
ton Office” of the Irving Trust Com- 
pany; checks, etc., drawn upon the 
Market and Fulton National Bank will 
be paid by the Market and Fulton Of- 
fice of the Irving Trust Company. 
Check books and pass books now in use 
by depositors of the Market and Fulton 
National Bank may be continued in use 
until others are furnished. 

There will be no change in the policy 
or management of the business of the 
Market and Fulton National Bank, the 
present officers and clerical force being 
continued intact. Under the new ar- 
rangement Mr. Alexander Gilbert be- 
comes chairman of the board of direc- 
tors of the Irving Trust Company and 
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Mr. Robert A. Parker, vice-president of 
the Irving Trust Company and a mem- 
ber of the board of directors. These 
two gentlemen will continue to have 
the same charge and supervision of the 
Market and Fulton Office of the Irving 
Trust Company as they formerly had 
of the Market and Fulton National 
Bank, and the board of directors of the 
Market and Fulton National Bank has 
consented to continue as an advisory 
board in the direction of the affairs of 
the Market and Fulton Office of Irving 
Trust Company. 


BANK OF CHOSEN, KOREA 


Hirom Yasuda, New York represen- 
tative of the Bank of Chosen of Korea, 
announces in a letter to THe Bankers 
MaGazin_E that his office is now located 
120 Broadway (Equitable Building). 
The bank has a capital of 20,000,000 
yen, and the head office is at Keijo, 
Chosen (Korea), with branches 
throughout Japan and Manchuria. 


“THE STREET IN ITS FINE LIGHT 


Internal Revenue Inspector William 
E. Edwards recently gave utterance to 
the following sentiments: 


These are days when we must do every- 
thing we are told to do, because the spirit 
of patriotism enters largely into our rela- 
tions with the Givetummnl, 

Wall Street may be the bulwark of free- 
dom in the struggle against Prussianism. 

Wall Street trades in what is known as 
securities. A new meaning has been given 
to this word by the war, for the security of 
the nation depends on your securities. 

Some of the stock on the different ex- 
changes may be below par,. because we 
have always kept them. In your dealings 
with the Government you have never traded 
on margin, because you have always paid 
in full. 

Your word is as good as Uncle Sam’s, but 
Uncle Sam has the privilege of the final 
say as to just what your bill should be. 
Let us hope that Wall Street, physically 
very small, shall become as famous for pa- 
triotism and strength as the little Greek 
army of 300 at Thermopyle. 


TAXING BIG INCOMES 


The largest incomes are subject to 
heavier taxation in this country than 


Resources 
$17,000,000.00 


If intelligent hand- 
ling of items and low 
rates appeal to you 
send us your Buffalo 
business 


THE 


PEOPLES 


Try our Service 


and you will be entirely 
satisfied 


A. D. BISSELL, President 
Cc. R. HUNTLEY, Vice-Pres. 
E. H. HUTCHINSON, Vice-Pres. 
E. J. NEWELL, Vice-Pres. 
HOWARD BISSELL, Cashier 
C. G. FEIL, Asst. Cashier 
A. J. ALLARD, Asst. Cashier 
G. H. BANGERT, Asst. Cashier 





Converting Deposits Into Reserve 


is the present day test of your ability to 
turn a losing account into one of profit. 


The best collection system is the one that 
converts out-of-town checks into available 
cash in the shortest time. 


The transit department of this bank re- 





ceives and despatches mail 24 hours each 





day. 


Send for our booklet 


“The Transfer of Reserves 
To Federal Reserve Banks” 


THE 


Philadelphia National Bank 


(ORGANIZED 1863) 


any other in the world, says Otto H. 
Kahn, of Kuhn, Loeb & Co., the maxi- 
mum rate being sixty-seven per cent., 
against forty-two and one-half per cent. 
in England. Moderate and small in- 
comes are subject to a far smaller rate 
of taxation here than in England, in 
America incomes of married men up to 
$2,000 not being subject to any Federal 
income tax at all, while in England the 
tax on incomes of $1,000 is four and 
one-half per cent. American excess 
profits law taxes all profits derived from 
business over and above a certain mod- 
erate percentage, while the English tax 
applies only to excess war profits, with 
the result that normal business profits 
are taxed here much more heavily than 
in England, while direct war profits are 
taxed less heavily. Our Federal in- 
heritance tax has a maximum rate on 
direct descendants of twenty-seven and 
one-half per cent., against twenty per 
cent. in England; and in addition to 
that, we have state inheritance taxes 
which do not exist in England. Of her 
total actual war expenditures, England 
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has raised less than fifteen per cent by 
taxation, while America is about to raise 
twenty-eight per cent. by taxation. 


8. W. STRAUSS ON THRIFTLESSNESS 


S. W. Strauss, president of the 
American Society for Thrift, says 
thriftlessness, extending back for many 
generations, is the real cause of our 
present transportation and business ills. 


As individuals we have been thriftless in 
our public duties and exactions. Thrift 
means foresight, plans, preparation, thor- 
oughness and efficiency in their broadest con- 
ception. Thrift is an attitude of mind; and 
a truly thrifty nation never would have al- 
lowed itself to get into the condition that 
has existed this winter in the industrial 
and commercial world. 

No one would have predicted this situa- 
tion, it is true—the combination of war 
and bad weather. Neither does the man 
who is recklessly squandering his money 
know that within a few months, perhaps, he 
will be in a hospital, out of work or dis- 
abled by an accident. To be thrifty is to 
be prepared for the worst—to be continual- 
ly safeguarded against unexpected disaster. 

The indictment lies against the American 
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people because we have been content to go 
along year after year in our smug content- 
ment, our criminal wastefulness, or wholly 
nonchalant disregard for the future. 

Some railroads have been notoriously 
overcapitalized and the public has allowed 
these conditions to take place. On the 
other hand, the railroads have been unfairly 
and in some instances malignantly muck- 
raked and impeded. And the public has 
tolerated this condition, too. 

Whether peace is a long way off or close 
at hand, it will bring with it just as great 
need for thrift as now exists. 

The tremendous losses of the war in prop- 
erty, productive power and disorganization 
of business routine will have to be repaid 
by thrift, conservation of resources and effi- 
ciency. 

Peace will bring an era of intense activ- 
ity, keen international competition—a uni- 
versal speeding up of the business machine. 
It will be no time for wastefulness, incom- 
petency and indifference. America will not 
dare return to her old habit of improvidence. 

Thrift is a National necessity—present 
and future. 

Peace preparedness! 

Let us keep these words in our mind con- 
stantly. 

We are going to win the war through 
thrift. 

We are going to attain our eventual Na- 


EQUIPPED FOR SERVICE 


Located in a modern building with every facility for the efficient handling 
of its business, this bank is in a position to offer you prompt and adequate 
service in your Philadelphia banking transactions. 
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tional destiny through steadfast adherence 
to these same sturdy practices. 


FREE BANK SERVICE FOR ARMY MEN 


Free bank service for army and navy 
men is afforded by the Hanover Na- 
tional Bank of New York. The bank 
stands ready to assist the financing of 
army and navy men who go abroad, free 
of commission. The service is not lim- 
ited to depositors of the bank or to de- 
positors of correspondent institutions, 
but is extended to all who enter the 
service of the United States. 

The bank has two plans, both of 
which have been worked out by Wil- 
liam H. Suydam, manager of the for- 
eign department. The first is the 
straight remittance. Anyone desiring 
to send money to an officer or soldier in 
service on the other side may make his 
payment at the office of the Hanover, 
or at any bank in the country, and in 
due time he will receive a receipt with 
the signature of the soldier. The Han- 
over’s correspondents in France and 
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England have agreed to attend to the 
remittances without charge, and the 
Hanover makes no charge. Persons out 
of town have only to request their lo- 
cal banks that the remittance be sent 
through the Hanover and no charge will 
be made. The service of the French 
banks has been developed to such a de- 


gree that the $5 or $100 sent to a sol- 


dier by a relative in this country is de- 
livered to him in the trenches, where 
he signs the receipt. 

The second plan contemplates the 
opening of an account by the officer 
planning to go abroad with his local 
bank, be that in San Francisco, Troy 
or Kalamazoo, under an arrangement by 
which the officer instructs the War De- 
partment to send his monthly salary 
check to the bank. If the monthly pay- 
ment is, say $200, the officer may in- 
struct his local bank to honor checks 
drawn by his wife up to the amount of 
$100 monthly, and arrange for his 
drawings up to a monthly limit of $100. 
The out-of-town bank sends a memo- 
randum of the transaction to the Han- 
over National Bank in New York, which 
arranges for the officer’s drawings in 
France. The Hanover makes no charge 
for the service, the French bank makes 
no charge and the out-of-town institu- 
tion makes no charge, but must guaran- 
tee its depositor’s account. 

The novel feature of the Hanover 
Bank’s lan is that the American officer 
or private is not obliged to carry a 
letter of credit, of the character issued 
by other institutions which have offered 
banking facilities to the men abroad. 
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Such letters of credit may be lost, and 
at times it is inconvenient to carry 
them. Under the Hanover Bank’s plan 
the American officer who has arranged 
for a credit before his departure to 
France, needs only to enter one of the 
branches of the French banks which are 
codperating with the Hanover, and sign 
his name to a check. The signature is 
compared with the card already on file 
and the officer completes the transaction 
in exactly the same way as he would if 
he entered his home bank where he 
keeps his account. 

The Hanover National Bank has ar- 
ranged these credits for thousands of 
officers and privates, and one of the 
bank’s inner rooms is full of men in 
uniform practically every minute of the 
business day. There is no direct or in- 
direct profit to the Hanover in making 
these arrangements, and it is carrying 
out the work as a patriotic venture and 
irrespective of the cost it entails. 


VIGOROUS AMERICANISM 


From President William A. Law of 
the First National Bank of Philadel- 
phia comes this expression of opinion— 
such as one would expect from Ameri- 
ca’s birthplace: 


The nation is abandoning its easy-going 
optimism for the intelligent team-work that 
shall codrdinate the activities of 110,000,000 
red-blooded Americans for the suppression 
of world rowdyism. The country is not pin- 
ning its faith to an early peace, and peace 
rumors of German origin are, therefore, be- 
ing accepted at their real worth, and judged 
by what is happening in Russia. The Wash- 
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ington investigations into the efficiency of 
our fighting methods have been productive 
of better coéperation between all govern- 
ment departments. Similar inquiries con- 
ducted in other belligerent countries have 
been also helpful in focussing public atten- 
tion upon vital needs. As a result, closer 
coéperation is being developed between gov- 
ernment officials and highly trained business 
specialists in the effort to enlarge produc- 
tion, reduce waste, and increase the momen- 
tum of the American war machine. This is 
not a question of politics, but a question of 
developing the requisite human efficiency in 
a struggle to safeguard the very life of the 
nation. 

The situation at the moment calls for 
high courage, cautious planning and broad 
statesmanship. Let there be no mistake 
about it, the Entente Allies are going to win 
this war, even if it takes several years to 
win it! It is the greatest undertaking that 
any nation ever engaged in, and worth all 
that it costs for those now living and for 
generations to come. But we must not be 
tricked into suspending operations a day 
before the psychological moment arrives for 
securing a permanent peace. When that 
day comes, all nations will be glad enough 
i» end the agony and lay aside their arms. 








MR. GATES GOES TO DREXEL & CO. 


Thomas S. Gates has tendered his 
resignation as President of the Phila- 
delphia Trust Company and will be- 
come a member of the firm of Drexel 
& Co. 

VICE-PRESIDENT PASSMORE WILL NOT 
QUIT ENTIRELY 


Although it was necessary for Vice- 
President Passmore of the Franklin 
National Bank of Philadelphia to resign 
in order to accept the governorship of 
the Federal Reserve Bank of Philadel- 
phia, it is pleasing to his friends to 
learn that he will retain a place on the 
board of the Franklin National. 


BOOKLET ON EXCESS PROFITS TAX 


The Fourth Street National Bank of 
Philadelphia has issued in pamphlet. 
form concise and comprehensive defini- 
tions affecting corporations, partner- 
ships and individuals, with illustrations: 
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and examples, relative to war excess 
profits tax. The booklet treats each 
regulation separately, article by article, 
beginning with corporations, partner- 
ships and individuals subject to the tax ; 
takes up rates and computation of tax, 
net income, invested capital, nominal 
capital, returns, and assessment and col- 
lection. In the study and solution of 
this measure the booklet issued by 
the Fourth Street National Bank will 
prove of assistance to those interested. 


FEDERAL RESERVE GOVERNOR URGES 
SUBSCRIPTION 


Governor Charles A. Morss of the 
Federal Reserve Bank of Boston has 
‘sent out letters to banks in his district 
urging them to subscribe to the latest 
offering of $500,000,000 of four and 
one-half per cent. United States Treas- 
ury certificates of indebtedness. The 


foreign exchang® 


is the clue . 


to the international situation 


“The unprecedented increase in our foreign trade— 
‘the unfamiliar spectacie of our becoming a creditor 
mation—is causing business men and students to 

more attention to the study of este” er ot 

What is it? How does it operate? How is tt affected 

Dy international transactions? {These questions 
and many others are answered in ‘“‘The Elements 
of Foreign Exchange” by Franklin Escher. The 
antricacies and be perplexities of foreign exchange are 
made élear ip this little book, which, in a pe ular 
and readable style, tells you just what you NEED 
and WANT to know about this important subject. 
Sent pera enw here on receipt of check or money 
order for $1. 

Send for our catalogue of banking books. 


Bankers Publishing Company 
253. Broadway Ne 
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new certificates will be dated February 
27 and will mature May 28. 

“The Secretary of the Treasury,” 
says Governor Morss, “was much dis- 
appointed in the subscriptions for the 
last offering made by the country banks, 
which forced the banks in New York 
city to take up such portions of allot- 
ments of other districts as had not been 
subscribed for. The Secretary urges 
every bank insofar as it is possible to 
make subscriptions to this issue of cer- 
tificates for the full amount of allot- 
ment, namely, one per cent. a week of 
the total resources of each bank, which 
would mean a two per cent. subscrip- 
tion of the total resources of each bank 
for this issue of certificates.” 


Cc. C. BULLEN TALKS ON WAR FINANCING 


In a speech before the Canadian 
Club of Boston, Cashier C. C. Bullen 
of the Federal Reserve Bank of Boston 
gave a brief history of the Federal Re- 
serve banks since 1913, and the causes 
which brought them into being. There 
was little activity in these banks in 
1914 and not so very much more in 
1913; but since 1916 more metallic gold 
has been held in the banks of this coun- 
try than was ever before held by the 
banks of any country in the world. The 
war created new financial conditions 
throughout the entire world. 

That England might not be depleted 
of her gold, arrangements were made 
by which the Bank of England holds 
much gold to the credit of the Federal 
Reserve banks in this country. The 
first war loan was for $200,000,000 on 
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short certificates issued and held by the 
Federal Reserve without disturbing the 
local banking system. 

Under the old banking system the 
Liberty Loan would have been impos- 
sible, but with the Federal Reserve 
Banking System financing the war be- 
came comparatively easy. There are 
three ways of getting money for war, 
namely, through savings, by means of 
money held but not invested and by 
credit, the latter being the principal 
way. 

One of the first essentials of a credit 
system is faith, not the faith which the 
Scotch Presbyterian defined as an in- 
ward consciousness that makes one be- 
lieve the things which he knows are not 
so, although—if the war lasts long 
enough, the people may be driven to 
that point, too—but a reasonable one 
in the integrity of the system of bank- 
ing. 

There have been, to be sure, many 
criticisms of Government - loans} » es- 
pecially that to Russia, which may be 
considered as lost; but even in that case 
the loss is the Allies’ gain for what 
that country did before she retired. The 
law forbids the Secretary of the Treas- 
ury making loans without collateral se- 
curity. When this difficulty arose, it 
was suggested that United States bonds 
were among the best collateral that 
could be secured. So bonds of this 
ind, though not issued, became the 
collateral for the Government loans 
‘nrough the Secretary of the Treasury. 

It all worked out very nicely, he said, 
‘rough the Federal Reserve banks and 


by them through local banks. In this 
way loans for worthy enterprises were 
not disturbed. Of late the banks are 
restricting loans to industries essential 
to the war. 


FOREIGN GOVERNMENT BONDS 


The Comptroller of the Currency 
says that the reports of condition for 
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What Do Bankers Want? 


Years ago, in seeking to increase our 
business with banks, we answered that 
question for ourselves. 


BANKERS WANT SERVICE— 
Individual, Prompt, Efficient Service. 


We have therefore specialized on Service—and the volume of 
our deposits from banks is now larger than that of any other 
institution West of the Mississippi River. 
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The National Bank of Commerce 
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Capital, Surplus and Profits, $13,000,000.00 


JOHN G. LONSDALE, President 


J. A. LEWIS, Vice-President and Cashier 


R. F. McNALLY, Vice-President 


: W. B. COWEN, Vice-President 








December 31, 1917, show that the total 
amount of bonds of foreign governments 
held by the national banks of the coun- 
try on the date named was $280,635,- 
308, of which only $709,613 were bonds 
of the German-Austrian Governments. 
Other foreign securities held by the na- 
tional banks on the same date aggre- 
gated $69,990,835, making total of all 
foreign securities $350,644,161, against 
$297,236,000 foreign securities held 
November 17, 1916, and $158,500,000 
on May 1, 1916. 

Of the total amount of foreign gov- 
ernment bonds owned, $20,603,338 were 
held by national banks in the New Eng- 
land States; $182,854,947 by national 
banks in the Eastern States; $15,294,- 
128 in the Southern States ; $42,057,311 
in the Middle States; $8,101,292 in the 
Western States, and $11,742,292 in the 
Pacific States. 

The banks of the central reserve 
cities owned $99,549,562 foreign gov- 
ernment bonds. National banks in other 
reserve cities held $59,488,751, while 
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the amount held by all country banks 
was $121,61 4,995. 

The state in which the country banks 
held the largest amount of foreign gov- 
ernment bonds was Pennsylvania — 
$31,260,866. Country banks in New 
York State came next with $23,701,435, 
followed by New Jersey with $8,312,- 
698; Ohio, with $7,719,036; Massachu- 
setts, with $5,898,144; Michigan, with 
$4,266,262; Virginia $3,411,536; Con- 
necticut, $3,305,188. In no other state 
did the amount of foreign government 
bonds held by country national banks 
amount to as much as $3,000,000. 


INCORRECT STATEMENT ABOUT THE 
NEW HAVEN ROAD 


John Skelton Williams, Director, Di- 
vision of Finance and Purchases of the 
Railroad Administration, says: 


Director General McAdoo authorizes me 
to say that newspaper reports to the effect 
that the railroad administration has stated 
that the New Haven’s obligations of about 





















th 


d 
it 


AMHR 


A Book for Bankers— 


Our booklet ‘‘ Essentials in the Granting 
of Bank Credits’’ should prove interest- 
ing to every banker. It describes the 
principles and methods which are ob- 
served, and contains a general descrip- 
tion of bank credit department methods. 


We shall be glad to mail you a copy of 
this booklet upon request. 


Mississippi Valley Trust Co. 


Member Federal Reserve System 
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$45,000,000, maturing shortly, have been or 
would be provided for by the Government, 
are incorrect. While it is hoped that the 
road may find some way to protect its obli- 
gations, no decision has as yet been reached 
by the Government as to the extent, if any, 
to which it may extend aid to the system. 
The subject is now under consideration, and 
as soon as a decision is reached official an- 
nouncement will be made. 


BANK CONSOLIDATION AT MEMPHIS 


The Mercantile National Bank and 
the Union and Planters Bank and Trust 
Company, of Memphis, Tenn., have con- 
solidated under the name of the latter 
institution. The negotiations were con- 
cluded on Feb. 12 after ratification by 
the stockholders, following the adoption 
of the plan by the directors on Feb. 9. 
The consolidation was arranged on the 
besis of an exchange of stock in the 
two institutions, 180 being allowed for 
that of the Union and Planters and 135 
for Mercantile National. To carry out 
the plan $400,000 treasury stock was 
issued by the Union and Planters. The 
charter of the Meréantile National will 


be surrendered. The enlarged bank will 
have deposits of over $20,000,000. The 
capital of the Union and Planters was 
$1,400,000 and that of the Mercantile 
National $500,000. The business of the 
consolidated bank is carried on in the 
building of the Union and Planters 
Bank and Trust Company which has 
been enlarged and remodeled for the 
purpose. The building owned by the 
Mercantile National (valued at $250,- 
000) will probably be sold. It is under- 
stood that nearly all the employees of 
the merged Mercantile National Bank 
will be given positions with the con- 
solidated institution. J. L. Hutton, 
president of the Mercantile National 
since its organization in 1913, will di- 
rect the affairs of the Mercantile Hold- 
ing Company, which is a separate in- 
stitution. The officers of the consoli- 
dated bank are: 

Frank F. Hill, president; Gilmer 
Winston, vice-president; Noland Fon- 
taine, vice-president; Robert S. Polk, 
vice-president and cashier; John D. 
McDowell, vice-president; Eldridge 
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Is It Not Sound Policy 


FSAI ls 


to send your Baltimore business to the bank 
whose half century of experience gives assur- 
ance of efficiency and strength? 


For the handling of collections and all other 
banking business, this institution is admirably 


equipped. 


Large capital, surplus and resources enable 
this bank to offer you complete banking facili- 
ties and services which are real and not 


visionary. 


The National Exchange. Bank 


Baltimore, Md. 
Capital & Surplus, $2,500,000 


WALDO NEWCOMER, President 
SUMMERFIELD BALDWIN, Vice-Pres. 


JOSEPH W. LEFFLER, Asst. Cash. 
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Resources, $13,940,000 


CLINTON G. MORGAN, Cashier 
WILLIAM R. WEBB, Asst. Cash. 
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Armistead, assistant cashier; Frank 
S. Bragg, assistant cashier; J. Ramsey 
Beauchamp, assistant cashier; W. F. 
Harper, auditor, and Sam Holloway, 
attorney and trust officer. 


COW EXHIBIT IN BANK WINDOW 


From a Raleigh, North Carolina, pa- 
per is taken the following unique story: 


“The exhibition of Lady Ursine, a 
pure bred Jersey family cow, in the 
Commercial National Bank Saturday 
proved a unique event and attracted the 
attention of a large number of people, 


many coming from out of town for the 


show. Until well into the afternoon an 
accurate count was kept of those who 
called to inspect the exhibit, and ask 
questions, and during the entire day it 
is estimated that more than 3,500 people 
called. Men came from Lillington, in 
Harnett county. One man came from 
Spring Hope, in Nash county, and peo- 
ple from all sections of Wake were in- 
cluded in the number of callers.” 
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FIRST NATIONAL BANK OF CHICAGO 


The First National Bank of Chicago 
and the First Trust and Savings Bank, 
in their last statement show combined 
resources of $308,492,300.23. The first 
named institution has $228,239,663.98 
of this amount. 


CHICAGO BANKS SHOW DECREASE IN 
RESOURCES 


There was an increase of nearly 
$4,000,000 in United States bonds and 
investments in the ninety-seven Chicago 
banks on February 7, as compared with 
November 21 of last year; resources of 
the banks decreased $14,428,142. The 
total amount of United States bonds 
held was $33,956,436. 

Total resources on February 7 were 
$833,887,858, as compared with $848,- 
416,000 in the last previous statement. 
Deposits, including due to _ banks, 
amounted to $694,673,116, a decrease of 
$6,780,764. Total cash and due from 
banks amounted to $166,068,079, a de- 
crease of $10,803,220. Total capital, 
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WALKER HILL, President 


FRANK O. HICKS. . . Vice-President 
JACKSON JONNSON . Vice-President 
EPHRON CATLIN. . . Vice-President 
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surplus, contingent and _ undivided 
profits showed an increase of $8,081, 
the total being $115,029,322. The per 
cent. of reserves to deposits, including 
due to banks, was 23.90. 


B. F. HARRIS UTTERS WHOLESOME TRUTHS 


B. °F. Harris, president of the First 
National Bank, of Champaign, Illinois, 
in a speech before the Illinois Farmers 
Institute, said: 


This is a war so democratic, so personal, 
so much your war and my war, that it is 
impossible for any of us to withhold any 
suggestion or constructive criticism, such as 
should be invited and welcomed. We must 
all insist on plan and organization, and the 
utilization of the best equipped and most 
practical men in our army, navy and citizen- 
ry, in the prosecution of the war and to put 
it through in minimum time and cost. 

There is an earnest desire on the part 
of the rank and file of our people to curtail 
and economize and cut out the so-called non- 
essentials at every point wherein it seems 
that they are in competition with the Gov- 
ernment in the use of capital, man-power 
and production which should go to war pur- 
poses. The people realize, as at first they 


CHARLES L.ALLEN . . Asst. Cashier 
JAMES R. LEAVELL. . Asst. Cashier 
C. H. CHASE. . i . Asst. Cashier 
RICHARD L. KING . Asst. Cashier 


did not, that business cannot be “as usual.” 
But—there are so many conflicting voices 
and suggestions from various public-spirited 
citizens, and their own patriotic consciences, 
and so little that is authoritative from pub- 
lic officials, that the consumer, the manu- 
facturer, the merchant, do not know just 
where to draw the line. War has an economy 
all its own—ruthless, instant and inexorable. 

We realize that as a matter of general 
and practical fact there are no “non-essen- 
tials,” and that there are perhaps ten mil- 
lion people engaged in the manufacture and 
distribution of what might be called non- 
essentials, if it were not for the fact that, 
one way and another, these are a consider- 
able part in the economic life of our people 
—-and in our foreign trade wherein they 
are exchanged for absolute essentials. 

We realize that we cannot break in indis- 
criminately at any one point without get- 
ting a reaction that we could hardly have 
anticipated, and that in any and all events, 
production and producers, occupied steadily 
through not less than eight hours a day— 
union or non-union, and as many more pa- 
triotic hours as war wants—is necessary to 
furnish the new money and savings from 
which, alone, this war can be financed. 
Therefore, we have to handle with great 
care the goose and her big family that 
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lay the golden eggs. While universal pros- 
perity cannot be attained, general prosperity 
must be the rule. 

I do not believe we are getting at this 
vital and insistent question from the right 
direction—a question which all want, and 
which must be solved without delay. It is 
futile to organize thrift without organizing 
employment, and every dollar saved or 
skimped is not necessarily added to war re- 
sources, for some dollars withdrawn harm 
more than they help. 

We know that the Government can’t be- 
gin to get production as fast as needed, for 
war purposes in many lines—that it can’t 
spend our Liberty Loan money as fast as it 
ants or planned, to get the munitions and 
ships which we so sadly need, yet—we do 
know that many individuals are getting all 
or, in proportion, much more of their needs 
than is the Government. 


MR. OTIS TALKS OPTIMISTICALLY 


In an interview after returning to 
Chicago from the East, Mr. Joseph E. 
Otis, vice-president of the Central Trust 
Company of Illinois, gave it as his opin- 


ion that general business is taking a 
turn for the better. He said: 


I believe that the inflation which first 
made itself felt in New York has worked 
westward and the return of money through 
trade channels is beginning to be felt. De- 
posits of western banks generally have 
shown an increase in the last month and 
there is an easier feeling and more confi- 
dent tone. It was bound to come, and 
while slow, it is here. Business can be called 
good. 

In New York the bankers are cheerful but 
not optimistic. They are able to meet emer- 
gencies and are meeting them. They have 
felt that Chicago was slow in taking its 
share of subscriptions to treasury certifi- 
cates. They have not, however, been willing 
to take into account the withdrawal of funds 
from this district and the decreases in de- 
posits. The situation is better understood 
in Washington. 

In these times I feel it is the duty of the 
banks to take care of proper demands for 
money, and, in order to do so, to patronize 
the Federal Reserve Banks. I consider it 
a patriotic obligation to help business along 








FRANK A. VANDERLIP ONCE WORE 
OVERALLS and worked in a machine shop. 
He is today head of the greatest National Bank 
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by using the credit facilities which the re- 
serve banks offer. 

SUCCESS OF CHICAGO FEDERAL RESERVE 
BANK 


The Federal Reserve Bank of Chi- 
cago has admitted to membership 1,040 
national and 91 state banks, a total of 
1,131, compared with 967 national and 
two state banks when the bank opened. 
Michigan leads in state bank member- 
ship with a total of 46. Illinois has 
26, Iowa 11, Wisconsin five and Indiana 
three. Out of a total of approximately 
5,400 banks in the district 1,195 are 
private banks, which reduces the total 
possible membership banks to 3,074. 
There are 1,889 private banks in the 
United States, which gives this district 
nearly two-thirds of the total. 


ST. LOUIS BANKER’S IMPRESSIONS OF 
TEXAS 


Returning from attendance on group 
meetings of bankers in Texas recently, 
J. A. Lewis, vice-president and cashier 
of the National Bank of Commerce in 
St. Louis, had the following to say of 
his trip: 

The country is full of soldiers. There 
are camps at San Antonio, Houston, Waco 
and three cantonments and two aviation 
fields at Fort Worth. ‘These men, of course, 
make the towns scenes of great activity, 
and business is good. The dry weather, 
though fine for aviation, has been hard on 
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the farmers in the region extending south- 
west from Fort Worth and Waco down 
through San Angelo. The fields are plowed 
and ready to be planted for their crops of 
kaffir corn, oats, cotton and alfalfa but 
nothing has been put in but a little winter 
wheat. The farmers, however, are not in 
bad shape, for they have sold about eighty 
per cent. of their cattle and fifty per cent. 
of their sheep and the money thus obtained 
will enable them to do their planting. 

One does not ordinarily think of cactus 
as a fodder for cattle, but the Texans have 
devised a method of making the prickly 
pear palatable to the bovine tongue. The 
pear has the general shape of a mule’s 
ear and carries long, sharp spines. The 
spines are burnt off by the use of a gasoline 
blow-torch. When they first started using 
the blow-torch the cattle would throw up 
their tails and run, but now when a Texas 
farmer wants his herd rounded up he merely 
starts a torch going out behind the ranch 
house. 

The cattle also live on the roots of the 
Sotol. It is a large plant with leaves like 
an artichoke and sometimes grows as big 
as a hogshead. The Mexican herders go 
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along and dig and break up the roots of the 
Sotol. The roots are yellowish-white, slick, 
shiny, moist and have a sweetish, milky 
taste. 

The goats of that region live up to their 
reputation for a tin can and paper diet for 
they manage to thrive on the leaves of the 
knee oak. This is a scrub-oak; the leaves 
are dry and brittle and crumble to dust in 
the hand. The goatherds give the trees a 
shake and bring down some leaves for the 
goats, but a grove of knee oaks presents 
the appearance of a_ well-groomed park, 
for the goats standing on their hind legs eat 
the foliage off to an absolute level. . 

Texas is really conserving foodstuffs. In 
the two weeks I was traveling through the 
state, I ate white bread but twice. The rest 
of the time I subsisted on “50-50,” a war 
bread made of wheat flour substitutes. Ab- 
solutely no meat was served for breakfast 
and even the little Greek restaurants ob- 
served this ruling to the letter. 

A notice appeared in “The Commercial 
and Financial Chronicle,” of February 18, 
stating that Secretary McAdoo had offered 
financial aid in case the demands on the 
Federal Reserve District of Dallas became 
greater than the banks can supply. I think 
that the banks will be able to take care of 
the demands occasioned by the planting sea- 
son, but the situation may become acute 
when the farmers want to restock their 
farms. 


Texas is our part of the country, and we 
all feel proud of the courage, energy and 
practical spirit with which the people of 
Texas are meeting the difficulties of the 
drought and at the same time giving thought 
and energy to national problems. ‘The fine 
fighting spirit of the Southwest is a per- 
manent asset; the drought a mere passing 
adversity. 


NEARLY $12,000,000 TO FARMERS IN 
JANUARY 


During the month of January $11,- 
787.517 were paid out to farmers of 
the United States by the Federal Land 
Banks on long-time first mortgage loans, 
according to a statement of the Federal 
Farm Loan Board. The Federal Land 
Bank of St. Paul closed loans during 
the month amounting to $2,737,100. The 
other banks made loans as follows: 
Spokane, $1,724,755; Berkeley, $1,143,- 
000; Wichita, $1,118,800; Houston, 
$1,006,522; Omaha, $970,000; New 
Orleans, $778,770; St. Louis, $636,965 ; 
Louisville, $624,100; Springfield, $488,- 
360; Columbia, $298,535, and Balti- 
more, $260,600. 
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On February 1 the total amount of 
money paid out to farmers since the 
establishment of the Federal Land 
Banks was $50,782,432, covering 24,- 
020 loans closed. The total amount 
of loans applied for up to February 1 
was $260,556,981, representing 112,146 
applicants. 

The grand total of loans closed are 
divided by Federal Land Bank districts 


as follows: 


$9,760,400 
8,930,075 
8,643,200 
3,666,600 
3,210,190 
3,124,412 
3,025,255 
2,927,900 
2,296,480 
2,114,200 
1,614,665 
1,469,055 
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Omaha 
Houston 

New Orleans 
Louisville 

St. Louis 
Baltimore 
Springfield 
Columbia 


NEW EXCESS PROFITS BOARD 


Commissioner of Internal Revenue 
Roper proposes to establish shortly a 
board of excess profits review. To this 
board willbe referred all the detailed 
questions arising under the application 
of the law. The board will constitute 
that authority of reference similar to 
such authority heretofore exercised by 
the assistant to the commissioner who 
exercised all the duties in connection 
with the application of the income tax. 

The personnel of the proposed board 
of excess profits review has not as yet 
been determined upon, although the 
¢: nmissioner is understood to have some 
1 .utable tax authorities in mind. It 
w s recalled that when the question of 


drafting general regulations under the 
excess profits tax law was under con- 
sideration, the commissioner decided to 
draw this committee from various 
sources. Most of them were loaned to 
the department by the larger investment 
banks of the country. 
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The National Stock Yards National Bank 


AND 


The National Cattle Loan Company 


ST. LOUIS NATIONAL STOCK YARDS, ILLS. 





Are the largest cattle financing institutions in the Eighth Federal 
Reserve District 


WIRT WRIGHT 
President 


and examples, relative to war excess 
profits tax. The booklet treats each 
regulation separately, article by article, 
beginning with corporations, partner- 
ships and individuals subject to the tax ; 
takes up rates and computation of tax, 
net income, invested capital, nominal 
capital, returns, and assessment and col- 
lection. In the study and solution of 
this measure the booklet issued by 
the Fourth Street National Bank will 
prove of assistance to those interested. 


FEDERAL RESERVE GOVERNOR URGES 
SUBSCRIPTION 


Governor Charles A. Morss of the 
Federal Reserve Bank of Boston has 
‘sent out letters to banks in his district 
urging them to subscribe to the latest 
offering of $500,000,000 of four and 
one-half per cent. United States Treas- 
ury certificates of indebtedness. The 


foreign exchang 
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to the international situation 


"The u ented increase in our foreign trade— 
the unfamiliar spectacle of our becoming a creditor 
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0. J. SULLIVAN 
Vice-President 


ROBERT D. GARVIN 
Cashier 


new certificates will be dated February 
27 and will mature May 28. 

“The Secretary of the Treasury,” 
says Governor Morss, “was much dis- 
appointed in the subscriptions for the 
last offering made by the country banks, 
which forced the banks in New York 
city to take up such portions of allot- 
ments of other districts as had not been 
subscribed for. The Secretary urges 
every bank insofar as it is possible to 
make subscriptions to this issue of cer- 
tificates for the full amount of allot- 
ment, namely, one per cent. a week of 
the total resources of each bank, which 
would mean a two per cent. subscrip- 
tion of the total resources of each bank 
for this issue of certificates.” 


c. C. BULLEN TALKS ON WAR FINANCING 


In a speech before the Canadian 
Club of Boston, Cashier C. C. Bullen 
of the Federal Reserve Bank of Boston 
gave a brief history of the Federal Re- 
serve banks since 1913, and the causes 
which brought them into being. There 
was little activity in these banks in 
1914 and not so very much more in 
1913; but since 1916 more metallic gold 
has been held in the banks of this coun- 
try than was ever before held by the 
banks of any country in the world. The 
war created new financial conditions 
throughout the entire world. 

That England might not be depleted 
of her gold, arrangements were made 
by which the Bank of England holds 
much gold to the credit of the Federal 
Reserve banks in this country. The 
first war loan was for $200,000,000 on 
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short certificates issued and held by the 
Federal Reserve without disturbing the 
local banking system. 

Under the old banking system the 
Liberty Loan would have been impos- 
sible, but with the Federal Reserve 
Banking System financing the war be- 
came comparatively easy. There are 
three ways of getting money for war, 
namely, through savings, by means of 
money held but not invested and by 
credit, the latter being the principal 
way. 

One of the first essentials of a credit 
system is faith, not the faith which the 
Scotch Presbyterian defined as an in- 
ward consciousness that makes one be- 
lieve the things which he knows are not 
so, although—if the war lasts long 
enough, the people may be driven to 
that point, too—but a reasonable one 
in the integrity of the system of bank- 
ing. 

There have been, to be sure, many 
criticisms of Government loans, es- 
pecially that to Russia, which may be 
considered as lost; but even in that case 
the loss is the Allies’ gain for what 
that country did before she retired. The 
law forbids the Secretary of the Treas- 
ury making loans without collateral se- 
curity. When this difficulty arose, it 
was suggested that United States bonds 
were among the best collateral that 
coul’ be secured. So bonds of this 
kind though not issued, became the 
coll: «ral for the Government loans 
thro’ ch the Secretary of the Treasury. 

It .!] worked out very nicely, he said, 
thro’ -h the Federal Reserve banks and 
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by them through local banks. In this 
way loans for worthy enterprises were 
not disturbed. Of late the banks are 
restricting loans to industries essential 
to the war. 


FOREIGN GOVERNMENT BONDS 


The Comptroller of the Currency 
says that the reports of condition for 
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What Do Bankers Want? 


Years ago, in seeking to increase our 

business with banks, we answered that 

question for ourselves. 

BANKERS WANT SERVICE— 

Individual, Prompt, Efficient Service. 
We have therefore specialized on Service—and the volume of 
our deposits from banks is now larger than that of any other 
institution West of the Mississippi River. 


WRITE US——CALL ON US 


The National Bank of Commerce 





IN ST. LOUIS 





Capital, Surplus and Profits, $13,000,000.00 


JOHN G. LONSDALE, President 


W. B. COWEN, Vice-President 


J. A. LEWIS, Vice-President and Cashier 


R. F. McNALLY, Vice-President 


December 31, 1917, show that the total 
amount of bonds of foreign governments 
held by the national banks of the coun- 
try on the date named was $280,635,- 
308, of which only $709,613 were bonds 
of the German-Austrian Governments. 
Other foreign securities held by the na- 
tional banks on the same date aggre- 
gated $69,990,835, making total of all 
foreign securities $350,644,161, against 
$297,236,000 foreign securities held 
November 17, 1916, and $158,500,000 
on May 1, 1916. 

Of the total amount of foreign gov- 
ernment bonds owned, $20,603,338 were 
held by national banks in the New Eng- 
land States; $182,854,947 by national 
banks in the Eastern States; $15,294,- 
128 in the Southern States ; $42,057,311 
in the Middle States ; $8,101,292 in the 
Western States, and $11,742,292 in the 
Pacific States. 

The banks of the central reserve 
cities owned $99,549,562 foreign gov- 
ernment bonds. National banks in other 
reserve cities held $59,488,751, while 
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the amount held by all country banks 
was $121,614,995. 

The state in which the country banks 
held the largest amount of foreign gov- 


ernment bonds was Pennsylvania — 
$31,260,866. Country banks in New 
York State came next with $23,701,435, 
followed by New Jersey with $8,312,- 
698; Ohio, with $7,719,036; Massachu- 
setts, with $5,898,144; Michigan, with 
$4,266,262; Virginia $3,411,536; Con- 
necticut, $3,305,188. In no other state 
did the amount of foreign government 
bonds held by country national banks 
amount to as much as $3,000,000. 


INCORRECT STATEMENT ABOUT THE 
NEW HAVEN ROAD 


John Skelton Williams, Director, Di- 
vision of Finance and Purchases of the 
Railroad Administration, says: 


Director General McAdoo authorizes me 
to say that newspaper reports to the effect 
that the railroad administration has stated 
that the New Haven’s obligations of about 
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$45,000,000, maturing shortly, have been or 
would be provided for by the Government, 
are incorrect. While it is hoped that the 
road may find some way to protect its obli- 
gations, no decision has as yet been reached 
by the Government as to the extent, if any, 
to which it may extend aid to the system. 
The subject is now under consideration, and 
as soon as a decision is reached official an- 
nouncement will be made. 
BANK CONSOLIDATION AT MEMPHIS 
The Mercantile National Bank and 
the Union and Planters Bank and Trust 
‘ompany, of Memphis, Tenn., have con- 
solidated under the name of the latter 
institution. The negotiations were con- 
‘uded on Feb. 12 after ratification by 
« stockholders, following the adoption 
the plan by the directors on Feb. 9. 
‘i« consolidation was arranged on the 
sis of an exchange of stock in the 
) institutions, 180 being allowed for 
it of the Union and Planters and 135 
-r Mercantile National. To carry out 
plan $400,000 treasury stock was 
ued by the Union and Planters. The 
irter of the Meréantile National will 


be surrendered. The enlarged bank will 
have deposits of over $20,000,000. The 
capital of the Union and Planters was 
$1,400,000 and that of the Mercantile 
National $500,000. The business of the 
consolidated bank is carried on in the 
building of the Union and Planters 
Bank and Trust Company which has 
been enlarged and remodeled for the 
purpose. The building owned by the 
Mercantile National (valued at $250,- 
000) will probably be sold. It is under- 
stood that nearly all the employees of 
the merged Mercantile National Bank 
will be given positions with the con- 
solidated institution. J. L. Hutton, 
president of the Mercantile National 
since its organization in 1913, will di- 
rect the affairs of the Mercantile Hold- 
ing Company, which is a separate in- 
stitution. The officers of the consoli- 
dated bank are: 

Frank F. Hill, president; Gilmer 
Winston, vice-president; Noland Fon- 
taine, vice-president; Robert S. Polk, 
vice-president and cashier; John D. 
McDowell, vice-president; Eldridge 
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Is It Not Sound Policy 


to send your Baltimore business to the bank 
whose half century of experience gives assur- 
ance of efficiency and strength? 


For the handling of collections and all other 
banking business, this institution is admirably 


equipped. 


Large capital, surplus and resources enable 
this bank to offer you complete banking facili- 
ties and services which are real and not 


visionary. 


The National Exchange, Bank 


Baltimore, Md. 


Capital & Surplus, $2,500,000 


Resources, $13,940,000 


WALDO NEWCOMER, President 


SUMMERFIELD BALDWIN, Vice-Pres. 


JOSEPH W. LEFFLER, Asst. Cash. 


CLINTON G. MORGAN, Cashier 
WILLIAM R. WEBB, Asst. Cash. 











Armistead, assistant cashier; Frank 
S. Bragg, assistant cashier; J. Ramsey 
Beauchamp, assistant cashier; W. F. 
Harper, auditor, and Sam Holloway, 
attorney and trust officer. 


COW EXHIBIT IN BANK WINDOW 


From a Raleigh, North Carolina, pa- 
per is taken the following unique story: 


“The exhibition of Lady Ursine, a 
pure bred Jersey family cow, in the 
Commercial National Bank Saturday 
proved a unique event and attracted the 
attention of a large number of people, 
many coming from out of town for the 
show. Until well into the afternoon an 
accurate count was kept of those who 
called to inspect the exhibit, and ask 
questions, and during the entire day it 
is estimated that more than 3,500 people 
called. Men came from Lillington, in 
Harnett county. One man came from 
Spring Hope, in Nash county, and peo- 
»le from all sections of Wake were in- 
cluded in the number of callers.” 
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FIRST NATIONAL BANK OF CHICAGO 


The First National Bank of Chicago 
and the First Trust and Savings Bank, 
in their last statement show combined 
resources of $308,492,300.23. The first 
named institution has $228,239,663.98 
of this amount. 


CHICAGO BANKS SHOW DECREASE IN 
RESOURCES 


There was an increase of nearly 
$4,000,000 in United States bonds and 
investments in the ninety-seven Chicago 
banks on February 7, as compared with 
November 21 of last year; resources of 
the banks decreased $14,428,142. The 
total amount of United States bonds 
held was $33,956,436. 

Total resources on February 7 were 
$833,887,858, as compared with $848,- 
416,000 in the last previous statement. 
Deposits, including due to banks, 
amounted to $694,673,116, a decrease of 
$6,780,764. Total cash and due from 
banks amounted to $166,068,079, a de- 
crease of $10,803,220. Total capital, 








Established 
1857 


60 Years of Con- 
servative Banking 


Mechanics-American 
National Bank 


of St. Louis 
Capital, $2,000,000 


Surplus, $2,500,000 


Resources, $50,533,000 


A STRONG BANK WITH THE EQUIPMENT, THE EXPERIENCE AND 
THE »s»RENGTH TO GIVE THE BEST SERVICE 


ACCOUNTS INVITED 
WALKER HILL, President 


FRANK O. HICKS. . 
JACKSON JOINSON 
EPHRON CATLIN. . 
JOSEPH S. CALFEE 


- Vice-President 
- Vice-President 
. Vice-President 

Cashier 


surplus, contingent and _ undivided 
profits showed an increase of $8,081, 
the total being $115,029,322. The per 
cent. of reserves to deposits, including 
due to banks, was 23.90. 


B. F. HARRIS UTTERS WHOLESOME TRUTHS 


B. F. Harris, president of the First 
National Bank, of Champaign, Illinois, 
in a speech before the Illinois Farmers 
Institute, said: 


This is a war so democratic, so personal, 
so much your war and my war, that it is 
mpossible for any of us to withhold any 
uggestion or constructive criticism, such as 
hould be invited and welcomed. We must 
“i insist on plan and organization, and the 
tilization of the best equipped and most 
ractical men in our army, navy and citizen- 
vy, in the prosecution of the war and to put 

through in minimum time and cost. 

There is an earnest desire on the part 
f the rank and file of our people to curtail 
nd economize and cut out the so-called non- 
ssentials at every point wherein it seems 
hat they are in competition with the Gov- 
‘nment in the use of capital, man-power 
nd production which should go to war pur- 

ses. The people realize, as at first they 


CHARLES L.ALLEN . . Asst. Cashier 
JAMES R. LEAVELL. . Asst. Cashier 
C. H. CHASE. . ° . Asst. Cashier 
RICHARD L. KING . Asst. Cashier 


did not, that business cannot be “as usual.” 
But—there are so many conflicting voices 
and suggestions from various public-spirited 
citizens, and their own patriotic consciences, 
and so little that is authoritative from pub- 
lic officials, that the consumer, the manu- 
facturer, the merchant, do not know just 
where to draw the line. War has an economy 
all its own—ruthless, instant and inexorable. 

We realize that as a matter of general 
and practical fact there are no “non-essen- 
tials,” and that there are perhaps ten mil- 
lion people engaged in the manufacture and 
distribution of what might be called non- 
essentials, if it were not for the fact that, 
one way and another, these are a consider- 
able part in the economic life of our people 
—and in our foreign trade wherein they 
are exchanged for absolute essentials. 

We realize that we cannot break in indis- 
criminately at any one point without get- 
ting a reaction that we could hardly have 
anticipated, and that in any and all events, 
production and producers, occupied steadily 
through not less than eight hours a day— 
union or non-union, and as many more pa- 
triotic hours as war wants—is necessary to 
furnish the new money and savings from 
which, alone, this war can be financed. 
Therefore, we have to handle with great 
care the goose and her big family that 
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Lux Home Safes 
COST CONSIDERABLY LESS 


Than other quality banks; receive all 
coins from half dollars down, also paper 
money. Made of high-grade material, 
heavily nickeled on copper, name-plate 
on etched brass plate. 


FREE SAMPLE 
On request, to officials of Banking Institutions 


Write us 
STRONGHART COMPANY 
1510 Wabash Avenue - - Chicago 











lay the golden eggs. While universal pros- 
perity cannot be attained, general prosperity 
must be the rule. 

I do not believe we are getting at this 
vital and insistent question from the right 
direction—a question which all want, and 
which must be solved without delay. It is 
futile to organize thrift without organizing 
employment, and every dollar saved or 
skimped is not necessarily added to war re- 
sources, for some dollars withdrawn harm 
more than they help. 

We know that the Government can’t be- 
gin to get production as fast as needed, for 
war purposes in many lines—that it can’t 
spend our Liberty Loan money as fast as it 
ants or planned, to get the munitions and 
ships which we so sadly need, yet—we do 
know that many individuals are getting all 
or, in proportion, much more of their needs 
than is the Government. 


MR. OTIS TALKS OPTIMISTICALLY 


In an interview after returning to 
Chicago from the East, Mr. Joseph E. 
Otis, vice-president of the Central Trust 
Company of Illinois, gave it as his opin- 


ion that general business is taking a 
turn for the better. He said: 


I believe that the inflation which first 
made itself felt in New York has worked 
westward and the return of money through 
trade channels is beginning to be felt. De- 
posits of western banks generally have 
shown an increase in the last month and 
there is an easier feeling and more confi- 
dent tone. It was bound to come, and 
while slow, it is here. Business can be called 
good, 

In New York the bankers are cheerful but 
not optimistic. They are able to meet emer- 
gencies and are meeting them. They have 
felt that Chicago was slow in taking its 
share of subscriptions to treasury certifi- 
cates. They have not, however, been willing 
to take into account the withdrawal of funds 
from this district and the decreases in de- 
posits. The situation is better understood 
in Washington. 

In these times I feel it is the duty of the 
banks to take care of proper demands for 
money, and, in order to do so, to patronize 
the Federal Reserve Banks. I consider it 
a patriotic obligation to help business along 

















FRANK A. VANDERLIP ONCE WORE 
OVERALLS and worked in a machine shop. 
He is today head of _ greatest National Bank 
in the United State 
GEORGE F. BAKER, the silent master of 
billiops ey in life as a grocery boy. 
HENRY F AVISON, of J. P. Morgan & Co., 
when a dat c + a, used to ride on a bicycle 10 
miles to save carfare. 

HOW DID THEY SUCCEED? 

HOW CAN OTHER MEN 

PROFIT BY THEIR EXPERIENCE? 
Through the medium of B. C. Forbes, in his 
new book, “ Men Who Are Making America,’ 
50 business giants give us a graphic and ac. 
curate description of the qualities, methods 
and principles by whichthey won their millions 
and rose to leadership. This book ought to be 
called: Success in Life and How It Can Be 
Achieved, as told by H. P. Davison, James B. 
Forgan, Otto H. Kahn, John D. Rockefeller, 
James Stillman, Frank A. Vanderlip, A. Barton 
Hepburn, Geo. W. Perkins, etc. 


Men Who Are Making America 


By B. C. FORBES 
500 pages, 6 x 9 in. 


50 full page illus- 
trations 


$3.00 net. 
postpaid 
ADDRESS; 
Bankers 
Publishing Co. 
253 BROADWAY 
NEW YORK 


Sent free for exam- 
ination at our ez- 
pense. 
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by using the credit facilities which the re- 
serve banks offer. 

SUCCESS OF CHICAGO FEDERAL RESERVE 
BANK 


The Federal Reserve Bank of Chi- 
cago has admitted to membership 1,040 
national and 91 state banks, a total of 
1,131, compared with 967 national and 
two state banks when the bank opened. 
Michigan leads in state bank member- 
ship with a total of 46. Illinois has 
26, Iowa 11, Wisconsin five and Indiana 
three. Out of a total of approximately 
5,400 banks in the district 1,195 are 
private banks, which reduces the total 
possible membership banks to 3,074. 
There are 1,889 private banks in the 
United States, which gives this district 
nearly two-thirds of the total. 


ST. LOUIS BANKER’S IMPRESSIONS OF 
TEXAS 


Returning from attendance on group 
meetings of bankers in Texas recently, 
J. A. Lewis, vice-president and cashier 
of the National Bank of Commerce in 
St. Louis, had the following to say of 
his trip: 

The country is full of soldiers. There 
are camps at San Antonio, Houston, Waco 
and three cantonments and two aviation 
fields at Fort Worth. ‘These men, of course, 
make the towns scenes of great activity, 
and business is good. The dry weather, 
though fine for aviation, has been hard on 





Accurate News of Pacitic Northwest 


Have You Business or Investment Interests 
in Washington, Oregon, Montana, Idaho, 
Alaska or British Columbia ? 

* authoritative commercial and financial 
ihlication of this section is BUSINESS 
!{RONICLE OF THE PACIFIC NORTH- 

‘ST issued every Saturday Morning. It 

3 what you need to know of banking, invest- 
tucuts, Jamber, fish, apples, agricultural pro- 
d\.cts, mining, foreign trade, railway and ma- 
rl.e transportation, commercial and business 
\' ‘irs generally, and analyzes current progress 

development. You may rely upon what 
see in its columns. 

end for freesamplecopy. Thereisno paper 
it anywhere. 


BUSINESS CHRONICLE 
EDWIN SELVIN, Editor 
ska Building SEATTLE. U.S. A. 
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the farmers in the region extending south- 
west from Fort Worth and Waco down 
through San Angelo. The fields are plowed 
and ready to be planted for their crops of 
kaffir corn, oats, cotton and alfalfa but 
nothing has been put in but a little winter 
wheat. ‘The farmers, however, are not in 
bad shape, for they have sold about eighty 
per cent. of their cattle and fifty per cent. 
of their sheep and the money thus obtained 
will enable them to do their planting. 

One does not ordinarily think of cactus 
as a fodder for cattle, but the Texans have 
devised a method of making the prickly 
pear palatable to the bovine tongue. The 
pear has the general shape of a mule’s 
ear and carries long, sharp spines. The 
spines are burnt off by the use of a gasoline 
blow-torch. When they first started using 
the blow-torch the cattle would throw up 
their tails and run, but now when a Texas 
farmer wants his herd rounded up he merely 
starts a torch going out behind the ranch 
house. 

The cattle also live on the roots of the 
Sotol. It is a large plant with leaves like 
an artichoke and sometimes grows as big 
The Mexican herders go 
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along and dig and break up the roots of the 
Sotol. The roots are yellowish-white, slick, 
shiny, moist and have a_ sweetish, milky 
taste. 

The goats of that region live up to their 
reputation for a tin can and paper diet for 
they manage to thrive on the leaves of the 
knee oak. This is a scrub-oak; the leaves 
are dry and brittle and crumble to dust in 
the hand. The goatherds give the trees a 
shake and bring down some leaves for the 
goats, but a grove of knee oaks presents 
the appearance of a_ well-groomed park, 
for the goats standing on their hind legs eat 
the foliage off to an absolute level. . 

Texas is really conserving foodstuffs. In 
the two weeks I was traveling through the 
state, I ate white bread but twice. The rest 
of the time I subsisted on “50-50,” a war 
bread made of wheat flour substitutes. Ab- 
solutely no meat was served for breakfast 
and even the little Greek restaurants ob- 
served this ruling to the letter. 

A notice appeared in “The Commercial 
and Financial Chronicle,” of February 18, 
stating that Secretary McAdoo had offered 
financial aid in case the demands on the 
Federal Reserve District of Dallas became 
greater than the banks can supply. I think 
that the banks will be able to take care of 
the demands occasioned by the planting sea- 
son, but the situation may become acute 
when the farmers want to restock their 
farms. 


Texas is our part of the country, and we 
all feel proud of the courage, energy and 
practical spirit with which the people of 
Texas are meeting the difficulties of the 
drought and at the same time giving thought 
and energy to national problems. ‘The fine 
fighting spirit of the Southwest is a per- 
manent asset; the drought a mere passing 
adversity. 


NEARLY $12,000,000 To FARMERS IN 
JANUARY 


During the month of January $11,- 
787.517 were paid out to farmers of 
the United States by the Federal Land 
Banks on long-time first mortgage loans, 
according to a statement of the Federal 
Farm Loan Board. The Federal Land 
Bank of St. Paul closed loans during 
the month amounting to $2,737,100. The 
other banks made loans as follows: 
Spokane, $1,724,755 ; Berkeley, $1,143,- 
000; Wichita, $1,118,800; Houston, 
$1,006.522: Omaha, $970,000; New 
Orleans, $778,770; St. Louis, $636,965; 
Louisville, $624,100; Springfield, $488,- 
360; Columbia, $298.535, and Balti- 
more, $260,600. 
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On February 1 the total amount of 
money paid out to farmers since the 
establishment of the Federal Land 
Banks was $50,782,432, covering 24,- 
020 loans closed. The total amount 
of loans applied for up to February 1 
was $260,556,981, representing 112,146 
applicants. 

The grand total of loans closed are 
divided by Federal Land Bank districts 


as follows: 


St. Paul ... $9,760,400 
Spokane 8,930,075 
Wichita 8,643,200 
Berkeley 3,666,600 
Omaha Lee 3,210,190 
Houston 3,124,412 
New Orleans 3,025,255 
Louisville 2,927,900 
St. Louis 2,296,480 
Baltimore 2,114,200 
Springfield 1,614,665 
Columbia 1,469,055 


NEW EXCESS PROFITS BOARD 


Commissioner of Internal Revenue 
Roper proposes to establish shortly a 
board of excess profits review. To this 
board willbe referred all the detailed 
questions arising under the application 
of the law. The board will constitute 
tha! authority of reference similar to 
suc!’ authority heretofore exercised by 
the assistant to the commissioner who 
ex- ised all the duties in connection 
w' the application of the income tax. 

personnel of the proposed board 
of cess profits review has not as yet 
be determined upon, although the 
co _issioner is understood to have some 
re} able tax authorities in mind. It 
wa recalled that when the question of 


drafting general regulations under the 
excess profits tax law was under con- 
sideration, the commissioner decided to 
draw this committee from various 
sources. Most of them were loaned to 
the department by the larger investment 
banks of the country. 











To-Day’s Moneymessage— 


On the March ! 


Can't you imagine how you'll feel 
to see the mighty army of money- 
masters march hy when you haven't 
even made application to join? 


They're already on the march, 
brother, and you'll be in the rear- 
most rank if you don’t enlist now 
as a private moneysaver. 


Deposit your dollars at interest 
and develop a doilarpile ! 


AC 
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Culp Daily Moneymessage Press Copy 


RAYMOND G. HOPPER | 


Vice-Pres., The American Banker, 1910-16 


Financial Publicity 
STONINGTON, CONN. 


Business conducted by correspondence onty. 

Advertising placed in best qualified mediums. 
Banks sold rights for “The Culp Daily 

Money messages" — inimitable copy pment 


savings and interest deposits, yet develoving 
all departments. Only two inch advs. adviacd, 
same to change daily in preferred positions, 
Decrease newspaper bills. Get effective re- 
sults. The sage whe san." T's all in the copy,” | 
spukeatruth. Exhibits and terms mailed. 2 


CL a De Lu hia | 


523 


TAA GANA ALATA 





The Ist of May 
Thrift Stamp Day 
In The U.S. A. 


The Active Co-operation of Every Reader of 
=BANKERS MAGAZINE 
Is Urgently Requested To Make It A Success 


May 1st, 1918, will be observed through- 
out the United States as Thrift Stamp Day! 
On that day retail stores everywhere in 
every line of business will ask customers to 
take part of their change in Thrift Stamps! 
It will be patriotic for every man, woman 
and child to accept at least one Thrift Stamp 
as change on every purchase made that day 
—and to make as many purchases as pos- 
sible on May Ist. 

Here is a big, practical way of getting 
millions of Thrift Stamps into the hands of 
the people of the United States, and of in- 
-suring the success of the Government’s War 
Savings Stamps campaign. Thrift Stamp 
Day will help everyone. It will prove a tre- 
mendous boost to business. On May Ist, 
1918, the nation should do the biggest total 
retail business of any single day in our his- 
tory! The beneficial habit of Thrift will be 
sown broadcast among the citizens of the 





SOUTHWEST NATIONAL BANK OF COM- 


MERCE 


At the close of business March 4 the 
Southwest National Bank of Commerce, 
Kansas City, Mo., reported: Capital, 
$1,000,000; surplus, $1,000,000; undi- 
vided profits, $237,494; deposits, $30,- 
291.815; total resources, $33,810,759. 
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NATIONAL WAR SAVINGS COMMITTEE 
51 Chambers Street, New York City 


U.S. A.! Most important of all, Uncle Sam 
will be furnished with the sinews of War 
and Victory! 

American business must go “over the top” 
at once in a quick drive to make Thrift 
Stamp Day an overwhelming success. You 
wholesalers, you jobbers, you salesmen, 
must talk Thrift Stamp Day among your 
trade, arouse the enthusiasm of the retailers, 
the storekeepers, the clerks behind the 
counters. Uncle Sam needs your help. A 
practicalplan has been prepared showing 
how each one of you can “do your bit” to 
make Thrift Stamp Day a red letter day in 
American business annals. Write for this 
plan today without fail. Remember, in 
helping Uncle Sam you are helping business 
and helping yourselves. Address Mr. W. 
Ward Smith, National War Savings Com- 
mittee, 51 Chambers St., New York City. 





MISSOURI BANKERS ASSOCIATION 


The twenty-eighth annual convention 


of the Missouri Bankers’ Association 
will be held in Kansas City, May 23 
and 24. Convention headquarters will 
be at the Muehlebach Hotel. 
Reservations must be made through 
the hotel committee, composed of R. C. 











ADRIAN H. MULLER & SON 


55 WILLIAM STREET, Corner of Pine Street, NEW YORK 


AUCTIONEERS | 


The Business of Banks, Bankers, Investors and Dealers in Securities 
generally, receives prompt and careful attention. 


STOCKS AND BONDS AT AUCTION 


REGULAR AUCTION SALES OF ALL CLASSES OF STOCKS AND 
BONDS EVERY WEDNESDAY 


Real Estate at Public and Private Sale 


Prompt Returns on all business entrusted to us 








Menefee, vice-president Commerce 
Trust Company; J. R. Dominick, 
president Traders National Bank, and 
C. G. Moore, cashier New England Na- 
tional Bank. The committee asks that 
reservations be made early. 


KANSAS CITY FEDERAL RESERVE BANK 


The Kansas City Federal Reserve 
Bank made larger net earnings in com- 
parison with capital stock last year 
than any other Federal Bank except 
one. Net earnings of all twelve banks 
were $11,202,992, equal to 18.9 per 
cent. on capital. Earnings of the Kan- 
sas City bank were $684,490, equal to 
21.3 per cent. on the capital. The New 
York bank earned 28.2 per cent. on 
capital. 

Total earnings of all the banks were 
$15,438,000; total expenses, $4,235,- 
000; ratio of expenses to total earnings, 
27.4 per cent.; in Kansas City the ratio 
was 28.4 per cent. 

{ 


MISSOURI BANKERS GO TO OKLAHOMA 


Sixteen bankers from Kansas City 
ind four from St. Louis left Kansas 
ity recently in a special car to attend 
‘roup meetings in Oklahoma held under 
ie auspices of the Oklahoma Bankers’ 
\ssociation. The first meeting was in 
lobart, Okla. Group meetings were 
iso held at Ardmore, Enid, Oklahoma 
ity and Bartlesville, respectively. The 
llowing bankers from Kansas City 
ere in the party: 

J. A. Jackson, Ira Gaskell, J. M. 


Hellings, H. L. Larson, E. W. Stilwell, 
C. B. McCluskey, Charles H. Moore, 
Harry Warren, C. W. Allendoerfer, W. 
B. Planck, A. W. Anderson, George G. 
Moore, R. P. Brewer, Frank Mitchell, 


J. C. English and R. C. Menefee. 


The following went from St. Louis: 
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Our Service to You 
ONG ago the Bankers Publishing Co., publishers of The Bankers 


Magazine, recognized the growing importance of books on the 

practice of banking and is not only publishing useful books cover- 
ing various phases of modern bank operation, but has also inaugurated 
a book department fully equipped for the service of those interested in 
banking subjects. 

Our Book Department aims to keep carefully tabulated and indexed 
all available sources of information on all subjects connected with bank- 
ing, economics and finance. This includes not only books, but every- 
thing in printed form which constitutes a contribution to the study of 
finance and practical banking. This department aims to be a clearing- 
house for information for bankers and those interested in banking. 

Requests to the Book Department for information are given careful 
attention. Correspondents, however, are asked to state specifically in 
just what branch of the subject they are interested and to state as clearly 
as possible the kind of information which they desire. On request “Book 
Talks’’ will be sent each month to any address. This gives information 
about new books for bankers and keeps the reader informed as to the 
current trend of banking literature. 

Besides the services mentioned above the Book Department is ready 
to fill orders for any book published. This means that we do your book 
shopping for you. All you need do is name your want. We do the 
rest. 
We make a specialty of supplying banking libraries either for banks 
or for students of banking. Banks are more and more realizing the 
importance and practical value of having a library of banking books for 
the use of their employees and officers. To equip a library, however, 
means a great deal of labor, first in finding out what books will be re- 
quired and then in ordering them from a number of different publishers. 

We will save you all of this bother. You have only to write us the 
size and kind of library which you desire, and we will submit a list of 
books with an estimate of the cost complete and delivered at your bank. 
And besides this decided convenience and economy of time and labor, 
we are also in a position to offer you a liberal discount on large book 
orders. 

Another service in which the Book Department gives particular 
attention is in assisting the young, ambitious banker to advance himself 
and improve his chances by systematic study. We especially invite cor- 
respondence from young men of this’ sort, hoping thus to promote in the 
next generation of bankers a sound conception of the fundamentals of 
banking as well as a clear understanding of its actual practice. 

It is earnestly hoped that those interested will avail themselves of the 
services which this department offers. To those who are located in New 
York and to visiting bankers we extend a cordial invitation to call and 
make use of our library and its facilities. 


BANKERS PUBLISHING COMPANY 


253 Broapway, New York. 
Publishers of The Bankers Magazine 72d Year 
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F. J. Paro, J. A. Lewis, E. C. Stuart 
and H. W. Kramer. 


FARM MORTGAGE TRUST COMPANY OF 
TOPEKA 


The Farm Mortgage Company of 
Topeka, Kansas, is to be succeeded by 
the Farm Mortgage Trust Company, 
with a capital of $500,000. The old 
company has placed farm loans in Kan- 
sas to the amount of $25,000,000, and 
the new company is an expansion of the 
business in that line. 


MINNEAPOLIS BANK CHANGES NAME 


The German-American Bank of Min- 
neapolis, established in 1886, has 
changed its name to the North American 
Bank. It has capital and surplus 
amounting to $400,000. John A. Gross 
is president. 


MINNESOTA LAND THAT SHOULD BE USED 


The “Commercial West,” the leading 
financial paper of the Northwest, has 
this to say on a very important sub- 
ject: 


The State of Minnesota has more than a 
million acres of land for sale—some of 
it fitted naturally for duck and muskrat 
farming, some covered with good timber and 
much of it destined by the Creator to bring 
forth bread for man and fodder for beast. 
Yet none of this land is doing anything 
more for the support -of the human race 
than it was in the pre-Columbus days when 
an idle Indian or two roamed over it once 
a year. This land is marketable at about 
$6 an acre. There are farmers in the state 
without land, who would tackle a $6 farm, if 
conditions did not forbid, clean it up and 
make it food producing. But the land lies 
idle and the farmers do not buy it; and 
as matters now stand this condition of things 
is likely to go on for the next hundred years, 
unless the State of Minnesota learns how 
to sel! land. 

Does anybody know how to get hold of 
State [ind in Minnesota? If he does he is 
one o' the wise ones. Does the state take 
any |ins to wise up the landless popula- 
tion oes it lay its goods before them so 
as to ‘empt them to buy? Does it make 
it pi le to buy with the least trouble and 
expe °* Does the state really want to sell 
its |? If you mean by the state the 
offic’ n charge of state lands, one would 
natu Say no. The thing apparent to 
anyo:,. who cares to investigate the matter 








Don’t You 
Prefer the 
INKLESS Way ? 


Finger print identification is proving su- 
perior to other systems with signatures, 
test questions, Say nny or physical out- 
line charts, and is to-day the most positive 
and reliable system known. 

And isn’t it worth while to remember that 
the courts are construing “due care,” as 
required by law, more conservatively than 
in the past as applied to savings banks in 
making payments? 

With finger print methods of identification 
coming into general use, it remains only to 
choose the best system offered. 

The Bauder Inkless System of Identifi- 
cation is more than safe and certain, It is 
clean and quick. It requires no change in 
the ordinary equipment of passbooks and 
signature cards and can be used on letters 
of credit, checks, certificates of deposit— 
wherever positive identification is desirable. 

The Bauder Inkless System enables a 
bank to avoid payment on wrong identifica- 
tion; protects depositors as well as the 
bank; strengthens a bank’s reputation and 
good will; saves the tellers’ time and gives 
customers better service. 


The fact that a bank takes finger print 
records attracts business from foreigners. 
illiterates and those whose lack of business 
experience make them distrustful of banks. 

Finger print records are almost indis 
pensable in handling the savings accounts of 
children, and are particularly valuable for 
inactive accounts in agricultural districts. 

Our booklet A, “Finger Prints for Bank- 
ers,’ is promptly sent to any address o 
request. 


Thirty-Day Trial Free 


Write us to-day that you want to 
make a test of the Bauder System 
and we will send you an outfit, by 
prepaid express, to try at our ex- 
pense for thirty days. After two 
hours of study with the instruction 
chart, your teller will find the di- 
rections for use so simple that he 
will be ready to make, read and 
compare any and all finger prints 
so satisfactorily that he can with- 
out doubt, hesitation or mistake 
safely pay out money at any time 
to the right party. If, at the end 
of thirty days, you are not satisfied, 
send the outfit back to us, express 
collect. 


We are looking for A-1 men to rep- 
resent us and will thank you to put 
us in touch with any good man you 
can highly recommend, 


_ Bauder Identification 
Company 


Owners of Basic Patents of INKLFSS Finger 
Print Methods and Processes 


712 Astor Trust Building, New York 











A Business Course, including banking, ac- 
counting, business management, commercial 
law and other practical subjects, which 
forms an admirable substitute for a college 
education and saves from two to three years 
of time. 

Special Courses in banking and business 
administration for students who have had 
one or more years in college. 

Secretarial Courses for those desiring to 
prepare themselves for secretarial work. 

The school is known throughout the United 
States for the excellence and thoroughness 
of its business training. Its graduating 
classes have been addressed by ex-Presidents 
Taft, Roosevelt, Harrison and Cleveland. 

One of the best school buildings in the 
country; large gymnasium. 

Students may enter at any time during the 
school year. 

Fifty-second Catalogue and [Illustrated 
Booklet will be mailed upon application. 


ESTABLISHED 1865 


PEIRCE SCHOOL 


OF BUSINESS ADMINISTRATION 
Pine Street, West of Broad 


PHILADELPHIA 


is that the state makes no serious attempt ers must aim to keep local credits in sound 


to get customer and goods together. It is 
as though the storekeeper waived his cus- 
tomer toward the warehouse and said: “Yes, 
we have the goods piled up out there some- 
where; if you want anything, go and dig it 
out, bring it to me and next summer we 
will put it up at auction and you will have 
the privilege of bidding on it.” For this 
is exactly what the State Land Office does 
to the farmer looking for land. You may 
look at the map. You can get no informa- 
tion worth anything except what the map 
shows you. You may go up into the wilder- 
ness and pick out your tract, come back and 
pull out your pocketbook, but you are not 
allowed to buy till the next annual or semi- 
annual auction. With such methods of sell- 
ing goods, it is not to be wondered at that 
state land lies year after year with no one 
even inquiring after. its health. 


TRADE ACCEPTANCES AND THE COUNTRY 
BANKER 


George Woodruff, president of the 
First National Bank of Joliet, Illinois, 
in a speech before the Trade Accep- 


tance Council of Buffalo, N. Y., said: 
In addition to the fact that country bank- 
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condition in order that their respective com- 
munities may avoid unnecessary losses, they 
must also remember that the United States 
is fighting a great war during which it will 
be necessary to greatly increase the issues 
of Federal Reserve notes in order to assist 
the financing of the conflict. We all know 
that back of our Federal Reserve notes is 
held gold and commercial paper and that 
as the note issues increase, the proportion 
of gold becomes smaller and the proportion 
of commercial paper becomes larger and it 
would seem to be the duty of every banker 
to help bring about the strongest possible 
credit condition in our country and at the 
same time aid in improving the sound char- 
acter of our circulating medium by helping 
to create two-name, self-liquidating trade 
paper to be substituted for the single name, 
so-called “commercial paper” now held back 
of our Federal Reserve notes. 


CHIEF NATIONAL BANK 
EXAMINER 


ACTING 


The Comptroller of the Currency has 
announced the appointment of National 
Bank Examiner Walter E. Wilcox as 
acting chief national bank examiner for 











Two Remarkable 
Conservers of 
TIME-LABOR and 
MAN POWER. 


Used for years by many 
of the Prominent Banks 
and Trust Companies of 
the Country. 


SEALS - STAMPS ano COUNTS 
250 ENVELOPES PER MINUTE 


Endorse your 
checks as you 
list them on 
your adding 
machine or 
separately as 
preferred. 


Eliminate the 
noisy and time 
consuming oper- 
ation of hand 
endorsing. 




















the Twelfth Federal Reserve District, after was designated as examiner-at- 
vith headquarters at San Francisco, large to undertake special work. 
succeeding former Chief Examiner For some time past Examiner Wil- 
laud Gatch, recently resigned. cox has had charge of the Los Angeles, 
Acting Chief Examiner Wilcox was  Cal., territory. 
commissioned as a National Bank Ex- 
miner on January 30, 1911, having 
reviously been Cashier of a national The twenty-third annual convention 
ank in Kansas. He was first assigned to of the Washington Bankers’ Association 
district in that state, but shortly there- will be held at Yakima, June 14 and 15. 
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“The Elements of Foreign Exchange’’ 
A FOREIGN EXCHANGE PRIMER 
By FRANKLIN ESCHER 


is the simple explanation of exchange and the exchange mar- 
ket you have long been looking for. It is a practical treat- 
ment of the subject for the Banker, the Business Man and 
the Student. 

Mr. Escher is one of the best known writers on finan- 
cial subjects, combining a thorough, practical training in 
foreign exchange with long experience in lecturing on the 
subject at New York University. He has written his 
book so as to make it of great value both to the practical 
business man and the student. 

Why exchange rises and falls as it does, what can be 
read from its movements and how merchants and bankers 
take advantage of them, the effect that these movements 
exert on the other markets—these and like questions are 
taken up in the first part of the book. The second part 
describes intimately the practical operation of exchange and 
the exchange markets, and contains special chapters on ar- 
bitrage, international trading in securities, the financing of 
exports and imports, gold shipments, and other important 
phases of the subject. 


ORDER FORM 





THE BANKERS PUBLISHING CO., 
253 Broadway, New York. 


Please find enclosed $1.85, for which send 
prepaid, one copy of “Elements of Foreign Exchange,” by 
Franklin Escher. 
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Ask Your Stationer for 


Bankers Linen. Bankers Linen Bond 


Made in Flat Papers, Typewriter Papers and Envelopes 


They are fully appreciated by the discriminating banker desiring high-grade 
serviceable paper for correspondence and typewriter purposes 


SOLE AGENTS 


F. W. ANDERSON & CO. 


INCORPORATED 


34 Beekman Street, New York 

















ROYAL BANK OF CANADA ABSORBS 
NORTHERN CROWN 


The Northern Crown Bank, whose 
head office is at Winnipeg, will be 
merged with the Royal Bank of Can- 
ada. It is reported that the price paid 
for the stock of the absorbed bank is 
about $200 per share and that payment 





will be made partly in cash and partly 
in stock of the Royal Bank.. 

The Royal Bank has a capital of 
$25,000,000, of which $12,911,700 is 
subscribed and paid up, a reserve of 
$13,417,700 and undivided profits of 
$852,346. 

The capitalization of the Northern 
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Paine’s Analysis 


OF THE 


Federal Reserve Act 


and Cognate Statutes 


By Hon. Wius S. Paine, LL.D. 


Price $5.00 


Postpaid 


Carefully Indexed 
Over 400 Pages 
With Maps and Charts 


THE BANKERS PUBLISHING CO. 
253 Broadway, New York. 


rhe four books, Paine’s National Bank- 
ing Laws (7th Edition). Paine’s New 
York Banking Laws (7th Edition), and 
Supplement, the Summary of Failed Sav- 
‘ngs Banks (2nd Edition) and Paine’s 
inalysis of the Federal Reserve Act 
with Supplement, delivered, $12.00 if or- 
‘ered together. Publisher’s price, $16.00. 


SUPE UTTAUUALEUA EEA EDA EAA EEE 


!VVQQVQUUOVOOGOOOUOOAUUUOOOUUEOAAAUEOAOUUUEEGOOTOAA UA EOAA AAT 


SUUUTNUUUUNUAULOOUUUESUCATT TEU OUUL CUAL EAU EAT 


With 
Supplement for 1918 


without extra charge 


N this book the distinguished au- 

thor of Paine’s National Banking 
Laws and Paine’s New York Bank- 
ing Laws, completely analyzes the 
Federal Reserve Act and records 
chronologically the various rulings 
and interpretations which have af- 
fected it since its enactment. The 
book is the standard treatise on the 
development and operation of this 
exceptionally important statute. 
Finished analyses of the Bill of Lad- 
ing Act and the Farm Loan Act are 
also incorporated. 


The SUPPLEMENT just published 
contains the laws enacted by the Na- 
tional and New York Legislatures, 
the new Federal Reserve Regula- 
tions, etc., adopted in the year 1917. 
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Crown Bank authorized is $6,000,000 
with $1,431,200 subscribed and $1,428,- 
797 paid up. The par value of the 
shares is $100. The shares paid divi- 
dends at the rate of five per cent. in 
1917. The reserve fund is $715,600. 
This is the second absorption recently 
made by the Royal Bank, the Quebec 
Bank having been taken over on Jan- 
uary 1, 1917. 
CANADIAN SAVINGS BANK INCREASE 
The Canadian reports show that in 
July, 1914, about the time the war be- 
gan, savings deposits in the Dominion 
amounted to $663,650,000, and that on 
January 1, 1918, the total approximated 
$1,000,000,000, an increase of about 50 
per cent. The growth of savings de- 
posits is ascribed to the fact that work- 
ing people have been receiving much 
higher wages and have been able to in- 
crease their weekly or monthly savings. 
Moreover it is reported that despite the 
higher rate of interest paid by Gov- 
ernment war loans a great many wage- 
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earners have preferred to retain their 
money with the banks rather than with- 
draw the same for investment in 
bonds. 


WHO DELIVERED IT? 


Owing to war conditions mail ser- 
vice with Greece has of late been ex- 
ceptionally poor and irregular. Be 
cause of this one of the officers in a 
Boston bank was recently approached 
by a clean, energetic young Greek, 
who explained that he was a fruit 
vendor and wanted to send his wife 
in Greece some money with which she 
might come to Boston and join him. 
He said that he had been looking for 
a letter from her for some months, 
but owing to the poor mail service 
had not received one, and was afraid 
to send a check to her by mail. So 
he wanted to cable the money, and 
added that he wanted a kiss sent. 
The officer tried to tell him that this 
would not be just the right thing to 
do, but he insisted that she would be 
as pleased with the kiss as with the 
money. So the kiss was cabled along 
with the money. 
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Business Conditions in Russia 


HE Russian farmer is back at work 

on the land and living on his own 
produce, reports Charles L. Preston, a 
prominent New England shoe and 
leather man who has just returned from 
a trip to Vladivostok on a special mis- 
sion for the Bureau of Foreign and Do- 
mestic Commerce, Department of Com- 
merce. So far as food is concerned he 
is not badly off, but he is putting very 
little on the market. He barters for 
the little he needs in the way of manu- 
factured goods, but will not accept 
money for his produce. He refuses to 
worry about the fluctuations in the value 
of the ruble. 

Mr. Preston, who has spent many 
vears in Russia, went to Russia on this 
occasion in behalf of the Government 
to find out what could be done to facili- 
tate the shipment of hides and skins to 


the United States, but found little en- 
couragement for the near future. Farm- 
ers are not allowed to kill calves for 
a period of three years and only small 
quantities of other hides and skins are 
being bartered by the raisers. Old 
stocks are held in interior warehouses 
and by speculators, but there are no 
important supplies of hides, and skins 
in or near Vladivostok. 

The business stagnation in Russia, ex- 
plains Mr. Preston, is due in part to 
the depreciation of the ruble and to 
restrictions on the banks. Transfer of 
money by banks from one city to an- 
other is forbidden, and depositors are 
not allowed to draw more than 250 
rubles at a time. In ordinary times 250 
rubles is equal to a trifle more than 
$125, but is worth a great deal less 
now. 








